Marius PERSINARU

Limbi vorbite: Roméand nativ, Engleza fluent, Franceza conversational
Studii universitare:
Institutul Politehnic Bucuresti - Inginerie Hidroenergetica (1983 - 1988)

Dezvoltare profesionala - Repere principale
Management Strategic - De Baak Management Centrum, Olanda - 1997
Programul Executiv - Xerox Executive Centre, Marea Britanie - 2000
Certificat Lean Six Sigma Project Sponsor - Xerox, Marea Britanie - 2005
Certificat Lean Six Sigma Green Belt - George Group, Olanda - 2006
Program VP Development - Center for Creative Leadership, Greensboro, SUA- 2006
Excelentd in Canale Indirecte- ChannelCorp, Londra, Marea Britanie - 2010
Master in Leadership Virtual - European Leadership Institute, YPO Europe - 2020
Envisia - World Class Boards - 2024, masterclass
London Business School/YPO - Strategie & Inovatie - 2024
Envisia/YPO - Excelentd si Expertiza in Consilii de Administratie - 2025, masterclass

CARIERA
2023 oct- prezent Electroalfa, Botosani, Romania
Membru Consiliu de Administratie
2021 mar- oct CFR Calatori, Bucuresti, Romania
Membru Consiliu de Administratie
2020 - prezent Antreprenor, Investitor, Bucuresti, Romania
Consultanta & Training www.adviseteam.ro :
Strategie GoToMarket, Canale Indirecte de vanzari
Ferma de produse Bio Mar de Bran www.mardebran.ro
2016 - 2020 Schneider Electric, Bucuresti, Romania

Presedinte, Romania & Moldova
Dezvoltare si implementare strategie regionala de business. Crestere si dezvoltare
echipd locald. Responsabilitate completd asupra BVC.

2015 Xerox Ungaria, Budapesta, Ungaria

Ian 2015 - Dec 2015 Interim CEO
Management de criza, redefinirea strategiei locale si stabilizarea organizatiei

2012 - 2014 Xerox CIT (CEE, Israel, Turkey), Uxbridge, UK
Jan 2012 - Dec 2014 Chief Commercial Officer,
Dir. General Technology & Services

Implementare strategie comerciald regionald. Dezvoltare organizationala in marketing
si vanzari. Imbunatdtirea experientei clientilor si partenerilor.
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Oct 2013 - Tul 2014 Xerox Cehia si Slovacia, Praga, Republica Cehd
Interim CEO

Management de crizd, redresare si stabilizare a operatiunilor locale

2009 - 2012 Xerox Developing Markets, Uxbridee, UK

Jan 2011 - Jan 2012 Vice Presedinte- Channels Operations
Dezvoltare canale indirecte pe pietele emergente (America Latind, Africa, CEE,
Orientul Mijlociu, India, Rusia)

Jul 2009 - December 2010 Vice Presedinte- Operatiuni Est
Coordonare operatiuni si implementare strategie in CEE, ME, Africa, India, Rusia

1998 - 2009 Xerox Romania & Moldova, Bucuresti, Romania

Sep 2004 - Tul 2009 CEO, Presedinte
Responsabilitate completd asupra strategiei de business si P&L

Noi 1999 - Sep 2004 Director Service & Operatiuni

Coordonarea serviciilor post-vanzare: service, logisticd, managementul calitatii,
satisfactia clientilor

Tul 1998 - Noi 1999 Director Logistica
1991 - 1998 Arexim S.A., Bucuresti, Romania
1995 - 1998 Managing Director - Arexim Logistic SRL
1991 - 1995 Director Logistica
1988 -1991 Energomontaj , Bucuresti, Romania
Inginer

Coordonare lucrdri de montaj pentru hidrocentrale, Oltul Superior

ZONE SUPLIMENTARE DE INTERES
Cultura Organizationald; Leadership & Coaching; Lean Six Sigma
Customer Experience & Excelenta in servicii

AFILIERI PROFESIONALE
Young Presidents Organization (YPO), CEO Club

RECUNOASTERI EXTERNE
BUSINESS REVIEW 2009- Liderul anului in business
CLUB IT&C 2010- Managerul anului



