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Atunci cand se schimbad conditiile, si pot conserva succesul
doar cei capabili sa se adapteze. Acest moto ne-a ghidat
actiunile in 2020, un an al provocarilor majore. Pandemia
COVID 19 a condus la schimbdri sociale si economice
dramatice, produse la scard globald. A fost un an dificil nu doar
pentru Hidroelectrica, ci pentru toti jucdtorii din energie. A
trebuit sa acceptam noile conditii de viatd si de lucru, sa ne
adaptam, si sa gasim calea de a transforma cumva schimbarea
in oportunitate. Am abordat provocdrile pas cu pas. Primul si
cel mai important lucru pe care I-am constatat a fost acela
ca avem la Hidroelectrica o echipa extraordinara, ca avem
oameni pe care ne putem baza atunci cand este greu. Au
dovedit asta acceptand sa se izoleze in centrale, sd lucreze
departe de familii, fideli misiunii pe care si-au asumat-o:
aceea de a pastra lumina vie In casele romanilor. Pentru toate
acestea, le multumesc si le sunt recunoascator.

In ceea ce priveste reperele anului 2020, as vrea sa le
amintesc pe scurt, pe cele maiimportante: am intrat cu pasi
hotarati pe piata destinata consumatorilor casnici, punand
pe masa clientilor probabil cea mai buna dintre ofertele la
electricitate; ne-am continuat investitiile, atingand cote
impresionante in ceea ce priveste retehnologizarile, cu
realizdri de peste 98%, in valoare de 84.382.000 lei; am
finalizat procedurile de selectie a consultantilor pentru
IPO; ne-am implicat in formarea noilor generatii de
hidroenergeticieni prin sprijinirea nvatamantului dual;
am ajutat comunitatea sustinand functionarea a sapte
spitale pe timp de crizd sanitard; am sprijinit statul platind
taxele datorate de companie la termen si farad a face uz de
posibilitatile de amanare oferite de pandemie.

Aldturi de acestea ne-am indreptat atentia cdtre digitalizare
si dezvoltarea retelelor informatice, ca alternativa viabila
de continuare a activitatii in conditii speciale. Am lucrat, de
asemenea, pentru pregdtirea minutioasa a actiunilor viitoare,
catre detalierea planurilor de investitii si a calendarului de
achizitii, astfel incat sa putem accelera ritmul pe aceste
segment.

In ceea ce priveste strategia de business, am decis s& pastram
eticheta de companie 100% verde, iar intentiile noastre de
afaceri converg strict in aceasta directie. Practic, principalele
initiative strategice ale Hidroelectrica de diversificare a
portofoliului de afaceri pe care ni le-am propus, sunt impdrtite
in cateva directii majore: dezvoltarea portofoliului de productie
a energiei electrice prin includerea de capacitati de productie
a energiei electrice din alte surse regenerabile de energie
si prin orientarea catre alte sectiuni ale lantului de valori
energetice, dezvoltarea portofoliului de proiecte al companiei
prin abordarea altor domenii economice conexe obiectului
principal de activitate — inclusiv cresterea substantiald a
portofoliului pe partea de clienti finali, implementarea de
activitati de cercetare—dezvoltare in vederea introducerii de
tehnologii noi la nivelul companiei.

Alaturi de proiectele hidro-energetice care sunt si rdman
"core-business” pentru Hidroelectrica, pentru viitor suntem
interesati de cresterea portofoliului de clienti de pe partea de
furnizare, de dezvoltarea de parcuri eoliene on shore si off-
shore, parcuri solare, statii de producere a hidrogenului prin
hidrolizd. De asemenea, intentiondm sd construim retele de
statii de incdrcare a automobilelor electrice si analizdm cu
atentie orice alte oportunitdti pe care le-ar putea oferi piata
sau tehnologia pe zona energiilor verzi.
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When conditions change, only those who are able to
adjust can preserve their success. This motto guided our
actions in 2020, a year of major challenges. The COVID
19 pandemic has led to dramatic social and economic
changes, produced on a global scale. It was a difficult year
notonly for Hidroelectrica, but for all energy players. We had
to accept the new life and working conditions, adjust and
find a way to somehow turn this change into opportunity.
We addressed the challenges step by step. The first and most
important thing | found was that we have an extraordinary
team in Hidroelectrica, that we have people we can rely
on when it is hard. They proved this by agreeing to isolate
themselves in power plants, to work away from families,
faithful to the mission they undertook: to keep the light alive
in the homes of Romanians. For all this, | thank them and
am grateful to them.

Regarding the 2020 landmarks, | would like to mention briefly
the most important ones: we have entered the market for
household consumers with determined steps, with probably
the best of the electricity offers for consumers; we continued
our investments, reaching impressive quotas in terms of
refurbishment, with achievements of over 98%, amounting
to 84,382,000 lei; we have completed the procedures for
selecting IPO consultants; we have been involved in training
new generations of hydropower workers by supporting
dual education; we have helped the community by offering
financial support to seven hospitals in times of health crisis; we
have offered our support to the state by paying the company’s
taxes on time and without making use of the postponement
possibilities offered by the pandemics.

Along with these, we turned our attention to digitalization
and the development of computer networks, as a viable
alternative to continue working in special conditions. We
have also worked to thoroughly prepare future actions, to
present in detail investment plans and the procurement
schedule, so that we can accelerate the pace in these
segments.

In terms of business strategy, we decided to keep the
company label 100% green, and our business intentions
converge strictly in this direction. Basically, the main
strategic initiatives of Hidroelectrica to diversify the
business portfolio that we have proposed, are divided
into several major directions: the development of the
electricity production portfolio by including electricity
production capacities from other renewable energy
sources and by focusing on other sections of the energy
value chain, developing the company’s project portfolio
by addressing other economic areas related to the main
object of activity - including substantial growth of the
portfolio of final customers, implementation of research
and development activities in order to introduce new
technologies at the company level.

Along with the hydro-energy projects that are and remain
“core-business” for Hidroelectrica, for the future we are
interested in increasing the customer portfolio on the supply
side, the development of onshore and offshore wind farmes,
solar parks, hydrogen production plants by hydrolysis.
We also intend to build networks of electric car charging
stations and carefully analyse any other opportunities that
the market or technology could offer in the area of green
energies.

Bogdan Badea

Presedintele directoratului Hidroelectrica
Chairman of the Board of Directors of Hidroelectrica
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DATE DE
IDENTIFICARE

IDENTIFICATION
DATA

uon

NOTA: In tabele si grafice virgula " este separatorul zed or graphs comma “,

u o

is used as decimal mark (as in original romanian version)




DENUMIREA SOCIETATII COMERCIALE:
S. PEEH. HIDROELECTRICA S.A.

SEDIUL SOCIAL:

Bucuresti, B-dul lon Mihalache, nr.15-17, et. 10-15,
sector 1,cod 011171

NUMARUL DE TELEFON/FAX:
+4 021.303.25.00; +4 021.303.25.78

CODUL UNIC DE INREGISTRARE LA OFICIUL
REGISTRULUI COMERTULUL:

13267213

CODUL FISCAL:
RO13267213

NUMAR DE ORDINE IN REGISTRUL
COMERTULUL:

J40/7426/2000

CAPITAL SOCIAL SUBSCRIS SI' VARSAT:
4484.474.670 lei

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit
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COMPANY NAME:
S.PEEH. HIDROELECTRICA S.A.

HEADQUARTERS:

Bucharest, lon Mihalache Blvd., no. 15-17, floors 10-15,
district 1, code 011171

TELEPHONE/FAX NUMBER:
+4 021.303.25.00; +4 021.303.25.78

UNIQUE REGISTRATION CODE AT THE TRADE
REGISTER OFFICE:

13267213

FISCAL CODE:
RO13267213

SERIAL NUMBER IN THE TRADE REGISTER:
J40/7426/2000

SUBSCRIBED AND PAID-IN SHARE CAPITAL:
4,484,474,670 lei

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)
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DATE GENERALE

S.PE.EH. Hidroelectrica S.A. este

0 societate comerciala pe actiuni,
infiintata in baza Hotdrarii Guvernului
Romaniei nr. 627/13 iulie 2000, avand
sediul social in Bucuresti, sector 1,
Bd. lon Mihalache, nr. 15-17, etaj 10-
15, CIF RO13267213 si inregistrata

la Oficiul Registrului Comertului de
pe langa Tribunalul Bucuresti sub nr.
J40/7426/2000.

NOTA: In tabele si grafice virgula “, " este separatorul ze:

GENERAL DATA

S.REEEH. Hidroelectrica S.A. is a joint-
stock company, established based on the
Romanian Government Decision no. 627/
July 13th, 2000, having its registered office
inBucharest, district 1, lon Mihalache Bivd.,
no. 15-17, floors 10-15, CIF RO13267213
and registered at the Trade Register Office
attached to the Bucharest Court of Law
under no. J40/7426,/2000.

or graphs comma “, " is used as decimal mark (as in original romanian version)



Capitalul social al S.PE.E.H Hidroelectrica
SA. la data de 31.122020 era de
4484474670 lei, format din 448.447.467
actiuni  ordinare, emise in forma
dematerializata, prin inscriere in cont,
cu o valoare nominala de 10 lei, avand
urmatoarea structurd a actionariatului:

» STATUL ROMAN prin  Ministerul
Energiei (actual Ministerul
Economiei, Energiei si Mediului de
Afaceri), detinator al unui numar de
359.009.551 actiuni, avand o valoare
nominala totald de 3.590.095.510 lei,
reprezentand 80,06% din capitalul
social al societatii;

Fondul Proprietatea
Proprietatea Fund
19,94%

Statul roman
Romanian State

1
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The share capital of Hidroelectrica
on 31.12.2020 was 4,484,474,670 lei,
consisting of 448,447,467 ordinary
shares, issued in dematerialized form,
by registration in the account, with
a nominal value of 10 lei, having the
following shareholding structure:

» THE ROMANIAN STATE through the
Ministry of Energy (currently the
Ministry of Economy, Energy and
Business Environment), holder of a
number of 359,009,551 shares, with a
total nominal value of 3,590,095,510
lei, representing 80.06% of the
company’s share capital;

» FONDUL PROPRIETATEA SA, » FONDUL PROPRIETATEA S.A., holding
detindtoare a unui numdr de 80,06% a number of 89,437,916 shares, with
89.437.916 actiuni, avand o valoare a total nominal value of 894,379,160
nominala totald de 894.379.160 lei, lei, representing 19.94% of the

reprezentand 19,94% din capitalul
social al societdtii.

Principalele activitati ale societatii constau in:

» producerea de energie electricd in hidrocentrale;

» vanzarea de energie electrica;

» realizarea de servicii de sistem pentru Sistemul Energetic National;
4

realizarea de servicii de gospodarire a apelor din acumularile
proprii, prin furnizarea de apa brutd, regularizdri de debite,
protectie impotriva inundatiilor, asigurare de debite si alte servicii
comune de gospodarire a apelor;

asigurarea navigatiei pe fluviul Dundrea prin ecluzare;

» realizarea controlului si asigurarea atenudrii undelor de
viiturd pentru tranzitarea debitelor catastrofale in amenajarile
hidroenergetice de pe raurile interioare aflate in administrarea
Hidroelectrica.

In situatia In care debitele marite pericliteazd bunuri materiale si
vieti omenesti, prin Comitetul Ministerial pentru Situatii de Urgenta
din cadrul Ministerului Apelor si Padurilor si Comitetelor Judetene
pentru Situatii de Urgentd, societatea contribuie intr-o masura foarte
importantd la limitarea si eliminarea acestor situatii.

Societatea isi desfasoara activitatea in baza licentelor acordate
de cétre Autoritatea Nationala de Reglementare a Energiei si care
sunt reactualizate periodic, astfel:

» Licentanr.332/2001 pentru exploatarea comerciald a capacitatilor
de producere a energiei electrice, inclusiv pentru furnizarea
serviciilor de sistem, actualizatd prin Decizia ANRE nr. 509/2017,
valabild pana la data de 24.07.2026.

» Licenta nr. 932/2010 pentru furnizarea de energie electrica,
actualizata prin Decizia ANRE nr. 768/2016, valabild pand la data
de 01.06.2020.

» Licenta nr. 2215/2020 pentru furnizarea de energie electrica,
actualizata prin Decizia ANRE nr. 718/06.05.2020, cu valabilitate de 10 ani.

Structura organizatorica a societatii are in componenta 7
sucursale fara personalitate juridica dispersate pe teritoriul tarii,
respectiv:

»  SH Bistrita - Strada Locotenent Draghiescu, nr. 13, Piatra Neamt;

»  SH Cluj - Strada Taberei nr. 1, Cluj Napoca;

» SH Curtea de Arges - Strada Basarabilor nr. 82-84, Curtea de Arges;

» SH Hateq - Bulevardul Nicolae Titulescu, nr. 23, Hateg;

» SH Portile de Fier - Strada I.C. Bibicescu nr. 2, Drobeta Turnu
Severin;

»  SHRamnicu Valcea - Strada Decebal, nr. 11, Ramnicu Valcea;

»  SH Sebes - Strada Alunului, nr. 9, Sebes.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

company’s share capital.

The main activities of the company consist of:

» electricity production in hydropower plants;

» selling electricity,

» performing ancillary services for the National Energy System;
>

carrying out water management services from own
accumulations, by providing raw water, flow control,
flood protection, flow insurance and other common water
management services;

ensuring navigation on the Danube river by lock;

» carrying out the control and ensuring the attenuation of the
flood waves for the transit of the catastrophic flows in the
hydropower facilities on the inland rivers under Hidroelectrica’s
administration.

In the situation where increased flows endanger material goods
and human lives, through the Ministerial Committee for Emergency
Situations within the Ministry of Waters and Forests and County
Committees for Emergency Situations, the company contributes to
avery important extent to limiting and eliminating these situations.

The company operates on the basis of licenses granted by the
National Energy Regulatory Authority and which are periodically
updated, as follows:

» License no. 332/2001 for the commercial exploitation of the
electricity production capacities, including for the provision of
system services, updated by ANRE Decision no. 509/2017, valid
until 24.07.2026.

» License number 932/2010 for the supply of electricity,
updated by ANRE Decision number 768/2016, valid until
01.06.2020.

» License no. 2215/2020 for the supply of electricity, updated by
ANRE Decision no. 718/06.05.2020, valid for 10 years.

The organizational structure of the company consists of 7 branches
without legal personality scattered throughout the country,
respectively:

» Bistrita HB - Locotenent Drdghiescu Street, no. 13, Piatra Neamt;

»  ClujHB - Taberei Street no. 1, Cluj Napoca;

» Curtea de Arges HB - Basarabilor Street, no. 82-84, Curtea de Arges;

» Hateg HB - Nicolae Titulescu Boulevard, no. 23, Hateg;

» Portile de Fier HB - |.C. Bibicescu Street no. 2, Drobeta-Turnu
Severin;

» Ramnicu Vdalcea HB - Decebal Street no. 11, Ramnicu Valcea,

»  Sebes HB - Alunului Street no. 9, Sebes.

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)
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FINANCIAR FINANCIAL 2020 2019 2020/2019
Venituri din exploatare (mil. lei)  Operating income (million lei) 3.850 4177 -8%
EBITDA* (millei)  EBITDA * (mil lei) 2711 2934 -8%
Profit net (mil. lei) ~ Net profit (million lei) 1452 1.387 5%

OPERATIONAL (TWh)  OPERATIONAL (TWh) 2020 2019 2020/2019
Energie produsd  Energy produced 14,97 15,21 -2%
Energie livrata  Delivered energy 14,58 14,93 -2%
Energie vanduta  Energy sold 15,96 15,87 1%

*EBITDA  (Profitul inainte de Metoda de calcul a EBITDA  *EBITDA (Profit before  The method of calculating

dobanzi, impozitare, amortizare
si depreciere) este definita si
calculatd pornind de la profitul
(pierderea) inainte de impozitare
ajustat(d) cu i) amortizarea si
deprecierea/reluarea deprecierii

imobilizarilor corporale si
necorporale, i) miscari In
provizioane, i) ajustdri de

valoare/reludri de ajustari ale
activelor circulante nete si iv)
rezultatul financiar. Tn calculul
EBITDA pentru anul 2019, profitul
inainte de impozitare a fost
ajustat si cu provizioane utilizate
in 2019 in urma pierderii litigiului
(dosarul arbitral ICC 19414/
MHM) cu Andritz Hydro GmbH
(71.302.700 lei).

utilizatd de alte societdti poate
fi semnificativ diferitd fata de
cea utilizatsi de societate. In
consecinta, EBITDA prezentata in
aceasta nota nu poate fi utilizata,
ca atare, in scopul comparatiei cu
EBITDA altor societati.

Nota: Informatiile  financiare
prezentate in tabelul de mai sus
sunt neconsolidate.

interest, tax, depreciation and
amortization) is defined and
calculated on the basis of profit
(loss) before tax adjusted by i)
depreciation and amortization/
resumption of impairment of
tangible and intangible assets,
i) movements in provisions, iii)
value adjustments/resumption
of adjustments of net current
assets and iv) financial result.
In the calculation of EBITDA for
2019, the profit before tax was
adjusted with provisions used
in 2019 following the loss of
the dispute (ICC 19414/MHM
arbitration file) with Andritz
Hydro GmbH (71,302,700 lei).

EBITDA  used by  other
companies may be significantly
different from that used by the
company. Therefore, the EBITDA
presented in this note cannot be
used, as such, for the purpose
of comparison with EBITDA of
other companies.

Note: The financial information
presented in the table above is
unconsolidated.
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Prima faza a crizei generate de Covid
19 s-a caracterizat printr-o scadere
dramaticd, foarte abruptd, a preturilor
marfurilor la bursa precum si de o scadere
generalizatd a pietelor de actiuni globale,
ajungandu-se pand la situatia in care
pretul petrolului pe pietele Futures, sa fie
negativ pentru luna de livrare mai 2020.

(surse: https.//globalriskinsights.
com/2020/05/making-history-coronavirus-
and-negative-oil-prices/

https.//www?2.deloitte.com/ro/en/pages/
business-continuity/articles/pretul-istoric-
negativ-al-petrolului-implicatii-pentru-
romania.html)

The first phase of the crisis generated
by Covid 19 was characterized by a
dramatic, very abrupt decrease in
commodity prices as well as a general
decline in global stock markets,
reaching the point where the price of oil
on futures markets was negative for the
delivery month May 2020.

(source: https.//globalriskinsights.
com/2020/05/making-history-
coronavirus-and-negative-oil-prices/

https.//www?2.deloitte.com/ro/en/
pages/business-continuity/articles/
pretul-istoric-negativ-al-petrolului-
implicatii-pentru-romania.htmi)

Deloitte

Servicesv Indusiriesv Careersv COVID-19 Responsev Service Ce

Article

Pretul istoric negativ al petrolului: implicatii () contact
pentru Romania

21 aprilie 2020 (=) covp

00000

Ziua de ieri a reprezentat un soc pentru industria petrolului, pentru prima data n istorie
barilul fiind tranzactionat la valori negative in Statele Unite ale Americii. Tipul de titei West
Texas Intermediate (WTI) a fost tranzactionat si la -40.32 USID/baril, in comparatie cu o
valoare de 18.27 USD/baril inregistrata vineri.

Constrénsi de scaderea cererii de produse petroliere cauzate de criza medicala, dar si de
indisponibilitatea sau tendintele speculative legate de spatiile de stocare, producatorii si
traderii au preferat s& vanda in pierdere deoarece oprirea productiei de titei dureaza si,
uneori, nu se poate realiza fara asumarea riscului de scadere ulterioara de productivitate. O
sonda oprité prezinta riscul ca la repornire sa nu mai preducé la fel.

Pentru a ajuta industria de profil care intretine un numar de important de locuri de munca,
dar si simtind o oportunitate de afaceri, presedintele SUA Donald Trump a anuntat cd
americanii Tsi vor completa rezervele strategice de (itei. Paradoxal, toata aceasta situatie
vine pe fondul acordului intre OPEC si Rusia, mediat de SUA, cu privire la reducerea cotelor
de productie, acord care, deocamdatd, nu produce rezultatele asteptate. Ca in orice criza, in
timp ce companiile de upstream (productie) si downstream (vanzare) se confrunta cu
probleme grave, cele de midstream (stocare si transport) infloresc, fiind, alaturi de Amazon,
de Netflix si de companiile medicale, printre preferatele investitorilor la burse.

Consecintele acestei situatii pentru Romania diferd de la o categorie la alta. Pentru
consumatori, n special pentru transportatori, acest colaps al preurilor pare un castig pe
termen scurt, de care nu se pot bucura, insa, din cauza redu cerii masive de activitate
generate de criza medicald. Pe termen lung, dacd aceastd sizuatie va genera falimente si
abandonari de productie in industria de petrol, acest lucru nu va ajuta la perspectivele de
pret, adica nici consumaterii nu vor avea de castigat.

Pentru stat, nu este o veste buna deloc, deoarece in industria de petrol din Romania sl
desfasoara activitatea, inc, zeci de mii de oameni. in plus, bugetul de stat va fi afectat de
plata redeventelor, taxelor si accizelor generate de scaderea de cotatie, consum si, eventual,
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productie.

Piata energiei nu a facut exceptie, inregistrand scaderi semnificative
ale cotatiilor, cu influente negative asupra intregii situatii a societatii
In prima jumatate a anului 2020. Totodata, la nivel operational intern,
Hidroelectrica s-a confruntat in prima jumadtate a anului cu o secetd
severd, debitele Dundrii inregistrand recorduri minime. De addugat
in acest context, cantitatea de energie livratd la pret reglementat, de
aproximativ 3,2 TWh (22% din productia totald), pe care Hidroelectrica
a fost obligatd sa o livreze la un pret sub jumatate raportat la pretul
mediu al pietei inregistrat in anul 2020. Cu toate acestea, datoritd
eforturilor sustinute ale conducerii societatii si a vitezei de reactie a
managementului de a asigura activitatea operationald in conditii
de maximad sigurantd a sdndtatii angajatilor, situatia companiei s-a
redresat spectaculos incepand cu a doud jumatate a anului 2020. O
revenire la fel de spectaculoasd a pretului in a doua parte a anului si
o revenire a hidraulicitatii la nivelurile medii normale a determinat cd
Hidroelectrica sa inregistreze rezultate remarcabile avand in vedere
contextul general, mentinandu-si o marja EBITDA in linie cu anii
precedenti de aproximativ 70%.

The energy market was no exception, registering significant
decreases in quotations, with negative influences on the entire
situation of society in the first half of 2020. At the same time, at the
internal operational level, Hidroelectrica faced a severe drought
in the first half of the year, the Danube flows registering minimal
records. To be added in this context, the amount of energy was
delivered at a regulated price of approximately 3.2 TWh (22% of
total production), which Hidroelectrica was obliged to deliver at a
price below half compared to the average market price recorded in
year 2020. However, due to the sustained efforts of the company’s
management and the speedy reaction of the management to
ensure the operational activity in conditions of maximum safety
of the employees’ health, the company’s situation has recovered
spectacularly starting with the second half of year 2020. An equally
spectacular return of the price in the second half of the year and
a return of hydraulics to normal average levels determined that
Hidroelectrica recorded remarkable results considering the general
context, maintaining an EBITDA margin in line with previous years
of approximately 70%.
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In plus, Hidroelectrica a dat curs in anul 2020 oportunitatilor aparute
in piata prin participarea la tranzactiile semnificative la nivel regional
din industria energetica. Astfel, cd urmare a deciziei Grupului CEZ de
retragere prin vanzare a activelor din Romania in vederea finantarii
unei investitii locale in capacitati noi nucleare, Hidroelectrica a avut
ocazia participdrii la un proces competitiv pentru achizitia activelor
CEZ, proces care desi a fost adjudecat de o companie de investitii
de calibru mondial, a pus bazele unei schimbari de paradigma in
mentalitatea intregii societati. Ca urmare a experientei acumulate, am
continuat a investi In identificarea de noi oportunitati, astfel incat, la
finele anului Hidroelectrica a reusit sa castige procesul de achizitie a
unui parc eolian cu o putere instalatda de 108 MW detinut de Steag
Gmbh in Romania, judetul Constanta.

In addition, Hidroelectrica took advantage of the opportunities in
the market in 2020 by participating in significant transactions at
regional level in the energy industry. Thus, following the decision
of the CEZ Group to withdraw by sale the assets from Romania
in order to finance a local investment in new nuclear capacities,
Hidroelectrica had the opportunity to participate in a competitive
process for the acquisition of CEZ assets, a process that was awarded
by a company. World-class investment has laid the groundwork for
a paradigm shift in the mentality of society as a whole. As a result
of the experience gained, we continued to invest in identifying new
opportunities, so that at the end of the year Hidroelectrica managed
to win the process of acquiring a wind farm with an installed
capacity of 108 MW owned by Steag Gmbh in Romania, Constanta
County.

Din punct de vedere al impactului legislativ, principalele repere
ale anului 2020 au fost:

» introducerea pietei centralizate a contractelor bilaterale de
energie electricad - modalitatea de tranzactionare a contractelor
prin licitatie extinsa si utilizarea produselor care sa asigure
flexibilitatea tranzactionadrii (aprilie 2020);

» publicarea Legii nr. 155/2020 pentru modificarea si completarea Legii
energiei electrice si a gazelor naturale nr. 123/2012 (iulie 2020);

» introducerea pietei centralizate pentru atribuirea contractelor pentru
pericade lungi de livrare de energie electrica (PCTL) care urmdreste
asigurarea transparentei tranzactilor prin contracte de vanzare-
cumpdrare a energiei electrice pentru perioade lungi de livrare (09/2020).

In terms of legislative impact, the main benchmarks of 2020 were:

» introduction of the centralized market for bilateral electricity
contracts - how to trade contracts by extended tender and the
use of products to ensure trading flexibility (April 2020);

» publication of Law no. 155/2020 for the amendment and
completion of the Law on electricity and natural gas no. 123/2012
(uly 2020);

» introduction of the centralized market for the award of long
term electricity contracts (CMLT) which aims to ensure the
transparency of transactions through contracts for the sale-
purchase of electricity for long periods of delivery (September
2020).

Pe piata concurentiala, in anul 2020 preturile de tranzactionare
pentru anul 2021 au fost influentate de efectele pandemiei cauzata de
virusul Covid 19. Din graficul de mai jos se poate observa instabilitatea
cauzata de aceasta pandemie cu impact major asupra consumului
(in luna aprilie 2020 scaderea consumului intern a fost de aprox. 15
puncte procentuale). O datd cu implementarea masurilor specifice
unor astfel de situatii de urgentd, pretul energiei electrice a inregistrat
o relativa plafonare in trimestrele Tl si lll, urmatd de o crestere a pretului
in ultimul trimestru al anului 2020 (generata de cresterea preturilor in
zona de power commodity).

In the competitive market, in 2020 the trading prices for 2021
were influenced by the effects of the pandemic caused by the Covid
19 virus. From the graph below you can see the instability caused by
this pandemic with a major impact on consumption (in April 2020
the decrease in domestic consumption was approx. 15 percentage
points). With the implementation of measures specific to such
emergencies, the price of electricity registered a relative cap in the
second and third quarters, followed by a price increase in the last
quarter of 2020 (generated by rising prices in the power commodity
areaq).

EVOLUTIE PRET BANDA CAL 21 - PIETE CENTRALIZATE LA TERMEN / PRICE EVOLUTION FOR CAL 21-CENTRALISED

MARKETS ON TIME DELIVERY (LEI/MWH)
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Sursa: Analize interne Hidroelectrica | Source: Hidroelectrica internal analyses
NOTA: In tabele si grafice virgula " este separatorul zecimal implicit NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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SOLDUL EXPORT — IMPORT IN ANUL 2020 A FOST NEGATIV, ROMANIA CONTINUAND SA FIE O TARA NET IMPORTATOARE
DE ENERGIE ELECTRICA | THE EXPORT-IMPORT BALANCE IN 2020 WAS NEGATIVE, ROMANIA CONTINUING TO BE A NET
IMPORTER OF ELECTRICITY:

EXPORT* 4.580 GWh
IMPORT* 7.380 GWh
SOLD -2.800 GWh
Nr. Crt. Indicator um. Decembrie Decembrie % 2019 2020 %
No.Crt. M.U.  December  December
2019 2020
0 1 2 3 4 5=4/3*100 6 7 8=7/6%100
1 Energia electricd produsd Produced electricity TWh 5,10 524 102,75 57,02 5374 94,25
2 Energia electrica livratd Delivered electricity TWh 4,80 4,94 102,92 53,63 50,79 94,71
3 Import Import TWh 0,60 0,57 95,00 5,07 7,38 145,57
4 Export Export TWh 045 042 93,34 355 4,58 129,02
5 Consum intern (243-4) Internal consumption (2 +3-4)  TWh 4,95 510 103,03 55,15 53,59 97,18
6 Consumul clientilor  Consumption of household TWh 1,20 1,30 108,34 1298 13,62 104,93
casnici: customers:
6.1.  Inregim de SU/ reglementat in US /regulated regime TWh 0,75 0,79 105,34 840 840 100,00
6.2. n regim concurential in a competitive regime TWh 0,45 0,51 113,34 458 522 113,98
7 Consumul clientilor Consumption of non-household TWh 3,01 3,06 101,67 36,52 34,65 94,88
noncasnici: customers:
7.1. Inregimde SU/Ulsiinactivi in SU/UI mode and inactive TWh 0,09 0,08 88,89 1,00 087 87,00
7.2. n regim concurential in a competitive regime TWh 2,92 2,98 102,06 3552 33,78 95,11

https://www.anre.ro/ro/energie-electrica/rapoarte/rezultate-monitorizare-piata-energie-electrica/20201586509371

*sursa: Raport ANRE 2020 | source: ANRE Report 2020

PRETUL SPOT IN EUROPA - COTATIA ANUALA PIATA ZILEI URMATOARE PENTRU 2020 | SPOT PRICE IN EUROPE - YEARLY
DAY-AHEAD ELECTRICITY PRICES FOR 2020
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Sursa: Energy LIVE
Pentru Romania: raport OPCOM 2020: https://www.opcom.ro/opcom/uploads/doc/rapoarte/Anual/RS_2020_RO.pdf
Source: Energy LIVE

For Romania: OPCOM 2020 report: https.//www.opcom.ro/opcom/uploads/doc/rapoarte/Anual/RS_2020_RO.pdf

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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GUVERNANTA CORPORATIVA | CORPORATE GOVERNANCE

Guvernanta corporativd In  cadrul Hidroelectrica are «ca
referinte O.U.G. nr.109/2011, privind guvernanta corporativd a
intreprinderilor publice, republicatd, cu modificarile si completarile
ulterioare, Actul constitutiv al Hidroelectrica, prevederile SR EN ISO
9001:2015 Sisteme de management al calitdtii — Cerinte, SR EN ISO
31000:2018 Managementul riscului — Linii directoare si ale OSGG
600/2018 actualizat pentru aprobarea Codului controlului intern
managerial al entitatilor publice. Cerintele acestor reglementari
sunt convergente si se regdsesc in documentele rezultate ca
urmare aimplementarii si deruldrii procedurilor M01.001 Planificare
strategicd, M02.001 Evaluare Modelare Harta Proceselor si
Sistemul de Control Intern Managerial al Hidroelectrica si M02.010
Implementare Evaluare un proces prin care este stabilit cadrul/
modul de determinare, reglementare, conducere si executie a
activitatilor/operatiunilor intr-o maniera profesionista, coerenta,
transparentd, integra si simpld, avand o abordare constructiva si
comunad, la nivelul intregii companii.

Prin Politica Hidroelectrica, aprobata de Consiliul de Supraveghere,
Hidroelectrica se bazeaza pe un sistem de management conform
cerintelor standardelor de management al calitdtii, al mediului si
al securitatii si sanatatii in muncd, monitorizat si adaptat/optimizat
continuu, avand ca referinte identificarea, implementarea i
monitorizarea  cerintelor aplicabile, ciclul Planifica-Efectueaza-
Verifica-Actioneaza si gandirea pe baza de risc si oportunitate.
Aceasta conformitate este demonstrata prin certificarea sistemului
de management al calitatii — SR EN 1SO 9001:2015, sistemului de
management al mediului = SR EN ISO 14001:2015 si sistemului de
management al sdndtatii si securitatii in munca SR EN ISO 45001:2018
ale Hidroelectrica de cdtre SRAC, partener IONET (The International
Certification Network) — organism de certificare acreditat RENAR.

Avand 1n vedere indicatorul de performanta stabilit prin Planul de
administrare al Hidroelectrica pentru perioada 2019-2023 privind
implementarea/validarea implementarii in fiecare an a unui numar de
4 standarde conform Ordinului Secretariatului General al Guvernului
nr. 600/2018 privind aprobarea Codului controlului intern managerial
al entitatilor publice, In cursul anului 2020 au fost revizuite si
confirmate ca fiind implementate urmdtoarele standarde: Standardul
5 — Obiective, Standardul 6 — Planificarea, Standardul 7 - Monitorizarea
performantelor, Standardul 16 - Audit Intern.

Hidroelectrica are o preocupare permanenta pentru prevenirea Si
combaterea abuzurilor in materie de drepturile omului, precum si
pentru instituirea si dezvoltarea instrumentelor pentru combaterea
coruptiei si a ddrii de mita.

Codul Etic aprobat de Consiliul de Supraveghere constituie un ghid
pentru managementul si angajatii societdtii cu privire la conduita
profesionala si la modalitatile de a rezolva problemele de eticd in
afaceri.

Membrii Consiliului de Supraveghere sunt numiti de catre Adunarea
Generala Ordinard a Actionarilor, iar Directoratul este numit de cdtre
Consiliul de Supraveghere, exercitandu-si atributiile sub controlul
Consiliului de Supraveghere (format din 7 membri).

Corporategovernancewithin Hidroelectricahas as references GEO no.
109/2011, regarding the corporate governance of public enterprises,
republished, with subsequent amendments and completions, the
Articles of Association of Hidroelectrica, the provisions SR EN 1SO
9001: 2015 Quality management systems - Requirements, SR EN [SO
37000: 2018 Risk management - Guidelines and OSGG 600/2018
updated for the approval of the Code of internal managerial
control of public entities. The requirements of these regulations
are convergent and can be found in the documents resulting from
the implementation and development of procedures M01.001
Strategic Planning, M02.001 Evaluation Modeling the Process Map
and the Internal Management Control System of Hidroelectrica and
MO02.010 Implementation Evaluation a process which established
the framework/manner for determining, regulating, managing
and executing activities/operations in a professional, coherent,
transparent, complete and simple manner, having a constructive
and common approach, at the level of the entire company.

Through the Hidroelectrica Policy, approved by the Supervisory
Board, Hidroelectrica is based on a management system according
to the requirements of quality, environmental and occupational
safety and health management standards, continuously monitored
and adapted/optimized, having as references the identification,
implementation and monitoring the applicable requirements,
the Plan-Perform-Verify-Act cycle and thinking based on risk and
opportunity. This compliance is demonstrated by the certification
of the quality management system - SR EN SO 9001: 2015, the
environmental management system - SR EN SO 14001: 2015 and the
occupational health and safety management system SREN 1SO45001:
2018 of Hidroelectrica to SRAC, partner IONET (The International
Certification Network) - RENAR accredited certification body.

Considering the performance indicator established by the
Management Plan of Hidroelectrica for the period 2019-2023
regarding the implementation/validation of the implementation
every year of a number of 4 standards according to the Order of the
General Secretariat of the Government no. 600/2018 on the approval
of the Code of internal managerial control of public entities, during
2020 the following standards were revised and confirmed as being
implemented: Standard 5 - Objectives, Standard 6 - Planning,
Standard 7 - Performance Monitoring, Standard 16 - Internal Audit.

Hidroelectrica has a permanent concern for preventing and
combating human rights abuses, as well as for establishing
and developing tools to combat corruption and bribery.

The Code of Ethics approved by the Supervisory Board is a guide for
the company’s management and employees regarding professional
conduct and ways to solve business ethics issues.

The members of the Supervisory Board are appointed by the Ordinary
General Meeting of Shareholders, and the Management Board is
appointed by the Supervisory Board, exercising their attributions
under the control of the Supervisory Board (consisting of 7 members).
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Tn data de 05.02.2019, actionarii au numit membrii Consiliului de
Supraveghere cu o duratd a mandatului de 4 ani | On 05.02.2019, the
shareholders appointed the members of the Supervisory Board with
a term of office of 4 years:

loana-Andreea LAMBRU
Daniel NAFTALI
Mihai MIHALACHE

Presedinte | President

Membru | Member

Membru | Member

Karoly BORBELY Membru | Member
Catalin POPESCU Membru | Member
Carmen RADU Membru | Member

Cristian-Nicolae STOINA

Membru | Member

In cadrul Consiliului de Supraveghere sunt numite, cu rol consultativ,
urmdatoarele comitete | The following committees are appointed to
the Supervisory Board in an advisory capacity:

Nomination and
Remuneration Committee

Comitetul de Nominalizare 1
si Remunerare

Comitetul de Audit 2 Audit Committe

Comitetul de Strategie si 3
IPO

Strategy and IPO
Committee

DIRECTORATUL | MANAGEMENT BOARD

Tncepand cu data de 10.06.2019, au fost numiti membrii Directoratului pe o perioada de 4 ani. Componenta Directoratului pe parcursul anului
2020 este prezentata mai jos | Starting with 10.06.2019, the members of the Management Board were appointed for a period of 4 years. The
composition of the Management Board during 2020 is presented below.

Bogdan-Nicolae BADEA 10.06.2019 > 09.06.2023 Hot. CS 39 din 03.06.2019  Decision CS 39 of 03.06.2019
Marian BRATU 10.06.2019 > 09.06.2023 Hot. CS 40 din 03.06.2019  Decision CS 40 of 03.06.2019
Razvan-lonut PATALIU 10.06.2019 > 09.06.2023 Hot. CS 41 din 03.06.2019  Decision CS 41 of 03.06.2019
Radu-Cristian POP 10.06.2019 -> 09.06.2023 Hot. CS 42 din 03.06.2019  Decision CS 42 of 03.06.2019
Cristian VLADOIANU 10.06.2019 > 09.06.2023 Hot. CS 43 din 03.06.2019  Decision CS 43 of 03.06.2019

In conformitate cu prevederile art. 51 din OUG nr. 109/2011, cu
modificarile si completarile ulterioare, societatea prezintd pe
pagina proprie de internet urmatoarele: componenta Consiliului de
Supraveghere, a comitetelor consultative, precum si a Directoratului,
CV-urile membrilor Consiliului de Supraveghere si ale Directoratului,
remuneratia acestora, Codul de Eticd, Situatiile financiare statutare la
30.06.2019, hotararile Adunarii Generale a Actionarilor etc.

Ladatade 25.07.2019, Adunarea Generalda Actionariloraaprobat,
cu majoritatea voturilor exprimate, Planul de Administrare
al societatii, precum si indicatorii de performanta financiari
si nefinanciari ai membrilor Consiliului de Supraveghere si
Directoratului societatii.

Mai jos sunt prezentati indicatorii de performanta aprobati si
gradul de indeplinire al acestora la 31.12.2020:

According to the provisions of the Art. 51 of GEO no. 109/2011, as
further amended and supplemented, the company presents on its
website the following: the composition of the Supervisory Board, the
advisory committees, as well as the Management Board, the CVs of the
members of the Supervisory Board and the Management Board, their
remuneration, the Code of Ethics, the statutory financial statements on
30.06.2019, the decisions of the General Meeting of Shareholders etc.

On 25.07.2019, the General Meeting of Shareholders approved, with
the majority of votes cast, the Management Plan of the company,
as well as the financial and non-financial performance indicators
of the members of the Supervisory Board and the Company’s
Management Board.

Below are presented the approved performance indicators and the
degree of their fulfillment on 31.12.2020:

GRADUL TOTAL DE INDEPLINIRE AL ICP AFERENTI ANULUI 2020 | TOTAL DEGREE OF FULFILLMENT OF THE KPI FOR 2020

Indicatori cheie de Key Performance Tinta Valoare Valoare Valoare Grad de Coeficientde Rezultat
performanté (ICP) Indicators (KPI) planificata tinta realizata indeplinire ponderare (%)
Directorat HE HE Management Board tinta ICP (%) ICP (%)
Target Value Value Value KPI target KPI Weighting ~ Result
planned target realized achievement ratio (%) (%)
rate (%)
ICP financiari | Financial KPI
1 Cifrade afaceri* (mil. ~ Turnover* (million lei) min. 90% 3.788 3.409 3.840 113 10 11,26
lei) din BVC
2 Marja EBITDA (%) EBITDA margin (%) min. 90% 59% 53% 71% 132 10 13,24
din BVC
3 Profit brut (mil. lei) Gross profit (million lei)  min. 90% 1422 1.279 1.782 139 15 20,90
din BVC
Lichiditatea curenta  Current liquidity min. 1 1 1 7.6 200 5 10,00
5  Rata de indatorare The net rate of max. 3 3 3 -0,1 200 5 10,00
neta indebtedness
6  Platirestante la Outstanding payments 0 0 0 0 100 5 5,00
bugetul de stat (mii  to the state budget
lei) (thousand lei)
NOTA: In tabele si grafice virgula " este separatorul zecimal implicit NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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1 Realizare program Realization of min. 55% 111.153 47517 84.382 178 10 17,76
de investitii in investment programme
retehnologizari/ in refurbishments/
modernizari (%) Nota modernizations (%) Note
1* 1%
2 Realizare program Realization of min. 55% 5.102 2.806 4.235 151 10 15,09
fizicde mentenantd  physical maintenance
pentru lucrari cu programme for
caracter planificat (%) planned works (%)
3 Disponibilitatea Availability of hydro min. 75% 100% 75% 91% 122 5 6,09
hidroagregatelor (%)  units (%)
ICP orientati catre servicii publice | Public service-oriented KPIs
1 Realizarea serviciilor  Carrying out the system min.90%  6429.796 5.786.816  6.429.796 11 5 5,56
de sistem necesare  services necessary to
asigurarii stabilitatii ensure the operational
in functionare a SEN  stability of the NES
(rezerva de reglaj (secondary control
secundar si rezerva reserve and rapid tertiary
de reglaj tertiar rapid), control reserve), at the
la cererea DEN (%) - request of the DEN (%) -
valoriin h(MW values in h(MW
2 Indeplinirea Fulfillment of min.90% 15.963.033 14.366.730 15.963.033 111 5 5,56
obligatiilor de obligations to supply
furnizare a energiei  electricity from sales
electrice din contracts (%) - values
contracte de vanzare in MWWh
(%) - valori in MWh
ICP privind guvernanta corporativa | KPl on corporate governance
1 Elaborarealatimpa  Timely preparation of the 100% 100% 100% 100% 100 3 3,00
bugetului de venituri  revenue and expenditure
si cheltuieli (%) budget (%)
2 Stabilirea politicilor  Establish risk min. 80% 100% 80% 91% 114 3 3,41
managementuluide  management policies
risc si monitorizarea  and risk monitoring (%)
riscului (%)
3 Implementarea Implementation of the min. 4 100% 4 4 100 3 3,00
sistemului de control  internal managerial standarde
managerial intern control system
4 Dezvoltarea Development of 100% 100% 100% 100% 100 3 3,00
capabilitatilor de reporting and control
raportare si control capabilities according
conform principiilor  to BVB principles
BVB
5  Pregatirea si realizarea Preparation and 100% 100% 100% 50% 50 3 1,50
procesului de listare  completion of the
Nota 2* listing process Note 2*
Grad total de indeplinire ICP Directorat HE(%) | Total degree of fulfillment KPI HE Directorate (%) 134,27

*Calculata conform formularului S1040-Raportare contabila anuala catre ANAF | * Calculated according to the form S1040-Annual accounting report to ANAF

Nota 1. Procentul de realizare 2020 s-a calculat in conformitate cu alocatul
anului 2020 diminuat cu valoarea de 24.758 mii lei, distribuita pe proiectul
Retehnologizare Vidraru in urma aprobadrii raportului de anulare al procedurii si
alte economii.

Nota 2. Tn prezent, in cadrul pregatirii si realizarii procesului de listare, au

fost semnate contractele de prestari servicii cu consultantul juridic (Dentons
Europe SPARL), precum si consultantul ‘equity adviser’ (STJ Advisors Group
Ltd.). Ca urmare a promulgarii in luna august a.c. a legii 173/2020, care prevede
suspendarea operatiunilor de instrainare a actiunilor detinute de statul roman
pentru o perioada de 2 ani, faza de pregatire a procesului de listare, la finalul
careia angajam intermediarul autorizat, a fost suspendata.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

NOTE 1. The 2020 completion percentage was calculated in accordance with the
2020 allocation, reduced by the value of 24,758 thousand lei, distributed on the
Vidraru Refurbishment project following the approval of the cancellation report of
the procedure and other savings.

Note 2. Currently, during the preparation and realization of the listing process, the
service contracts were signed with the legal consultant (Dentons Europe SPARL),
as well as the ‘equity adviser’ consultant (STJ Advisors Group Ltd.). Following

the enactment in August this year of Law 173/2020, which provides for the
suspension of alienation of shares held by the Romanian state for a period of 2
years, the preparation phase of the listing process, at the end of which we hire the
authorized intermediary, was suspended.

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)
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SITUATIA POZITIEI FINANCIARE LA 31 DECEMBRIE 2020 | STATEMENT OF FINANCIAL POSITION AS OF 31 DECEMBER 2020

Indicator Situatii individuale Situatii consolidate
Individual statements Consolidated statements
31.Dec.20 31.Dec.19 31.Dec.20 31.Dec.19
Active imobilizate Fixed Assets
Imobilizari Corporale Tangible assets 13.895.332 14.695.506 13.950.681 14.695.506
Imobilizari Necorporale Intangible assets 3357 3442 4.598 3442
Investitii in filiale Investments in subsidiaries 28.755 - - -
Numerar restrictionat Restricted cash 10.257 - 10.257 -
Alte active imobilizate Other fixed assets 220.300 216.776 220.280 216.776
Total Active Imobilizate Total fixed assets 14.158.001 14.915.724 14.185.816 14.915.724
Active circulante Current assets
Stocuri Inventories 59.652 70.883 68.255 70.883
Creante comerciale Trade receivables 354.790 327.536 361.526 327.536
Depozite bancare Bank deposits 1.730.071 1.736.855 1.730.071 1.736.855
Numerar restrictionat Restricted cash - 10.257 - 10.257
Numerar si echivalente de numerar Cash and cash equivalents 343410 222977 354.845 222977
Alte active circulante Current assets 13.635 8.197 15.934 8.197
Total active circulante Total current assets 2.501.558 2.376.705 2.530.631 2.376.705
Total active Total assets 16.659.559 17.292.429 16.716.447 17.292.429
Capitaluri proprii si datorii Equity and liabilities
Capitaluri proprii Shareholders’equity
Capital Social Share capital 4484475 4.482.393 4484475 4482393
Ajustarea la inflatie a capitalului social - Inflation adjustment of share capital 1.028.872 1.028.872 1.028.872 1.028.872
Patrimoniul public Public property 45.285 39.619 45.285 39.619
Rezerva din reevaluare Revaluation reserves 6.094.877 6.458.436 6.094.877 6.458.436
Alte rezerve Other reserves 777.064 687.947 780.501 687.947
Rezultatul reportat Profit or loss carried forward 2.096.479 2.398.101 2.084.633 2.398.101
Total capitaluri proprii Total shareholders' equity 14.527.052 15.095.368 14.518.643 15.095.368
Datorii Liabilities
Datorii pe termen lung Long-Term Liabilities
Imprumuturi bancare Bank loans - 26446 3.395 26446
Leasing Leasing 14.630 14.530 14.630 14.530
Venituri inregistrate in avans Deferred income 144.648 155.794 144.943 155.794
Datorii privind impozitele amanate Deferred tax liabilities 686.746 708.992 692353 708.992
Beneficiile angajatilor Employee benefits 101.516 101.207 117.136 101.207
Provizioane Provisions 620.020 582.561 620.020 582.561
Datorii comerciale Trade liabilities - 13.738 5643 13.738
Alte datorii Other liabilities 8916 14.096 30.850 14.096
Total datorii pe termen lung Total long-term liabilities 1.576.476 1.617.364 1.628.970 1.617.364
Datorii curente Current liabilities
Portiunea curenta a imprumuturilor  The current portion of long-term 26.944 43.561 28527 43.561
pe termen lung loans
Portiunea curentd a leasingului  The current portion of the leasing 6.384 5.065 6.384 5.065
Datorii comerciale Trade liabilities 194.326 161.426 172.746 161.426
Datorii aferente contractelor cu Liabilities related to contracts 73.660 31.460 73.660 31.460
clientii with customers
Impozit pe profit curent Current corporate tax 81.406 181.676 81.406 181.676
Venituri inregistrate in avans Deferred income 5528 5538 5528 5.538
Beneficiile angajatilor Employee benefits 62.734 32019 77.260 32019
Provizioane Provisions 85.919 98.756 88.498 98.756
Alte datorii curente Other current liabilities 19.130 20.196 34.825 20.196
Total datorii curente Total current liabilities 556.031 579.697 568.834 579.697
Total datorii Total liabilities 2.132.507 2.197.061 2.197.804 2.197.061
Total capitaluri proprii si datorii Total shareholders'equity and 16.659.559 17.292.429 16.716.447 17.292.429
liabilities
NOTA: In tabele si grafice virgula " este separatorul zecimal implicit NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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SITUATIA PROFITULUI/PIERDERII SI' A ALTOR ELEMENTE ALE REZULTATULUI GLOBAL | STATEMENT OF PROFIT OR LOSS

AND OTHER COMPREHENSIVE INCOME
Situatii individuale Situatii consolidate
Individual statements Consolidated statements
mii lei | thousands lei 31.Dec.20 31.Dec.19 31.Dec.20 31.Dec.19
Venituri  Revenues
Vanzdri de energie electrica  Electricity sales 3.828.344 4142447 3.841.443 4.142.447
Alte venituri din exploatare  Other operating income 22.094 34.761 35.326 34.761
Total venituri  Total revenues 3.850.438 4.177.208 3.876.769 4.177.208
Cheltuieli de exploatare Operating costs
Energie electrica achizitionata Purchased electricity (15.383) (25.775) (15.383) (25.775)
Amortizarea imobilizarilor  Amortization of tangible and (764.920) (737.518) (766.581) (737.518)
corporale si necorporale intangible assets
Ajustari pentru deprecierea Adjustments forimpairment (177.106) 34.529 (177.106) 34529
imobilizarilor corporale si - of tangible and intangible
necorporale, net assets, net
Ajustari de valoare ale creantelor Value adjustments of trade (16.128) (1.117) (18.110) (1.117)
comerciale si ale altor creante, net  receivables and other
receivables, net
Ajustdri de valoare ale stocurilor ~ Stock value adjustments (27.434) (247) (27.280) (247)
Salarii si alte retributii -~ Salaries and remuneration (470.536) (396.671) (500.355) (396.671)
Cheltuieli cu apa uzinatd Machined water costs (307.077) (327.629) (307.077) (327.629)
Materiale si consumabile  Materials and consumables (9.379) (9.576) (16.933) (9.576)
Reparatii si intretinere  Repairs and maintenance (133.482) (101.777) (86.879) (101.777)
Miscdriin provizioane Changes in other provisions (31.463) (325.353) (33.400) (325.353)
Alte cheltuieli de exploatare ~ Other operating expenses (224.147) (310.800) (233.977) (310.800)
Total cheltuieli de exploatare Total operating expenses (2.177.055) (2.201.934) (2.183.081) (2.201.934)
Profit din exploatare Operating profit 1.673.383 1.975.274 1.693.688 1.975.274
Venituri financiare  Financial income 111.341 113.776 82.241 113.776
Cheltuieli financiare  Financial expenses (2.369) (7.824) (2.365) (7.824)
Rezultatul financiar net  Net financial result 108.972 105.952 79.876 105.952
Profit inainte de impozitare  Consolidated profit before tax 1.782.355 2.081.226 1.773.564 2.081.226
Impozitul pe profit  Income tax (330.780) (694.689) (330.397) (694.689)
Profit net  Net profit 1451.575 1.386.537 1443167 1.386.537
Alte elemente ale rezultatului global - Other Comprehensive Income
Ajustdri ale rezervei din  Revaluation reserve (24.357) (52.015) (24.357) (52.015)
reevaluare, net de impozit adjustments, net of tax
Alte elemente ale rezultatului global - Other Comprehensive Income (24.357) (52.015) (24.357) (52.015)
Rezultatul global total  Total comprehensive income 1.427.218 1.334.522 1418810 1.334.522

2.934.315.752

2.711.130.789

1.673.382.984

1.975.274.142

1.386.536.518

1451575383

EBITDA

31 decembrie 2020
December 31 st, 2020

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

EBIT

31 decembrie 2019

Profit net

December 31 st, 2019

* EBITDA (Profitul inainte de dobanzi, impozitare, amortizare
si depreciere) este definita si calculata pornind de la profitul
(pierderea) inainte de impozitare ajustat(d) cu i) amortizarea
si deprecierea/reluarea deprecierii imobilizdrilor corporale si
necorporale, ii) miscari in provizioane, iii) ajustari de valoare/
reludri de ajustari ale activelor circulante nete si iv) rezultatul
financiar. In calculul EBITDA pentru anul 2019, profitul inainte
de impozitare a fost ajustat si cu provizioane utilizate in 2019
in urma pierderii litigiului (dosarul arbitral ICC 19414/MHM) cu
Andritz Hydro GmbH (71.302.700 lei).

*EBITDA (Profit before interest, tax, depreciation and
amortization) is defined and calculated on the basis of profit
(loss) before tax adjusted by i) depreciation and amortization/
resumption of impairment of tangible and intangible assets,
ii) movements in provisions, iii) value adjustments/resumption
of adjustments of net current assets and iv) financial result. In
the calculation of EBITDA for 2019, the profit before tax was
adjusted with provisions used in 2019 following the loss of the
dispute (ICC 19414/MHM arbitration file) with Andritz Hydro
GmbH (71,302,700 lei).

NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)



Metoda de calcul a EBITDA utilizata de alte societdti poate fi
semnificativ diferitd fatd de cea utilizatd de societate. In consecintd,
EBITDA prezentata in aceasta notd nu poate fi utilizata, ca atare, In
scopul comparatiei cu EBITDA altor societdti.

EBIT - reprezinta profitul inainte de dobanzi
si impozit (profitul operational).

Impozitul pe profit a inregistrat un nivel crescut in anul 2019,
ca urmare a impozitarii rezultatului reportat din rezervele
din reevaluare, utilizat la plata dividendelor speciale cat si
la acoperirea ajustarilor de valoare a obiectivelor in curs de
executie, dupa cum este prezentat mai jos:

Pentru anul 2020:

» Repartizarea de dividende speciale in suma de 508.020.287 lei din
rezervele din reevaluare, anterior transferate la rezultatul reportat
si care, conform legislatiei fiscale, se impoziteaza in momentul
schimbdrii destinatiei in mdsura in care au fost anterior deduse
fiscal:

Pentru anul 2019:

» Repartizarea de dividende in suma de 1.000.000.000 lei din
rezervele din reevaluare, anterior transferate la rezultatul reportat
si care, conform legislatiei fiscale, se impoziteaza in momentul
schimbarii destinatiei in masura in care au fost anterior deduse
fiscal;

» Schimbarea destinatiei rezervelor din reevaluare prin acoperirea
corectiilor contabile (pierderi) inregistrate in anul 2018, pe seama
rezultatului reportat in suma de 1.574.162.178 lei.

In anul 2020 societatea a distribuit dividende in suma de 2.003.281.336
(4,47 lei/actiune) din profitul anului 2019 si din rezultatul reportat,
reprezentand rezerva din reevaluare transferatd pe masurd amortizarii
sau casdrii imobilizdrilor corporale. Conform Codului fiscal, rezerva din
reevaluare inregistrata inainte de 2004 transferata la rezultat reportat
pe masura amortizarii si casarii imobilizarilor corporale aferente a fost
impozitata ca urmare a schimbadrii destinatiei.
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The method of calculating EBITDA used by other companies may
be significantly different from that used by the company. Therefore,
the EBITDA presented in this note cannot be used, as such, for the
purpose of comparison with EBITDA of other companies.

EBIT - represents the profit before interest and
tax (operating profit).

The profit tax registered an increased level in 2019, as a result of
the taxation of the result carried forward from the revaluation
reserves, used to pay special dividends as well as to cover the
value adjustments of the objectives in progress, as presented
below:

For the year 2020:

» The distribution of special dividends in the amount of 508,020,287
lei from the revaluation reserves, previously transferred to the carried
forward result and which, according to the fiscal legislation, is taxed
at the moment of changing the destination to the extent that they
were previously tax deducted;

For the year 2019:

»  Distribution of dividends in the amount of 1,000,000,000 lei from the
revaluation reserves, previously transferred to the carried forward
result and which, according to the fiscal legislation, are taxed at the
moment of changing the destination to the extent that they were
previously tax deducted;

» Changing the destination of revaluation reserves by covering the
accounting corrections (losses) registered in 2018, on account of the
result carried forward in the amount of 1,574,162,178 lei.

In 2020, the company distributed dividends in the amount of
2,003,281,336 (4.47 lei/share) from the profit of 2019 and from
the carried forward result, representing the revaluation reserve
transferred as the depreciation or scrapping of tangible assets.
According to the Fiscal Code, the revaluation reserve registered
before 2004 transferred to the result carried forward as the related
depreciation and disposal of the related tangible assets was taxed as
aresult of the change of destination.

Dividende distribuite in 2020
Dividends distributed in 2020

Dividende distribuite din profitul ~ Dividends distributed from the 1.253.281.336
anului 2019 profit of 2019
Dividende distribuite din rezultatul - Dividends distributed from retained 750.000.000

reportat reprezentand rezerve din

reevaluare transferate reserves transferred

earnings representing revaluation

Total

2.003.281.336

in anul 2019 societatea a distribuit dividende in suma de 2.798.679.809 lei din urmatoarele surse | In 2019, the company distributed
dividends in the amount of 2,798,679,809 lei from the following sources:

Dividende distribuite in 2019
Dividends distributed in 2019

Dividende distribuite din profitul

anului 2018  year 2018

Dividends distributed from the profit of

1.798.679.809

Dividende distribuite din rezultatul
reportat reprezentand rezerve din

reevaluare transferate reserves transferred

Dividends distributed from retained
earnings representing revaluation

1.000.000.000

Total

2.798.679.809

n anul 2020 au fost plitite dividende in suma de 2.003.281.336 lei, iar in anul 2019 au fost platite dividende in suma de 2.935.698.041
lei | In 2020, dividends in the amount of 2,003,281,336 lei were paid, and in 2019 dividends in the amount of 2,935,698,041 lei were paid.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)
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SITUATIA FLUXURILOR DE NUMERAR | CASH FLOW STATEMENT

Situatii individuale

Situatii consolidate

Individual statements Consolidated statements
31.Dec.20 31.Dec.19 31.Dec.20 31.Dec.19
Fluxuri de numerar din activitatea de Cash flow from operating activities
exploatare:
Profit net  Net profit 1451.575 1.386.537 1443.167 1.386.537
Ajustdri pentru elemente nemonetare:  Adjustments for non-monetary
items:
Amortizarea imobilizarilor corporale  Tangible assets depreciation 763.686 735.399 765.347 735.399
Amortizarea imobilizarilor necorporale  Amortization of intangible assets 1.234 2119 1.234 2.119
Ajustdri de valoare ale imobilizdrilor  Value adjustments of property, 177.106 (34.529) 177.106 (34.529)
corporale, net  plant and equipment, net
Reluarea ajustarilor de valoare ale  Resumption of value adjustments (28.755) - -
imobilizarilor financiare  of financial assets i
Cheltuieli cu ajustarile de valoare ale  Expenses with value adjustments 16.226 1.117 18.110 1.117
creantelor comerciale si altor creante, of trade receivables and other
net receivables, net
Cheltuieli cu ajustdrile de valoare ale  Expenses with value adjustments 27434 247 27.280 247
stocurilor  of inventories
Castig din preluarea controlului asupra  Gain from taking control of the - - (13.009) -
filialei Hidroserv  Hidroserv subsidiary
Pierdere din ceddri de imobilizéri  Loss from disposals of property, 15511 254 19.066 254
corporale plant and equipment
Reluarea la venituri a subventiilor - Resumption of income from (5.498) (5.527) (5.500) (5.527)
pentru investitii  investment subsidies
Pierderi nerealizate din diferente de  Unrealized losses due to exchange 1.087 2439 1.087 2439
curs valutar rate differences
Venituri din dobéanzi  Interest income (61.979) (86.127) (61.986) (86.127)
Cheltuieli cu dobanzile Interest expenses 680 344 630 344
Cheltuiala cu impozitul pe profit  Income Tax Expense 330.779 694.690 330.397 694.690
2.689.086 2.696.963 2.702.979 2.696.963
Miscdriin:  Changes in:
Creante comerciale Trade receivables (41.904) 119.604 (29.665) 119.604
Alte active Other assets (10.538) (2.089) (926) (2.089)
Stocuri  Inventories (16.203) (1.129) (7.441) (1.129)
Datorii comerciale  Trade liabilities 7.841 1.056 (12.728) 1.056
Venituri inregistrate in avans Deferred income 8 11.300 8 11.300
Beneficiile angajatilor Employee benefits 31.024 5.502 25.539 5.502
Provizioane Provisions 24621 247016 22.665 247.016
Alte datorii  Other liabilities 36615 (1.586) 30446 (1.586)
Numerar generat din activitdtide Net cash generated from operating — 2.720.550 3.076.637 2.730.877 3.076.637
exploatare activities
Dobanzi pldtite  Paid interest (680) (344) (1.496) (344)
Impozit pe profit platit  Paid profit tax (453.295) (655.371) (453.295) (655.371)
Numerar net din activitatea de  Net cash from operating activities 2.266.575 2420922 2.276.086 2420922

exploatare

**EBITDA (Profitul inainte de dobanzi, impozitare, amortizare si depreciere)
este definita si calculata pornind de la profitul (pierderea) inainte de impozitare
ajustat(d) cu i) amortizarea si deprecierea/reluarea deprecierii imobilizarilor
corporale si necorporale, ii) miscari in provizioane, iii) ajustdri de valoare/reluari
de ajustariale activelor circulante nete si iv) rezultatul financiar. In calculul EBITDA

pentru anul 2019, profitul inainte de impozitare a fost ajustat si cu provizioane
utilizate in 2019 in urma pierderii litigiului (dosarul arbitral ICC 19414/MHM) cu

Andritz Hydro GmbH (71.302.700 lei).

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

Metoda de calcul a EBITDA utilizatd de alte societati poate fi semnificativ diferita
fata de cea utilizata de societate. In consecinta, EBITDA prezentata in aceasta
notd nu poate fi utilizata, ca atare, in scopul comparatiei cu EBITDA altor societati.

Nota: Informatiile financiare prezentate in tabelul de mai sus sunt neconsolidate.

NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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Fluxuri de numerar din activitatea de

Cash flows from investment

investitii: —activity
Plati pentru achizitii de imobilizari  Payments for acquisitions of (160.125) (136.162) (166.733) (136.162)
corporale tangible assets
PI&ti pentru achizitii de imobilizari  Payments for acquisitions of (1.149) (1.245) (2.391) (1.245)
necorporale intangible assets
Incasari din vanzarea de imobiliziri - Proceeds from the sale of tangible - 1.780 494 1.780
corporale assets
Dobéanziincasate Collected interest 63.762 100.939 63.771 100.939
Plati pentru depozite cu maturitate  Payments for deposits with an (3.210.000)  (9.246.000) (3.210.000) (9.246.000)
initiald mai mare de 3 luni initial maturity of more than 3
months
Incasari din depozite cu maturitate  Receipts from deposits with an 3.215.000 9.991.000 3.215.000 9.991.000
initiald mai mare de 3 luni initial maturity of more than 3
months
Impactul preludrii controlului asupra The impact of taking control of the 9426
filialei Hidroserv  Hidroserv subsidiary
Numerar net din/(utilizat in) activitatea Net cash from/(used in) investment (92.512) 710312 (90.433) 710312
de investitii  activity
Fluxuri de numerar din activitatea de Cash flow from financing activities
finantare:
Contributii In numerar la capitalul  Cash contributions to share capital 415 - 415 -
social
Rambursari ale imprumuturilor - Reimbursements of loans (44.149) (43.258) (44.303) (43.258)
Plati de leasing  Leasing payments (6.615) (5.065) (6.615) (5.065)
Dividende plétite Dividends paid (2.003.281)  (2.935.698) (2.003.281)  (2.935.698)
Numerar net utilizat In activitatea de  Net cash used in the financing (2.053.630)  (2.984.021) (2.053.784)  (2.984.021)
finantare activity
Cresterea neta a numerarului si Net increase in cash and cash 120.433 147213 131.869 147213
echivalentelor de numerar equivalents
Numerar si echivalente de numerar la  Cash and cash equivalents as of 222976 75.764 222976 75.764
1 ianuarie January 1st
Numerar si echivalente de numerar la  Cash and cash equivalents as of 343.409 222977 354.845 222977
31 decembrie December 31st
Indicator(mii lei) [thousands lei] indicator 2020 2019 Variatie (%)
Profit net Net profit 1451575 1.386.537 4,7%
Profit brut din exploatare  Operating Gross Profit 1.673.383 1.975274 -15,3%
Cifra de afaceri* Turnover* 3.839.909 4.149.243 -7,5%
Cheltuieli din exploatare  Operating expenses 2.177.055 2.201.934 -1,1%
EBITDA**  EBITDA** 2.711.131 2934316 -7,6%
Lichiditate (numerar, numerar  Liquidity (cash, restricted cash
restrictionat si echivalente in numerar and cash equivalents plus bank 5083.738 1970089 5 8%

plus depozite bancare)

deposits)

*Calculata conform formularului S1040-Raportare contabild anuala catre ANAF | * Calculated according to the form S1040-Annual accounting report to ANAF

**EBITDA (Profit before interest, tax, depreciation and amortization) is defined
and calculated on the basis of profit (loss) before tax adjusted by i) depreciation
and amortization/resumption of impairment of tangible and intangible assets, ii)
movements in provisions, iii) value adjustments/resumption of adjustments of net
current assets and iv) financial result. In the calculation of EBITDA for 2019, the

profit before tax was adjusted with provisions used in 2019 following the loss of the
dispute (ICC 19414/MHM arbitration file) with Andritz Hydro GmbH (71,302,700 lei).

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

The method of calculating EBITDA used by other companies may be significantly
different from that used by the company. Therefore, the EBITDA presented in this
note cannot be used, as such, for the purpose of comparison with EBITDA of other
companies.
Note: The financial information presented in the table above is unconsolidated.

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)



RAPORT ANUAL 2020 ANNUAL REPORT

28

PRINCIPALII INDICATORI FINANCIARI SI NON-FINANCIARI | MAIN FINANCIAL AND NON-FINANCIAL INDICATORS

Indicator Indicators [lei] Formula de calcul Formula of calculation u.m. 2020 2019
Indicatori de profitabilitate | Profitability indicators
EBITDA in total vanzari EBITDA in total sales EBITDA*/CA EBITDA*/CA % 70,60%  70,72%
EBITDA in capitaluri proprii EBITDA in equity EBITDA*/Capital propriu  EBITDA*/Equity % 18,66%  19,44%
Rata profitului brut Gross profit rate Profit brut/CA Gross profit/CA % 4642%  50,16%
Rata rentabilitatii capitalului Capital rate of return Profit brut/Capital propriu  Gross profit/Equity % 1227%  13,79%
Rata rentabilitatii activelor Asset rate of return Profit net/Total active Net profit/Total assets % 8,72% 8,02%
Indicatori de lichiditate si solvabilitate | Liquidity ratios and solvency
Indicatorul lichiditatii curente Current liquidity indicator Active circulante/DPTS Current assets/DPTS X 7,58 5,96
Indicatorul lichiditatii imediate /mmediate liquidity Active circulante — Current assets - X 741 5,80
indicator Stocuri/DPTS  Inventories/DPTS
Solvabilitate patrimoniala Patrimonial solvency Capital propriu/Total datorii  Equity/Total liabilities X 6,87 6,87
Indicatori de risc Risk ratios
Indicatorul gradului de Indebtedness indicator Capital imprumutat/ Borrowed capital/ X. 0,33% 0,59%
indatorare Capitaluri proprii  Equity
Indicatori de activitate | Activity ratios
Viteza de rotatie a debitelor- Turnover of debts- Sold mediu clienti*365/ Average customer zile 31 34
clienti valoare brutd customers gross value CA balance * 365/CA
Viteza de rotatie a creditelor- Credit turnover of Sold mediu furnizori  Average supplierbalance  zile 14 13
furnizori suppliers ajustat TVA* 365/CA adjusted VAT * 365/CA

* EBITDA (Profitul inainte de
dobanzi, impozitare, amortizare si
depreciere) este definita si calculata
pornind de la profitul (pierderea)
inainte de impozitare ajustat(a) cu i)
amortizarea si deprecierea/reluarea
deprecierii imobilizarilor corporale si

necorporale, ii) miscdri in provizioane,

iii) ajustari de valoare/reludri de
ajustari ale activelor circulante nete
si iv) rezultatul financiar. In calculul
EBITDA pentru anul 2019, profitul
inainte de impozitare a fost ajustat

si cu provizioane utilizate in 2019
in urma pierderii litigiului (dosarul
arbitral ICC 19414/MHM) cu Andritz
Hydro GmbH (71.302.700 lei).

Metoda de calcul a EBITDA utilizata
de alte societati poate fi semnificativ
diferita fata de cea utilizata de
societate. In consecint4, EBITDA
prezentata in aceasta nota nu

poate fi utilizata, ca atare, in scopul
comparatiei cu EBITDA altor societdti.

*EBITDA (Profit before interest, tax,
depreciation and amortization) is
defined and calculated on the basis
of profit (loss) before tax adjusted by
i) depreciation and amortization/
resumption of impairment of tangible
and intangible assets, ii) movements
in provisions, iii) value adjustments/
resumption of adjustments of net
current assets and iv) financial result.
In the calculation of EBITDA for 2019,
the profit before tax was adjusted with
provisions used in 2019 following the

PRINCIPALELE REZULTATE ALE SOCIETATII | THE MAIN RESULTS OF THE COMPANY

loss of the dispute (ICC 19414/MHM
arbitration file) with Andritz Hydro
GmbH (71,302,700 lei).

The method of calculating EBITDA
used by other companies may be
significantly different from that used
by the company. Therefore, the EBITDA
presented in this note cannot be used,
as such, for the purpose of comparison
with EBITDA of other companies.

Indicator [mii lei] Indicator (thousands LEI) Realizat Realizat Variatie

Achieved Achieved in Variation
2020 2019 (%)

11 2 3 4=2/3
Venituri din exploatare Operating income 3.850.438 4.177.208 92
Cheltuieli din exploatare Operating expenses 2.177.055 2201934 99
Profit din exploatare Operating profit 1.673.383 1.975.274 85
Cheltuieli financiare Financial expenses 2.369 7.824 30
Venituri financiare Financial income 111.341 113.776 98
Venituri/Cheltuieli financiare nete  Net financial income/expenses 108.972 105.952 103
Profit inainte de impozitare Profit Before Taxes 1.782.355 2.081.226 86
Cheltuieli cu impozitul pe profit, net Income tax costs, net 330.780 694.689 48
Profitul exercitiului financiar Profit for the year 1451.575 1.386.537 105

EXECUTIABUGETULUIDEVENITURISICHELTUIELILA 31 DECEMBRIE 2020 | EXECUTION OF THE REVENUE AND EXPENDITURE

BUDGET AS OF DECEMBER 31, 2020

Bugetul de venituri si cheltuieli este intocmit la nivelul situatiilor
financiare individuale.

In anul 2020 toti indicatorii de venituri au fost depdsiti (veniturile
totale realizate au fost de 102% fatd de veniturile bugetate).
Indicatorii de cheltuieli - inclusiv cei de natura salariala - au fost
respectati (cheltuielile totale au fost 89% fatd de buget).

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

The income and expenditure budget is prepared at the level of the
individual financial statements.

In 2020, all revenue indicators were exceeded (total revenues were
102% of budgeted revenues). Expenditure indicators - including
those of a salary nature - were met (total expenditure was 89% of
the budget).

NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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Indicatori* Indicators* Nr.rd.  BVC2020 Realizat % Realizat vs.
Row Aprobat Achieved Aprobat
No. Approved 2020 Achieved vs.
Approved
[col.5/ col 4]
1 2 2 3 4 5 6
l. VENITURITOTALE (Rd.2+Rd.5+Rd.6) TOTAL INCOME (row?2 + row5 + row6) 1 3872628 3.962.822 102%
1. Venituri totale din exploatare, din care: Total income from operating activity, 2 3.794.248 3.871.037 102%
including:
Subventii, cf. prevederilor legale in vigoare Subsidies, according to the legal provisions 3 - - 0%
in force
Transferuri, cf. prevederilor legale in  Transfers, according to legal provisions in 4 - - 0%
vigoare force
2. Venituri financiare Financial income 5 78379 91.785 117%
3. Venituri extraordinare Extraordinary income 6 - - 0%
II. CHELTUIELI TOTALE (Rd.8+Rd.20+Rd.21) TOTAL EXPENSES (row8 + row20 + row21) 7 2451087 2.180467 89%
1. Cheltuieli de exploatare Operating costs 8 2419889 2.177.055 90%
(Rd.9+Rd.10+Rd.11+ Rd.19) (row9 + row 10+ row 11+ row19)
A. Cheltuieli cu bunuri si servicii Expenses with goods and services 9 791214 505.791 64%
B. Cheltuieli cu impozite, taxe si varsaminte Taxes and similar expenses 10 65.472 40.312 62%
asimilate
C Cheltuieli cu personalul  Personnel expenses 11 507.016 472922 93%
(Rd.12+Rd.15+Rd.174+Rd.18) (row12 +rowl5 +row17 + row18)
C0  Cheltuieli de naturd salariald (Rd.13+Rd.14) Salary expenses (row13 + row14) 12 467.708 434617 93%
c1 Cheltuieli cu salariile  Salary expenses 13 430.731 401.991 93%
@] Bonusuri Bonuses 14 36.977 32626 88%
(€] Alte cheltuieli cu personalul, din care: Other personnel expenses, including: 15 16.100 16.856 105%
Cheltuieli cu platile compensatorii aferente  Expenses with compensatory payments 16 1.000 226 23%
disponibilitatilor de personal related to staff availability
ca Cheltuieli aferente contractului de Expenses related to management 17 9.117 8.205 90%
mandate si a altor organe de conducere si mandate and other supervisory and
control, comisii si comitete control boards, commissions and
committees
G5 Cheltuieli cu asigurdrile si protectia sociala, Expenses with insurance and social 18 14.091 13.244 94%
fondurile special si alte obligatii legale protection, special funds and other legal
obligations
D. Alte cheltuieli de explotare Other operating expenses 19 1.056.187 1.158.030 110%
2. Cheltuieli financiare Financial expenses 20 31.198 3412 11%
3. Cheltuieli extraordinare Extraordinary Expenses 21 - - 0%
M. REZULTATUL BRUT (profit/pierdere) GROSS RESULT (Profit/loss) 22 1421540 1.782.355 125%
(Rd.1-Rd.7) (row1-Row?7).
Iv. IMPOZIT PE PROFIT CORPORATE INCOME TAX 23 368336  330.780 90%
V. PROFITUL CONTABIL RAMAS DUPA ACCOUNTING PROFIT REMAINED AFTER 24 1053204 1.451.575 138%
DEDUCEREA IMPOZITULUI PE PROFIT PROFIT TAX DEDUCTION

*Valorile indicatorilor sunt calculate conform legii bugetului pentru anul 2020 | The values of the indicators are calculated according to the budget law for 2020

ONORARIILE AUDITORILOR FINANCIARI | FINANCIAL AUDITORS'FEES

Onorariile aferente serviciilor profesionale prestate de KPMG Audit
S.R.L. cdtre societate In perioada acoperita de situatiile financiare
pentru anul financiar incheiat la 31 decembrie 2020 si pana la data
acestui Raport (perioada de la 1 ianuarie 2021 si pand la data acestui
raport) sunt urmatoarele:

»  Servicii de audit financiar asupra Situatiilor Financiare intocmite in
conformitate cu OMFP 2844/2016 - 361.286 lei (pentru anul incheiat
la 31 decembrie 2020);

»  Servicii de audit financiar asupra Situatiilor Financiare Consolidate
intocmite In conformitate cu IFRS - 165.996 lei (pentru anul incheiat
la 31 decembrie 2020);

»  Servicii non-audit - 0 lei (pentru anul incheiat la 31 decembrie 2020).

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

The fees related to the professional services provided by KPMG
Audit S.R.L. to the company in the period covered by the financial
statements for the financial year ended December 31, 2020 and
until the date of this Report (the period from January 1, 2021 until
the date of this report) are the following:

» financial audit services on the Financial Statements prepared in
accordance with OMFP 2844/2016 - 361,286 lei (for the year ended
December 31, 2020);

» Financial audit services on the Consolidated Financial Statements
prepared in accordance with IFRS - 165,996 lei (for the year ended
December 31, 2020);

» Non-audit services - 0 lei (for the year ended December 31, 2020).

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)
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EVOLUTIA CONSUMULUI'SI
A PRODUCTIEI DE ENERGIE
ELECTRICA IN ANUL 2020

Totalul puterii instalate in SEN
in anul 2020 a fost de 20.581,81
MW (centrale cu licenta de
exploatare comerciald ANRE) din
care 4.787,2 MW in centrale pe
carbune, 3.205,1 MW in centrale
pe hidrocarburi, 6.643,09 MW

in centrale hidro, 1413 MW in
centrala nucleard, 3.013,16 MW
in centrale eoliene, 137,48 MW
in centrale pe baza de biomasa
si 1.381,84 MW in centrale
fotovoltaice si 0,05 MW in
centrale geotermale.

Consumul intern de energie
electricd al Romaniei in anul
2020 a fost de 58919 GWh,
avand o valoare cu 3,46% mai
micd decat valoarea inregistratd
in 2019 (61.032 GWh).

Productia de energie electricd in
anul 2020 a fost de 56.135 GWh,
din care 11.465 GWh produsi

in centralele pe carbune,

15.700 GW|
26,8%

10.239 GWh
18,24%

Hidrocarburi Hidrocarbs

10.239 GWh in centralele pe
hidrocarburi, 11.465 GWh in
centrala nucleara, 15.700 GWh in
centrale hidro (din care 14.966
GWh in centralele hidroelectrice
din administrarea Hidroelectrica),
6.949 GWh in centrale eoliene,
444 GWh in centrale cu biomasa
si 1.725 GWh in centrale
fotovoltaice.

Energia electrica produsa

in instalatiile Hidroelectrica

a reprezentat 26,65% din
productia totala a tdrii. Ponderea
productiei realizate in instalatiile
Hidroelectrica fata de productia
totald a SEN a fost cuprinsa intre
36.8% (lunaiunie)si 20% (luna
ianuarie).

Productia realizata in anul 2020
in centralele hidroelectrice din
administrare a fost cu 1,57%
(239 GWh) mai mica decat cea
realizata in anul de raportare
anterior 2019.

»

Hidro Hydro power

9.613GWh
17,12%

Structura productiei de energie
electrica a Romaniei in anul
2020, dupd natura
combustibilului — date DEN

The structure of Romania's
electricity production in 2020,
according to the nature of the fuel -
NDC data
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7.1 PRODUCERE SI EXPLOATARE | PRODUCTION AND OPERATION

EVOLUTION OF
ELECTRICITY
CONSUMPTION AND
PRODUCTION IN 2020

The total power installed in
NES in 2020 was of 20,581.81
MW (ANRE commercially
licensed power plants) from
which 4,787.2 MW in coal-fired
power plants, 3,205.1 MW in
hydrocarbon power plants,
6,643.09 MW in hydropower
plants, 1,413 MW in the
nuclear power plant, 3,013.16
MW in wind farms, 137.48

MW in biomass-based power
plants and 1,381.84 MW in
photovoltaic power plants and
0.05 MW in geothermal power
plants.

Romania’s domestic electricity
consumption in 2020 was
58,919 GWh, having a value
with 3.46% lower than the value
recorded in 2019 (61,032 GWAh),.

Electricity production in
2020 was 56,135 GWh, of
which 11,465 GWh produced

6.949 GWh
12,38%

444GWh
0,79%

N
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in coal-fired power plants,
10,239 GWh in hydrocarbon
power plants, 11,465 GWh in
nuclear power plants, 15,700
GWh in hydropower plants
(of which 14,966 GWh in
hydropower plants managed
by Hidroelectrica), 6,949 GWh
in wind farms, 444 GWh in
biomass power plants and
1,725 GWh in photovoltaic
plants.

The electricity produced in the
Hidroelectrica installations
represented 26.65% of the total
production of the country.

The share of production
achieved in Hidroelectrica
installations compared to the
total production of NES was
between 36.8% (June) and 20%
(January).

The production achieved in
2020 in the hydropower plants
under administration was

1.57% (239 GWh) lower than
the one achieved in the previous
reporting year 2019.

Eolian Wind

Biomasa Biomass

11.465 GWh
20,42%

@ Nuclear Nuclear

1.725 GWh
3,07%

Fotovoltaic Photovoltaic
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Luna Consum
Month Consuption
Total
ian 5.593
feb 5141
mar 5.093
apr 4185
mai 4321
iun 4412
iul 4.909
aug 4.857
sep 4.703
oct 4.945
nov 5237
dec 5523
Total 2020 58919

Ponderile lunare ale productiei de energie electrica a Romaniei in

Tn tabelul de mai jos se prezint3
participarea la acoperirea lunard
a graficului de sarcind al SEN a
producatorilor din Romania (in
functie de tipul de combustibil).

The table below shows the
participation in the monthly
coverage of the NES load
schedule of Romanian producers
(depending on the type of fuel).

[GWh]
Productie Exp Imp
Production
Nuclear Carbune  Hidrocarburi Hidro Eolian Biomasa Fvolt Total ) (+)
Nuclear Coal Hydrocarbon Hydro Wind Biomass Phvolt
1.051 1.105 1.355 1.100 639 45 81 5376 -529 746
985 785 1.082 1.076 808 44 103 4.883 -470 728
1.051 824 856 1.305 854 42 147 5.079 -434 448
1.013 475 556 1.158 629 31 216 4.078 -336 443
1.042 468 485 1.108 664 34 190 3.991 -283 613
821 510 601 1.779 285 27 186 4.209 -253 456
509 913 846 1.785 372 25 208 4.658 -238 489
890 939 830 1379 435 25 207 4.705 -292 444
991 887 820 1.051 543 27 184 4.503 -292 492
1.047 830 568 1.329 542 48 11 4475 -252 722
1.016 889 1.082 1312 400 44 65 4.808 -214 643
1.049 988 1.158 1318 778 52 27 5370 -418 571
11.465 9.613 10.239 15.700 6.949 444 1.725 56.135 -4.011 6.795

anul 2020 (dupa natura combustibilului - date DEN)

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

(according to the nature of the fuel - NDC data)

Monthly averages of Romania’s electricity production In 2020

81 103 147 216 190 186 208 207 184 14181 65 27
45 34 25 25 27 —_— = T
A4 5
D1
639 285 542 400
1100 1312
1379 1051 1318
1076 1329
1779 1785
1305 1158 1108
1355
820 1082
1082 830 568 1158
856 556 485
601 846
468 887 830
S 824 475 939 889 988
510
913
1042
1051 985 1051 1013 821 890 991 1047 1016 1049
509
IAN FEB MAR APR MAI IUN UL AUG SEPT oCT NOI DEC
JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC
Nuclear Carbune Hidrocarburi Hidro Eolian Biomasa Fotovoltaic
Nuclear Coal Hydrocarbs Hydro Wind Biomass Photovoltaic
NOTA: In tabele si grafice virgula " este separatorul zecimal implicit NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)



Structure of Romania’s energy production, by nature of fuel and balance (+) import (-export) - DEN data

PRODUCTIA DE ENERGIE A HIDROELECTRICA | ENERGY PRODUCTION OF HIDROELECTRICA

Productia bruta de energie a Hidroelectrica a fost de 14.965 GWh.

Productia de energie in centralele hidroelectrice in anul 2020 a
fost obtinuta in proportie de 98,6% pe seama afluentei naturale,
inregistrandu-se si o destocare de 107,85 mil mc (202,67 GWh),
rezerva de energie a marilor lacuri de acumulare a scazut de la
2.229,86 GWhin 31.12.2019 (1.747,02 mil mc. stoc) la 2.027,19 GWh

n 31.12.2020 (1.639,18 mil mc. stoc).

33

Structura productiei de energie a Romaniei, dupa natura combustibilului si soldul (+) import (-export) — date DEN
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Hidroelectrica’s gross energy production was 14,965 GWAh.

million cubic meters of stock).

Energy production in hydropower plants in 2020 was obtained
in proportion of 98.6% due to the natural influx, registering a
detachment of 107.85 m3 (202.67 GWh), the energy reserve of large
accumulation lakes decreased from 2,229.86 GWh on 31.12.2019
(1,747.02 m3 stock) at 2,027.19 GWh on 31.12.2020 (1,639.18

FURNIZAREA DE SERVICII TEHNOLOGICE DE SISTEM | PROVIDING SYSTEM TECHNOLOGICAL SERVICES

Hidroelectrica, prin volumul si calitatea
serviciilor de sistem furnizate, se
constituie ca unul dintre principalii
factori ce concura la asigurarea
stabilitatii in functionare a SEN.
Volumul serviciilor de sistem furnizat
de Hidroelectrica in sistemul energetic
national este prezentat in tabelul
urmator:

Hidroelectrica, through the volume
and quality of system services
provided, is one of the main factors
that contribute to ensuring the
stability in operation of NES. The
volume of system services provided by
Hidroelectrica in the national energy
system is presented in the following
table:

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

Denumire Service um Licitat Cesionat Contract Realizat
Serviciu  Name MU Auctioned  Assigned Contract Achieved
Rezervade Secondary hMW 2141476 4600  2.146.076 2.146.076
reglaj secundar adjustment
reserve
Rezerva tertiard  UP fast tertiary hMw 3735418 2880  3.738298 3.738.298
rapidd UP  reserve
Rezerva tertiard Fast tertiary hmw 545422 0 545422 545422
rapidd DOWN  reserve DOWN
Energia reactivd Reactive energy ~ OreX
itats i grup
deb|ta'tzi sau discharged or s ) i 2421 2421
absorbita din - absorbed from group
reteain banda the grid into
secundard the secondary
dereglaja voltage control
tensiunii band
NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)
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In tabelul urmétor se prezinta volumul Denumire Serviciu Service Name UM Necesar SEN Realizat *Realizat HE
de servicii de sistem realizat in 2020 de MU Needed NES HAC‘j‘Ch’le"edA *ACh’e‘f;d by HE
Hidroelectrica in comparatie cu totalul droeiectrica ()
la nivel SEN. Rezerva de reglaj Secondary hMw 3.795.000 2.146.076 56,55%
_ secundar adjustment reserve
The following table show the volume Rezerva tertiard UP fast tertiary hMW 5180100 3738298 72,16%
of system services performed in 2020 rapid UP reserve
by Hidroelectrica compared to the Rezerva tertiars DOWN fast tertiary ~ hMW 842150 545422 64,77%
total at NES level. s
rapidd DOWN reserve
Energia reactiva Reactive energy Ore X 7421 7421 100%
debitatd sau discharged or grup
absorbita din  absorbed from Z‘:gl:;x
retea in banda thegrid into the
secundard de secondary voltage
reglaj a tensiunii control band

Ca urmare a reglementarilor privind calificarea producatorilor interni
ca furnizori de servicii de sistem (procedura Transelectrica PO TEL-07 V
0S-DN/154/2001), Hidroelectrica a continuat si in 2020 programul de
calificare a unitatilor sale.

Fata de anul de raportare anterior, situatia este nemodificatd, in

prezent Hidroelectrica obtinand calificarea pentru urmatoarele servicii

de sistem:

» Reglaj secundar frecventa — putere — 28 hidroagregate;

» Rezerva tertiard rapida — 95 hidroagregate;

» Reglajul puterii reactive in banda secundara de reglaj a tensiunii
— 28 hidroagregate;

» Restaurarea SEN — 5 hidroagregate;

Mentionam faptul ca procesul de calificare are un caracter permanent,
flecare agregat calificat pentru furnizarea unor servicii de sistem
trebuie sa reconfirme periodic, prin probe, capabilitatea efectuarii
serviciilor de sistem pentru care a fost calificat initial.

*(%) din valorile realizate SEN | * (%) of the values achieved NES

Following the regulations regarding the qualification of domestic
producers as system service providers (Transelectrica procedure PO
TEL-07 VV OS-DN/154/2001), Hidroelectrica continued in 2020 the
qualification program of its units.

Compared to the previous reporting year, the situation is unchanged,

currently Hidroelectrica obtaining the qualification for the following

system services:

»  Secondary frequency - power adjustment — 28 hydro units;

»  Fast tertiary reserve — 95 hydro units;

»  Reactive power adjustment in the secondary voltage control band
— 28 hydro units;

»  NES restoration — 5 hydro units;

We mention the fact that the qualification process has a permanent
character, each qualified unit for the provision of some system
services must periodically reconfirm, through tests, the capacity to
perform the system services for which it was initially qualified.

DINAMICA PUTERII INSTALATE IN HIDROELECTRICA N 2020. PARTICIPAREA CHE LA BALANTA DE PUTERE | POWER
DYNAMICS INSTALLED IN HIDROELECTRICA IN 2020. PARTICIPATION IN THE BALANCE OF POWER OF HPPS

In instalatile Hidroelectrica erau in exploatare la 31.12.2020 un
numar de 187 capacitati cu o putere de 6.372,172 MW.

Comparativ cu anul 2019 puterea instalatd in exploatare
in centralele hidroelectrice din patrimoniul Hidroelectrica
a scazut cu 60,158 MW, conform Licentei de Exploatare
Comerciald nr. 332/24.07.2001.

Valoarea maxima (procentual din productia la borne) a consumului
intern pentru producere si transformare a fost inregistratd la
sucursala Curtea de Arges (inclusiv uzina Buzau) (2,15%) iar valoarea
minima a fost inregistrata la sucursala Portile de Fier (inclusiv uzina
Tg. Jiu) (0,54%). Pe ansamblu, valoarea procentuald mentionatd a
consumului intern pentru producere si transformare a fost cu 0,04%
mai micad decatin 2019.

In the Hidroelectrica installations were in operation on 31.12.2020 a
number of 187 capabilities with a power of 6,372,172 MWV.

Compared to 2019, the power installed in operation in the
hydropower plants from the Hidroelectrica patrimony decreased
by 60.158 MW, according to the Commercial Operation License no.
332/24.07.2001.

The maximum value (percentage of production at the terminals)
of domestic consumption for production and processing was
registered at the Curtea de Arges Branch (including Buzdu plant)
(2.15%) and the minimum value was registered at the Iron Gates
Branch (including Tg. Jiu plant)(0.54%,). Overall, the mentioned
percentage value of domestic consumption for production and
processing was 0.04% lower than in 2019.

SITUATIA CERTIFICATELOR VERZI | THE GREEN CERTIFICATES SITUATION

Tn anul 2020 au fost 17 centrale acreditate (inclusiv cele amanate
de la acreditare) pentru a beneficia de certificate verzi. Practic 10
centrale au beneficiat de certificate verzi (Zervesti pt. 11 luni, Bistrita
Prislop, Godeanu2, CHE Vdlenii de Munte, MHC Valenii de Munte,
Zabala 4A, Fughiu, Obrejii de Cdpalna, Cugir, CHEMP Raul Alb). Un
numdr de 7 centrale au avut suspendatd acreditarea in anul 2020
(Vicov, Cernavoda, Chiojd 2, Gresu, Boial, Lesu, Vulcan2), acestea
fiind indisponibile.

In anul de raportare 2020, Hidroelectrica a primit un numar de
84.068 certificate verzi pentru energia produsa si livrata in anul 2020
de centralele acreditate (energia care a beneficiat de certificate
verzi a fost de 30.185,929 MWh) si au fost restituite (din cele
amanate incepand cu anul 2013) 19.728 certificate verzi. Practic
Hidroelectrica a beneficiat pentru tranzactionare de un numadr de
103.796 certificate verzi.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

In 2020, there were 17 accredited plants (including those postponed
from accreditation) to benefit from green certificates. Practically
10 power plants benefited from green certificates (Zervesti for 11
months, Bistrita Prislop, Godeanu?, Vidlenii de Munte HPPR, Vdlenii de
Munte MHPPR, Zdbala 4A, Fughiu, Obrejii de Cdpalna, Cugir, CHEMP
Raul Alb). A number of 7 power plants had their accreditation
suspended in 2020 (Vicov, Cernavoda, Chiojd 2, Gresu, Boial, Lesu,
Vulcan?), these being unavailable.

In the reporting year 2020, Hidroelectrica received a number of
84,068 green certificates for the energy produced and delivered
in 2020 by the accredited power plants (the energy that benefited
from green certificates was 30,185,929 MWh) and 19,728 green
certificates were returned (of those postponed starting with 2013).
Practically, Hidroelectrica benefited for trading from a number of
103,796 green certificates.

NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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7.2. ACTIVITATEA DE TRADING/FURNIZARE A ENERGIEI ELECTRICE |
ELECTRICITY TRADING/SUPPLY ACTIVITY

Tranzactionarea energiei electrice pe platformele administrate
de OPCOM are in vedere mai multi factori ce tin de strategia de
tranzactionare, evolutia preturilor din piatd, momentul ofertarii, gradul
de umplere util a lacurilor, debitul Dundrii si al raurilor interioare, analiza
strategiei de contractare a principalilor concurenti etc.

In pericada analizatd s-au transmis oferte continand produse
structurate (banda si varf) cu livrare in anul 2020, 2021 si 2022, avand
astfel expunere pe urmatoarele platformele OPCOM destinate vanzarii
de energie electricd, intr-un mod transparent si nediscriminatoriu:

» Piata centralizata a contractelor bilaterale de energie electrica-
modalitatea de tranzactionare prin licitatie extinsd si prin
negociere continud (PCCB-LE si PCCB-NC);

» Piata centralizatd cu negociere dubld continuad a contractelor
bilaterale de energie electrica (OTC).

The trading of electricity on the platforms managed by OPCOM
takes into account several factors related to the trading strategy,
the evolution of market prices, the moment of bidding, the degree
of useful filling of lakes, the flow of the Danube and inland rivers, the
analysis of the main competitors and so on.

During the analyzed period, offers were submitted containing
structured products (band and peak) with delivery in 2020, 2021 and
2022, thus having exposure on the following OPCOM platforms for
the sale of electricity, in a transparent and non-discriminatory way:

»  Centralized market for bilateral electricity contracts - the mode of
trading by extended auction and by continuous negotiation (PCCB-
LE and PCCB-NC);

»  Centralized market with continuous double negotiation of bilateral
electricity contracts (OTC).

VANZARI ENERGIE ELECTRICA (CANTITATI, PRETURI SI VALORI) IN ANUL 2020 | ELECTRICITY SALES (QUANTITIES, PRICES

AND VALUES) IN 2020

Vanzdri pe tipuri - Sales by type Cantitati % din total PretmediucuTG  Venituri din vanzdri TG
Quantities vanzari Average price with TG inclus
(MWh) % of total (lei/MWh) TG sales revenues
sales included
(lei)
Vanzari pe piata reglementata+TG  Sales on the regulated market 3.154.445 19,75 109,45 345.245.875
+71G
Vanzari pe contracte forward  Sales on forward contracts 9.924.505 62,15 233,18 2.314.172.798
(PCCB-LE, PCCB- NC, PCSU, PC-  (PCCB-LE, PCCB-NC, PCSU, PC-
oT1C) OT1C)
Vanzari pe PZU  DAM sales 1.765.206 11,05 222,33 392.450.340
Vanzari pe INTRADAY  INTRADAY sales 983 0,01 418,81 411.736
Vanzari Echilibrare+Dezechilibre  Sales Balancing + Imbalances 498.086 3,12 413,59 206.005.405
Furnizare Supply 619.830 392 261,71 162.215.709
TOTAL vanzari 1 ian - 31 dec 2020 TOTAL sales Jan 1 -Dec 31,2020 15.963.054 - 214,28 3.420.501.863
TOTAL vanzari STS (hMW) 1ian.-  TOTAL sales STS (hMW) Jan 1 31 6.437.217 - - 336.063.263
31 dec. 2020 December 2020
TOTAL ENERGIE VANDUTA | TOTAL ENERGY SOLD
Indicator Indicator Cantitati
Quantities
(MWh)
Productie neta (GWh) Net production (GWh) 14.583.448
Achizitii de energie (GWh) — PZU, Piata de echilibrare, Energy Purchases (GWh) - DAM, Balancing Market, 1.379.606
Piete concurentiale Competitive Markets
Total energie vandutd Total energy sold 15.963.054

EVOLUTIA CANTITATILOR VANDUTE PE PIATA REGLEMENTATA IN PERIOADA 2015 - 2020 | THE EVOLUTION OF THE
QUANTITIES SOLD ON THE REGULATED MARKET FOR THE PERIOD 2015 - 2020

Indicator Indicator 2020 2019 2018 2017 2016 2015
Energia vanduta de HE (GWh)  Energy sold by HE (GWh) 3.154 1.637 - 1.131 2.698 4,160
Cota din productia HE vanduta pe  Share of HE production sold 19,76 11,07 - 8,29 15,81 26,49
piata reglementatd on the regulated market
Cota HE in total piatd  HE share in total regulated 44,94 37,91 - 65,00 65,00 65,00
reglementatd market
NOTA: In tabele si grafice virgula " este separatorul zecimal implicit NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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EVOLUTIA VANZARILOR PE PRINCIPALELE PIETE IN ULTIMII 2 ANI, CANTITATIV SI VALORIC | THE EVOLUTION OF SALES ON
THE MAIN MARKETS IN THE LAST 2 YEARS, QUANTITATIVE AND VALUE

Indicator  Indicator 2019 2020
GWh Valoare GWh Valoare
Value Value
[mii lei] [mii lei]
(thousands lei) (thousands lei)
Vanzari de energie electrica, din  Electricity sales, 15.879 3.640.988 15.963 3420.502
care: of which:

Contracte reglementate+TG  Regulated contracts + TG 1.637 184.584 3.154 345246
Contracte pe piata libera, din care:  Free market contracts, of which: 14.242 3.456.404 12.809 3.075.256
Contracte OPCOM  OPCOM contract (LE + NC + OTC 10.302 2.301.843 9.925 2314173

(LE+NC+OTC+PCSU)  + PCSU)

PZU/PI PZU/PI 2627 679.480 1.766 392.862

Piata de echilibrare + dezechilibre  Balancing market + imbalances 632 307.679 498 206.005

Furnizare Supply 681 167.402 620 162.216

ACTIVITATEA DE FURNIZARE A ENERGIEI ELECTRICE | THE ACTIVITY OF ELECTRICITY SUPPLY

Vanzarea energiei electrice catre clientul final pe piata cu amanuntul
este realizatd in cadrul Serviciului Furnizare al Hidroelectrica. Aici
sunt desfdsurate activitdti specifice precum prospectarea pietei,
identificarea modalitatilor de valorificare a energiei electrice,
derularea activitatii pe piata cu amanuntul in conformitate cu toate
reglementdrile ANRE. Pe langd activitatea de vanzare a energiei
electrice sunt desfasurate si activitati ce au legdtura cu licenta de
producere, precum raportarea procesului tehnologic, cumpararea
de certificate verzi pe platforma OPCOM, raportarea si gestionarea
schimburilor de energie electricd realizate cu Transelectrica si
operatorii de distributie.

The sale of electricity to the final customer on the retail market is
carried out within the Supply Service of Hidroelectrica. Specific
activities arecarried out here, such as market prospecting, identifying
ways to capitalize on electricity, carrying out the activity on the
retail market in accordance with all ANRE regulations. In addition
to the activity of selling electricity, there are also activities related to
the production license, such as reporting the technological process,
buying green certificates on the OPCOM platform, reporting and
managing electricity exchanges with Transelectrica and distribution
operators.

680.190
620.000
Energia vanduta MWh 389.500
Energy sold MWh
271473
125.837 -
2016 2017 2018 2019 2020
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In anul 2020, s-au desfasurat
activitati specifice:

» Intocmirea si transmiterea
de oferte personalizate
catre clientii cu un consum
prognozat mai mare de 1
GWh/an, conform cererilor
primite;

Incheierea contractelor de
furnizare in conformitate cu
ofertele tip publicate pe site;

Incheierea contractelor

de distributie si actelor
aditionale aferente, pentru
noii clienti ai Hidroelectrica,
In prezent fiind incheiate
contracte de distributie cu
toti operatorii de distributie
concesionari;

Derularea contractelor
de distributie si transport
incheiate pentru clienti si
pentru productia proprie
Hidroelectrica;

Coordonarea activitatilor
derulate in sucursale cu
privire la centralizatoarele
de schimb, procesul
tehnologic si alte probleme
aparute;

Introducerea in SAP a
facturilor de distributie
aferente locurilor de
consum ale clientilor;

Transmiterea tuturor
raportdrilor aferente
activitatii de furnizare
energie catre ANRE.

De asemenea, in 2020 au fost
valorificate un numar de 103.796
certificate verzi pentru acoperirea
cotei obligatorii de certificate
verzi aferente vanzarii energiei
la clientul final, in valoare de
3.674.310 lei.

Prin Hotararea nr. 69/28.10.2020,
Consiliul  de  Supraveghere  al
Hidroelectrica a aprobat strategia
de dezvoltare a activitatii de
furnizare in cadrul Hidroelectrica
2021-2025.

u on

NOTE: in tables or graphs comma “,
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In 2020, specific activities were
carried out:

»  Preparation and transmission
of personalized offers to
customers with a forecast
consumption of more than 1
GWh/year, according to the
requests received;

Concluding supply contracts
in accordance with the
standard offers published on
the website;

Conclusion of distribution
contracts and related
additional documents,

for the new customers of
Hidroelectrica, currently
being concluded distribution
contracts with all
concessionaire distribution
operators;

Carrying out the distribution
and transport contracts
concluded for customers
and for Hidroelectrica’s own
production;

Coordinating the activities
carried out in the branches
regarding the exchange
centralizers, the technological
process and other problems;

Introduction in SAP of
distribution invoices related
to customers’ places of
consumption;

Transmission of all reports
related to the energy supply
activity to ANRE.

Also, in 2020, a number of
103,796  green  certificates
were capitalized to cover the
mandatory share of green
certificates related to the sale
of energy to the final customer,
amounting to 3,674,310 lei.

By Decision no. 69/28.10.2020,
the  Supervisory  Board  of
Hidroelectrica approved
the  development  strategy
of the supply activity within
Hidroelectrica 2021-2025.

is used as decimal mark (as in original romanian version)
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7.3. ACTIVITATEA DE INVESTITIH | INVESTMENT ACTIVITY

Bugetul de investitii pentru anul 2020 prevede o suma totald de
4.227.978 mii lei (Anexa 4 la BVC 2020-2022), compusa din lucrdri
de investitii (428.028 mii lei), achizitie participatiuni (3.757.000 mii
lei) si rambursari rate de Imprumut pentru investitiile efectuate n
perioadele anterioare (42.810 mii lei).

Gradul de realizare a programului de investitii aferent BVC 2020
Hidroelectrica este prezentat in urmatorul tabel:

The investment budget for 2020 provides a total amount 0f 4,227,978
thousand lei (Annex 4 to BVC 2020-2022), composed of investment
works (428,028 thousand lei), acquisition of participations (3,757,000
thousand lei) and repayment of installments loan for investments
made in previous periods (42,810 thousand lei).

The degree of realization of the investment program related to BVC
2020 Hidroelectrica is presented in the following table:

mii lei | thousand lei

Activitate Activity Aprobat Realizat Economii % cu economii
Approved Achieved Savings % with savings
2020 2020 2020
Dezvoltare Development 167.498 38.566 54728 34,20%
Retehnologizare Rehabilitation 111.153 84.382 24.758 97,67%
Mentenantd echipamente cu  Equipment maintenance with 84518 50.729 0 60,02%
capitalizare capitalization
Mentenanta constructii cu  Construction maintenance with 5.664 646 0 11.41%
capitalizare capitalization
Dotari Endowments 59.195 13.348 0 22,55%
Total Total 428.028 187.671 79.486 53,84%
Comparativ cu anul 2019 | Compared to 2019:
Activitate Activity Aprobat Realizat Economii % cu economii
Approved Achieved Savings % with savings
2019 2019 2019
Dezvoltare Development 208.701 41538 15.165 21,46
Retehnologizare Rehabilitation 138.529 42558 53.891 50,28
Mentenantd echipamente cu  Equipment maintenance with 64.119 39.830 0 62,12
capitalizare capitalization
Mentenantd constructiicu  Construction maintenance with 0.181 7.657 0 83,40
capitalizare capitalization
Dotdri Endowments 69.579 9.219 0 13,25
Total Total 490.109 140.801 69.056 33,44
84,382
———
Investitii
Investments
51,375
47487 ———
1
—— 42,558 41.538
Rea.hzat — 38566
Achieved e
2019
13,348
Realizat 9219 me—
Achieved ———
2020
Retehnologizare Mentenanta Dezvoltare Dotari
Rehabilitation Maintenance Development Facilities

Raportat la gradul de realizare ICP specific —
de investitii In retehnologizdri/modernizari (%)", in anul 2020 s-a
inregistrat indeplinirea tintei stabilite prin Planul de administrare
(de minim 55%), prin realizarea unui procent de 97,67% din valoarea
bugetata, din care s-au scazut avansurile neacordate si economiile, in

suma de 24.758 mii lei.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

"Realizare program

Compared to the degree of realization of the specific KPI - “Realization
of investment program in refurbishments/modernizations (%)’ in
2020 the fulfillment of the target established by the Management
Plan (of minimum 55%) was registered, by achieving a percentage of
97.67% of the budgeted value, from which the unallocated advances
and savings were deducted, in the amount of 24,758 thousand lei.

NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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The causes of the budget failure in 2020 are:

» Lipsa HG pentru transfer terenuri din fondul forestier la AHE Rastolita; ~ »  Lack of GD for land transfer from the forest fund to Rdstolita HD;

»  Lipsa HG expropiere la CHE Racovita; » lack of expropriation GD at Racovita HPP;

» Neacordarea autorizatiilor de construire necesare pentru executarea ~ »  Failure to grant the necessary building permits for the execution
lucrarilor de punere in sigurantd la AHE a raului Jiu pe sector Livezeni of safety works at the Jiu River on the Livezeni - Bumbesti sector
— Bumbesti; HD;

» Lipsa Acord Mediu necesar reludrii lucrarilor la AHE a raului Jiu pe  »  Lack of Environmental Agreement necessary to resume the
sector Livezeni — Bumbesti; works at the Jiu River on Livezeni - Bumbesti sector HD;

» Interventii nejustificate ale Garzii de Mediu care a dispus suspendarea  »  Unjustified interventions of the Environmental Guard which
lucrarilor la AHE Bistra Poiana Marului; ordered the suspension of works at Bistra Poiana Mdrului HD;

» Intarzieri din cauza activitdti defectuoase a autorititilor locale/  »  Delays due to faulty activity of local/national authorities
nationale implicate In emiterea avizelor/autorizatiilor. involved in issuing permits/authorizations.

» Intarzieridin vina executantilor din cauza problemelorinaprovizionare ~ »  Delays due to executors due to supply problems and decreased
sia ritmului de lucru diminuat ca urmare a pandemiei Covid; work pace due to the Covid pandemic;

» Documentatii predate cu intarziere de si/sau incomplete catre terti  »  Documentation submitted late and/or incomplete to third

colaboratori;
»  Anulari ale procedurilor de achizitii.

party collaborators;
» Cancellations of procurement procedures.

PRINCIPALELE OBIECTIVE DE INVESTITII/LUCRARI CARE AU AVUT PUNERI IN FUNCTIUNE IN ANUL 2020 SUNT | THE MAIN
INVESTMENT OBJECTIVES/WORKS THAT WERE PUT INTO OPERATION IN 2020 ARE:

Obiective de investitii/Lucrdri

Investment objectives/\Works

Valori receptionate

Received values

(lei)
AHE Raul Mare Retezat Raul Mare Retezat HD 134.917.852
AHE Bistra Poiana Marului - Bistra Poiana Marului HD 105.833.686
Retehnologizare CHE Stejaru Rehabilitation of Stejaru HPP 65.283.674
Mentenantd cu capitalizare  Maintenance with capitalization 62.799.493
AHE a raului Siret pe sectorul Cosmesti-Movileni. The Siret river on the Cosmesti-Movileni sector HD. 41.354.634
Treapta Movileni Movileni stage
Trecere pe derivatie CHE Oesti  Passage to branch-off Oesti HPP 35.360.670
Cornetu-Avrig CHE Robesti Cornetu-Avrig Robesti HPP 31.680.295
Asig.dig.Oltet la confl.cu ac.Draganesti Oftet Dam. insur. at confl. with Draganesti accum. 22.971.801
Echipamente independente Independent equipment 14.182.429
AHE a raului Bistrita pe sector Borca - Poiana Teiului.  The Bistrita river on the Borca - Poiana Teiului sector 12.920.565
Treapta Poiana Teiului HD. Poiana Teiului stage
Retehnologizare Statie 110kV CHE Brddisor Rehabilitation 110KV Bradisor HPP Substation 5411130
Retehnologizare statie 110kV CHE Oesti Rehabilitation 110kV Oesti HPP Substation 4492957
Reabilitare statie PSI Ecluza PF2 Rehabilitation of PSI Lock PF2 station 4.258.577
Retehnologizare Statie 110 SP Petrimanu  Rehabilitation of Station 110 SP Petrimanu 3.385.347
Sistem comunicatie fibrd opticd intre CHE Clabucet si Optical fibre communication system between 3.343.840
Baraj Pecineagu Clabucet HPP and Pecineagu Dam
AHE Raul Mare Aval Raul Mare Aval HD 3.031.581
Retehnologizare Statie 110 kV SP Lotru Aval Rehabilitation of Substation 110 kV SP Lotru Aval 3.001.991
Retehnologizare Statie 110kV SP Jidoaia Rehabilitation of 110kV SP Substation Jidoaia 1.988.579
Retehnologizare Statie 110kV CHE Cldbucet Rehabilitation of 110kV Clabucet HPP Substation 1.295.484
Retehnologizare Statie de 20kV CHE Vdlcele Rehabilitation of 20kV Valcele HPP substation 967.212
AHE Strei pe sector Subcetate-Simeria Strei HD on Subcetate-Simeria sector 841.867
Modernizare la HAT Remeti Upgrading of HAT Remeti 750470
Modernizare Statie 110kV CHE Voila  Modernization of 110kV Voila HPP substation 680.705
Moderizare Statie de 110kV CHE Vistea Modernization of substation 110kV Vistea HPP 546.191
Modernizare Statie 110kV CHE Avrig Modernization of 110kV Avrig HPP substation 546.191
Modernizare Statie 110kV CHE Scoreiu Modernization of 110kV Scoreiu HPP substation 546.191
Modernizare Statie 110kV CHE Arpasu Modernization of 110kV Arpasu HPP substation 546.191
Total Total 562.939.603
NOTA: In tabele si grafice virgula " este separatorul zecimal implicit NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)
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MENTENANTA SI ECHIPAMENTE | MAINTENANCE AND EQUIPMENT

Pentru anul 2020 a fost intocmit programul de mentenanta
echipamente (aprobat prin Decizia Directorat nr. 193/09.03.2020), pe
baza propunerilor sucursalelor Hidroelectrica, in valoare de 240,54
milioane lei, din care valoarea estimata a lucrdrilor de mentenanta
echipamente ce urmeaza a fi executate cu S.S.H. Hidroserv S.A. este
de 191,14 milioane lei.

Repartizarea acestor valori pe executanti se prezinta astfel:

» 191,174 milioane lei cu SSH. Hidroserv S.A. din care 12,13
milioane lei lucrdri contractate si neexecutate sau executate
partial in anii anteriori, care se continud in anul 2020;

» 42,01 milioane lei - executanti terti;

» 7,39 milioane lei - forte proprii;

Pentru anul 2020, prin programul anual de mentenanta

echipamente, au fost programate a se executa un numar de 4.883
lucrari de mentenantd, fiind repartizate pe executanti astfel:

» 4379 lucrari cu S.S.H. Hidroserv S.A;
» 504 lucrdri cu executanti terti/forte proprii;

Programul de mentenanta echipamente a fost actualizat in trimestrul
IV 2020 atéat valoric cat si fizic, cu incadrare in bugetul initial, prin
Decizia Directorat nr. 359/26.10.2020. In urma actualizarii, valoarea
estimatd a lucrdrilor de mentenanta executate cu S.S.H. Hidroserv
S.A. este de 193,35 milioane lei, respectiv 47,19 milioane lei lucrdri
executate cu alti executanti terti sau forte proprii.

La data de 31.12.2020 au fost contractate lucrdri in valoare de 219,9
milioane lei, din care:

» 192,6 milicane lei cu S.S.H. Hidroserv S.A,, reprezentand 99,6%
din programatul anului 2020;

» 27,3 milioane lei cu executanti terti.

For 2020, the equipment maintenance programme was prepared
(approved by the Board Decision no. 193/09.03.2020), based
on the proposals of the Hidroelectrica branches, amounting to
240.54 million lei, of which the estimated value of the equipment
maintenance works to be performed with S.S.H. Hidroserv S.A. is
191.14 million lei.

The distribution of these values by contractors is as follows:

» 191.14 million lei with S.S.H. Hidroserv S.A. of which 12.13 million
lei works contracted and not executed or partially executed in
previous years, which will continue in 2020;

»  42.01 million lei - third-party Contractors;

»  7.39million lei - own resources;

For the year 2020, through the annual equipment maintenance
programme, a number of 4,883 maintenance works were scheduled
to be executed, being distributed by contractors as follows:

» 4,379 works with S.S.H. Hidroserv S.A.;
» 504 works with third party contractors/own forces;

The equipment maintenance programme was updated in the fourth
quarter of 2020 both in value and physically, within the initial budget,
by the Board Decision no. 359/26.10.2020. Following the update, the
estimated value of the maintenance works performed with S.S.H.
Hidroserv S.A. is 193.35 million lej, respectively 47.19 million lei works
executed with other third party contractors or own forces.

On 31.12.2020, works worth 219.9 million lei were contracted, of
which:

» 192.6 million lei with S.S.H. Hidroserv S.A., representing 99.6% of
the 2020 programme;

» 27.3 million lei with third party contractors.



SITUATIA REALIZARII FIZICE A LUCRARILOR DE
MENTENANTA ECHIPAMENTE LA 31.12.2020

In anul 2020 au fost programate a se executa lucrdri de mentenanta
la echipamente in valoare de 240,54 milioane lei, fiind realizate la
31.12.2020 lucrari de mentenantd la echipamente in valoare de
177 milioane lei, din care 154,84 milioane lei cu S.S.H. Hidroserv S.A.
Lucrarile de mentenanta corectiva realizate in anul 2020 (atat cu S.S.H.
Hidroserv S.A. cat si cu alti executanti terti) au fost in valoare de 32,61
milioane lei (din care 10,06 milioane lei lucrari suplimentare la cele
planificate).

Raportarea realizarii programului de mentenanta fizic si valoric are ca
referinta Programul de Mentenanta Echipamente, aprobat prin Decizia
de Directorat nr. 193/09.03.2020.

THE REALIZATION OF THE EQUIPMENT MAINTENANCE
WORKS ON 31.12.2020

In 2020, maintenance works were scheduled to be carried out on
equipment worth 240.54 million lei, being performed on 31.12.2020
equipment maintenance works amounting to 177 million lei, of
which 154.84 million lei with S.S.H. Hidroserv S.A. The corrective
maintenance works carried out in 2020 (both with S.S.H. Hidroserv
S.A. as well as with other third party contractors) were in the amount
of 32.61 million lei (of which 10.06 million lei additional works to the
planned ones).

The reporting of the realization of the physical and value
maintenance programme has as reference the Equipment
Maintenance Programme, approved by the Management Board
Decision no. 193/09.03.2020.

REALIZARI MENTENANTA ECHIPAMENTE — STADIU FIZIC = GRAFIC | EQUIPMENT MAINTENANCE ACHIEVEMENTS -

PHYSICAL STAGE - CHART

Sucursala Numar lucrari estimate conform Numar lucrari contractate Numar lucrari realizate la: Procent realizare
PAM 2020 Number of works contracted Number of works carried Completion percentage
Branch Number of works estimated outon:
according to WFP 2020 31.12.2020

Portile de Fier 573 517 495 86,39%
Hateg 648 562 559 86,27%
Bistrita 507 475 468 92,31%
Curtea de Arges 1.033 985 889 86,06%
Ramnicu Valcea 791 684 637 80,53%
Cluj 834 744 658 78,90%
Sebes 495 478 453 91,52%
Executiv 2 2 2 100%
Total 4.883 4447 4.161 8521%

STADIU FIZIC - PROGRAM ANUAL DE MENTENANTA 2020 | PHYSICAL STAGE - 2020 ANNUAL MAINTENANCE

PROGRAME
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PORTILE DE HATEG BISTRITA CURTEA DE RAMNICU CLUJ SEBES
FIER ARGES VALCEA
Estimat Contractat Realizat
Estimated Contractated Achieved
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REALIZARI VALORICE MENTENANTA ECHIPAMENTE | VALUE OF ACHIEVEMENTS OF MAINTENANCE EQUIPMENT

Sucursala Valoare lucrari estimate conform PAM 2020 Valoare lucrari contractate Valoare lucrari realizate la 31.12.2020
Estimated value of works according to WFP 2020 Value of contracted works Value of works carried out on 31.12.2020
Branch (lei) (lei)
Total din care Total din care Total din care
of which of which of which
Hidroserv Hidroserv Hidroserv
Portile de Fier 63.610.074 37.986.656 55.399.527 37.828.279 44741511 29.743.186
Hateg 18.069.689 16.557.387 15.404.024 15.291.157 16.082.786 15.903.287
Bistrita 30.628.684 24.613.996 26.026.141 22.936.111 23.388.715 20.489.549
Curtea de Arges 38.463.180 33.927.814 35.908.364 32.867.146 26.906.020 25.720.664
Ramnicu Valcea 40.666.135 35.582.056 43465921 41.017.665 31.578.018 29.463.511
Cluj 26.614.050 23.812.857 28.682.225 28.110.525 21.247.213 20.546.322
Sebes 22483912 18.655.818 15.030.814 14.582.368 13.055.401 12.974.273
Total 240.544.723 191.136.583 219.952.845 192.633.251 177.035.490 154.840.793

REALIZARIVALORICE - PROGRAM ANUAL DE MENTENANTA 2020 | VALUE OF ACHIEVEMENTS - 2020 ANNUAL
MAINTENANCE PROGRAME
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Contractat
Contractated

CLUJ SEBES
Realizat Realizat Hidroserv
Achieved Achieved by Hidroserv
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Din punct de vedere al lucrarilor cu capitalizare (CAPEX), pana la  From the point of view of the works with capitalization (CAPEX), until
31.12.2020 au fost realizate lucrdri in valoare de 50,70 milioane lei. 31.12.2020, works amounting to 50.70 million lei were carried out.

In anul 2020 au fost programate revizii la un numdar de 105 In 2020, revisions were scheduled for a number of 105 hydro units,
hidroagregate, fiind contractate 101 dintre acestea. La 31.12.2020, au 107 of them being contracted. On 31.12.2020, 90 maintenance works
fost finalizate 90 lucrari de mentenantd la hidroagregate, 4 aflandu-se  on hydro units were completed, 4 being in process of completion.

in curs de finalizare.

LUCRARI DE MENTENANTA LA HIDROAGREGATE | HYDRO UNIT MAINTENANCE WORKS

Sucursala Lucrdri de mentenanta la Hidroagregate
Hydro unit maintenance works
Branch . .
Estimate Contractat Realizat
Estimated Contracted Achieved
Numar Valoare Numar Valoare Numar Valoare
Number Value Number Value Number Value
Portile de Fier 14 11.516.966 14 13.699.467 12 9.637.027
Hateg 10 4.760.935 9 4.430.585 9 4.792.183
Bistrita 15 7.653.267 15 7.176.880 15 6.736.730
Curtea de Arges 32 19.372.281 31 17.557.972 26 12.683.275
Ramnicu Valcea 20 8421.057 20 8.041.108 17 7.185.002
Cluj 7 4.145.585 5 4.051.402 4 2.090.855
Sebes 7 4.330.251 7 3.829.459 7 3.670.810
Total 105 60.200.342 101 58.786.873 90 46.795.882
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PORTILE DE HATEG BISTRITA CURTEA DE RAMNICU CLUJ SEBES
FIER ARGES VALCEA
Pana la data de 31.12.2020, au fost executate toate lucrdrile de mentenantd ‘
necesare functiondrii in conditii de sigurantd a instalatiilor hidroenergetice Estimat Contractat Realizat
Until 31.12.2020, all the maintenance works necessary for the safe Estimated Contractated Achieved

operation of the hydropower installations were performed.
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OPTIMIZAREA ACTIVITATII DE UCCH SI MENTENANTA CONSTRUCTII | OPTIMIZATION OF UCCH ACTIVITY AND

CONSTRUCTION MAINTENANCE

Obiectivul principal al activitdtii de UCCH si mentenantd constructii
este asigurarea stdrii de functionare in conditii normale de
exploatare a constructiilor aflate in administrarea Hidroelectrica.
Prin structura organizatorica implementata in 2017 s-a pus
accent pe identificarea si promovarea lucrarilor de mentenantd la
constructiile existente, in baza activitdtii de monitorizare continud
realizatd cu personal specializat si instrumente specifice.

Prin activitatea de urmarire a comportdrii constructiilor se asigura
o diagnosticare permanenta a stdrii de sigurantd a constructiilor,
precum si contactul cu autoritatea guvernamentala responsabild
de siguranta barajelor CONSIB.

Principalele caracteristici ale acestei activitati sunt:

» culegerea datelor privind comportarea constructiilor prin
efectuarea de observatii vizuale si mdsuratori cu actualizarea
permanenta a bazei de date UCCHNET,

» inspectarea starii constructiilor hidrotehnice din cadrul
Hidroelectrica;

» expertizarea cu experti autorizati a constructiilor hidrotehnice
in vederea obtinerii autorizatiilor de functionare in conditii de
sigurantd;

» determinarea si centralizarea restrictiilor in exploatare;

» asigurarea activitatii Comisiei de Urmdrire a Comportdrii
Constructiilor, subcomisie a CONSIB conform OUG 244/2000;

» informarea anuald a CONSIB privind activitatea UCCH
Hidroelectrica, conform QUG 244/2000.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

The main objective of the UCCH and construction maintenance
activity is to ensure the state of operation in normal operating
conditions of the constructions under the administration of
Hidroelectrica. Through the organizational structure implemented
in 2017, emphasis was placed on the identification and promotion of
maintenance works on existing buildings, based on the continuous
monitoring activity carried out with specialized personnel and
specific tools.

The activity of monitoring the behavior of the constructions ensures
a permanent diagnosis of the safety status of the constructions, as
well as the contact with the governmental authority responsible for
the safety of the dams CONSIB.

The main features of this activity are:

»  collecting data on the behavior of constructions by performing
visual observations and measurements with the permanent
updating of the UCCHNET database;

» inspection of the state of the hydrotechnical constructions within
Hidroelectrica;,

> expertise with authorized experts of hydrotechnical constructions
in order to obtain permits for safe operation;

»  determination and centralization of operating restrictions;

» ensuring the activity of the Construction Behavior Monitoring
Commission, subcommittee of CONSIB according to GEO
244/2000;

» the annual information of CONSIB regarding the activity of UCCH
Hidroelectrica, according to GEO 244/2000.

NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)



Datele obtinute din supravegherea barajelor permit luarea deciziilor
de declansare a lucrdrilor de intretinere curentd la cele mai bune
momente de timp. Ele dau posibilitatea cunoasterii inca din faze de
debut a unor eventuale fenomene atipice de comportare si permit
luarea de masuri inainte cd asemenea fenomene sa devina periculoase
pentru siguranta constructiei.

Supravegherea comportdrii barajelor se realizeaza prin inspectii vizuale
efectuate de personal calificat si interpretarea datelor obtinute din
monitorizarea comportdrii cu aparaturd de masura a unor parametri
relevanti. In practica la nivel mondial este consolidatd opinia cd un
sistem de monitorizare oricat de complet si sofisticat ar i, nu poate
inlocui inspectiile vizuale directe. Unele dintre cele mai periculoase
evenimente cum sunt deformatii locale, fisuri, infiltratii concentrate,
pete umede nu pot fi in procent de 100% detectate cu instrumentele
de masurd. Dupd identificarea acestor fenomene prin inspectii vizuale,
evolutia va putea fi urmarita si interpretata pe baza datelor furnizate de
sistemul de monitorizare.

Trebuie avut in vedere faptul ca o bund parte din aparatele de masura
si control care alcatuiesc sistemul de monitorizare au fost instalate
la punerea in functiune a constructiilor. Ele sunt aparate cu citire
directd care presupun efectuarea de mdsuratori manuale si incarcarea
manuald a datelor in aplicatia electronicd UCCHNET. In prezent este
necesara elaborarea unei strategii pe termen mediu si lung care sd
asigure tranzitia de la sistemele actuale la unele moderne, complet
automatizate care permite colectarea si transmisia de date in timp real,
cu o frecventa mult mai mare decat in prezent. Prin instalarea unui
astfel de sistem se poate obtine fundamentarea deciziei in situatii de
urgenta pe informatii culese in timp real si o mai bund planificare a
activitdtilor de mentenanta.

Principiile care trebuie aplicate in managementul activitatilor de
urmarire a comportarii constructiilor si mentenanta constructii
sunt:

» identificarea si semnalarea cu maxima celeritate a oricaror
anomalii inregistrate in comportarea constructiilor;

» pe baza datelor culese si corect interpretate, realizarea unui plan
de lucrari de mentenantd programatd la uvraje, care sa previna
aparitia unor eventuale accidente sau introducerea unor restrictii
in exploatare;

» realizareain cel mai scurt timp posibil a lucrdrilor de interventie ce
se impun pentru restabilirea starii de sigurantd a constructiilor si
eliminarea restrictiilor in exploatare.

u o

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

45

RAPORT ANUAL 2020 ANNUAL REPORT

The data obtained from the supervision of the dams allow the
decisions to be initiated to start the current maintenance works at
the best moments of time. They give the possibility to know from
the beginning phases of some atypical behavioral phenomena
and allow the taking of measures before such phenomena become
dangerous for the safety of the construction.

The monitoring of the behavior of the dams is performed by visual
inspections performed by qualified personnel and the interpretation
of the data obtained from the monitoring of the behavior with
measuring equipment of some relevant parameters. In global
practice, the view s strengthened that a monitoring system,
however complete and sophisticated, cannot replace direct visual
inspections. Some of the most dangerous events such as local
deformations, cracks, concentrated infiltrations, wet spots cannot
be 100% detected with measuring instruments. After identifying
these phenomena through visual inspections, the evolution can
be tracked and interpreted based on the data provided by the
monitoring system.

It must be taken into considerantion that a large part of the
measuring and control devices that make up the monitoring system
have been installed during the commissioning of the constructions.
They are direct reading devices that involve performing manual
measurements and manually loading data into the electronic
UCCHNET application. It is currently necessary to develop a medium
and long-term strategy to ensure the transition from current to
modern, fully automated systems that allow the collection and
transmission of data in real time, with a much higher frequency than
at present. By installing such a system it is possible for the decisions
taken in emergency situations to be based on information collected
in real time and a better planning of maintenance activities.

The principles to be applied in the management of construction
behavior monitoring and construction maintenance activities are:

» identification and signaling with maximum speed of any anomalies
registered in the behavior of constructions;

» basedonthedata collected and correctly interpreted, the realization
of a plan of maintenance scheduled for the works, which would
prevent the occurrence of possible accidents or the introduction of
some restrictions in operation;

» carrying out in the shortest possible time the intervention works
that are required to restore the safety of the constructions and to
eliminate the restrictions in operation.

u on
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Strategia Hidroelectrica este in stransd legatura cu realitdtile si nevoile
nationale, precum si cu directiile si politicile europene care vizeaza
sectorul energetic.

Tinand cont de oportunitdtile oferite de piatd, In ceea ce priveste
resursele regenerabile a cdror dezvoltare este puternic sustinuta de
Uniunea Europeand, Hidroelectrica isi propune sa puna accent pe
valorificarea acestora. Contextul actual de functionare al societatii
impune adaptarea la directiile stabilite prin Pactul Ecologic European
care vizeaza trecerea la o productie de energie neutra din punctul de
vedere al emisiilor de CO2 pana in anul 2050. Noile tinte europene
doresc sa accelereze ritmul investitional in zona energiilor curate, si
sustenabile, aceasta intentie si necesitate fiind intdrita si prin politica
nationala.

Hidroelectrica si-a afirmat in ultimii ani intentia de a-si pastra interesele
In zona energiei regenerabile, pastrarea etichetei de societate verde
100% aflandu-se in centrul valorilor societatii.

Hidroelectrica si-a propus mentinerea pozitiei societatii de lider
In domeniul productiei de energie electrica si furnizarii de servicii
tehnologice de sistem, atat la nivel national, cat si in plan regional.
Directiile principale de actiune presupun sustinerea demersurilor
menite s& transforme Hidroelectrica intr-un jucator de importanta
majora in piata de energie electrica in Europa de Sud-Est, precum
si extinderea activitatii societatii (inclusiv la nivel regional), prin
consolidarea activitatilor curente si identificarea unor noi oportunitati
de afaceri.

u o
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Hidroelectrica’s operation and development strategy is closely linked
to national realities and needs, as well as to European directions and
policies targeting the energy sector.

Taking into account the opportunities offered by the market, with
regard to renewable resources, the development of which is strongly
supported by the European Union, Hidroelectrica will emphasize
their capitalization. The current operating context of the company
requires adaptability to the directions set out in the European Green
Pact, which aims to move towards neutral energy production in
terms of CO2 emissions by 2050. The new European targets want
to accelerate the pace of investment in the area of clean and
sustainable energy, this intention and need being strengthened by
national policy.

In recent years, Hidroelectrica has stated its intention to keep its
interests in the area of renewable energy, keeping the company label
100% green being at the heart of company’s values.

Hidroelectrica aims to maintain the company’s leading position
in the field of electricity production and the provision of system
technology services, both nationally and regionally. The main
directions of action involve supporting efforts to transform
Hidroelectrica into a major player in the electricity market in
South-Eastern Europe, as well as expanding the company’s activity
(including at regional level), by consolidating current activities and
identifying new business opportunities.

u on

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)



48

RAPORT ANUAL 2020 ANNUAL REPORT

8.1. ACTIVITATEA DE STRATEGIE SI RELATII INSTITUTIONALE | STRATEGY ACTIVITY AND

INSTITUTIONAL RELATIONS

Anul 2020 se remarcd prin actualizarea strategiei investitionale
a Hidroelectrica aprobatd prin Hotdrarea Adundrii Generale a
Actionarilor nr. 8/15.06.2020, ale carei directii principale sunt:
finalizarea capacitatilor de productie aflate in stadiu avansat de
executie, realizarea de capacitdti hidroenergetice noi, retehnologizari
si modernizari ale centralelor existente, proiectele noi de diversificare
a activitatii, prin realizarea de capacitati din alte surse regenerabile de
energie, dar si prin implementarea unor activitati de cercetare-inovare
la nivelul societdtii.

Conceptele pentru viitor ale societatii au in vedere sporirea gradului
de inovatie, In special prin cresterea nivelului tehnologic atat al
exploatdrii eficiente a resurselor folosite, cat si al mixului optim de
surse regenerabile pentru producerea energiei electrice.

Societatea este interesata de investitii in parcuri eoliene onshore
si offshore, parcuri fotovoltaice, productia de electricitate pe baza
de biomasa, productia de hidrogen prin hidrolizd, dezvoltarea de
retele de e-mobility. Toate acestea, corelate cu implementarea celor
mai moderne si sigure sisteme informatice vizeaza transformarea
structurald si consolidarea astfel incat societatea sa devind un campion
romanesc si regional al tranzitiei catre o energie curata.

Astfel, in anul 2020, activitatea de strategie si relatii institutionale
s-a concentrat in principal pe urmatoarele directii de actiune:

» Actualizarea strategiei investitionale a societatii, prin analizarea
permanenta a contextuluiin care compania isi desfasoara activitatea,
identificarea optiunilor strategice si evaluarea celor mai bune optiuni;

» Identificarea obiectivelor pe termen mediu si lung ale societatii
si a directiilor de actiune necesare pentru consolidarea strategiei
societatii;

» Retehnologizarea centralelor hidroelectrice;
» Dezvoltarea de noi capacitati de productie hidro;

» Deblocarea situatiei amenajarilor hidroenergetice cu
folosinte complexe si componenta energeticd redusd,
aflate in diverse stadii de executie;

» Diversificarea portofoliului de productie prin proiecte de
producere a energiei, in special din surse regenerabile
(eolian, solar, biomasd), dar si implicarea in alte domenii
economice, tinand cont de conditiile actuale si de evolutia
pietei de energie la nivel national si regional;

» Demararea procedurilor privind listarea societdtii la
bursa;

» Implementarea de noitehnologii in procesul de producere
a energiei electrice;

» Dezvoltarea activitatii de cercetare-dezvoltare-inovare in
Hidroelectrica.

» Monitorizarea firmelor care au cumparat microhidrocentrale
de-a lungul timpului si a indeplinirii obligatiilor contractuale
asumate.

» Derularea si dezvoltarea relatiei cu organizatiile si asociatiile
profesionale la care Hidroelectrica este membru: IHA, WORLD
ENERGY COUNCIL prin CNR-CME, CRE, EURELECTRIC prin IRE,
ARIR.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

The year 2020 stands out by updating the investment strategy of
Hidroelectrica approved by the Decision of the General Meeting of
Shareholdersno.8/15.06.2020,whosemaindirectionsare:completion
of production capacities in advanced stage of execution, realization
of new hydropower capacities, refurbishment and modernization of
existing power plants, new projects for diversification of activity, by
achieving capacities from other renewable energy sources, but also
by implementing research-innovation activities at the level of the
company.

The conceptsfor thefutureinclude decisions that contributetoincreasing
the degree of innovation, in particular by increasing the technological
level of both the efficient exploitation of the resources used and the
optimal mix of renewable sources for electricity generation.

The company is interested in investments in onshore and offshore
wind farms, photovoltaic parks, biomass-based electricity
production, hydrogen production by hydrolysis, development of
e-mobility networks. All these, coupled with the implementation of
the most modern and secure information systems aim at structural
transformation and consolidation so that the company becomes a
Romanian and regional champion of the transition to clean energy.

Thus, in 2020, the strategy and institutional relations activity
focused mainly on the following directions of action:

»  Updating the investment strategy of the company, by permanently
analyzing the context in which the company operates, identifying
strategic options and evaluating the best options;

» [dentifying the medium and long term objectives of the company
and the directions of action needed to strengthen the company’s
strategy;

»  Refurbishment of hydropower plants;
» Development of new hydro production capacities;

» Unlocking the situation of hydropower facilities with
complex uses and reduced energy component, which are
in various stages of execution;

» Diversification of the production portfolio through energy
production projects, especially from renewable sources (wind,
solar, biomass), but also involvement in othereconomic fields,
taking into account current conditions and the evolution of
the energy market at national and regional level;

» Starting the procedures regarding the listing of the
company on the stock exchange;

» Implementation of new technologies in the process of
electricity production;

» Development of research-development-innovation in
Hidroelectrica.

»  Monitoring the companies that bought small-hydropower plants
over time and the fulfillment of the contractual obligations that
were assumed.

» Carrying out and developing the relationship with the professional
organizations and associations of which Hidroelectrica is a
member: IHA, WORLD ENERGY COUNCIL through CNR-CME, CRE,
EURELECTRIC through IRE, ARIR.
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In anul 2020, activitatea derulatd a urmarit obiectivele si directiile
de actiune strategice aprobate prin Planul de Administrare al
Hidroelectrica 2019-2023, cu scopul cresterii valorii si dezvoltarii
sustenabile a societdtii. Principalele proiecte de fuziuni si achizitii
(M&A) in care compania s-a angrenat, grupate pe domenii de interes,
sunt urmatoarele:

OPORTUNITATE ACHIZITIE PARTICIPATII GRUP CEZ
ROMANIA — PROIECT ENESCU

In cursul anului 2020, Hidroelectrica a depus in Consortiu cu alte 2
companii din Romania, o ofertd pentru achizitionarea entitatilor din
cadrul Grupului CEZ Romania, in cadrul proiectului ENESCU. Prin
participarea la acest proces de M&A, ce a implicat active din domenii
complementare activitatii curente a Hidroelectrica, cum ar fi distributia
energiei electrice, furnizarea energiei electrice si a gazelor naturale,
producerea de energie electricd din surse regenerabile (eolian si hidro)
s-a avut in vedere atingerea obiectivelor aprobate de actionari privind
diversificarea portofoliului de afaceri al companiei si al portofoliului
de capacitdti de producere a energiei electrice, pastrand eticheta de
societate 100% verde. Ca urmare a deruldrii procedurii competitive,
Grupul CEZ a decis sa semneze contractul cu un alt ofertant, mai
bine pozitionat comparativ cu Consortiul din care fdcea parte si
Hidroelectrica.

OPORTUNITATE PRELUARE ACTIVE
UCM RESITA — PROIECT SCORILO

Printre principalele initiative strategice ale Hidroelectrica, pe termen
mediu si lung, se regaseste securizarea portofoliului de productie
existent prin implementarea optimd a programelor de mentenanta si
retehnologizare/modernizare, asigurand astfel functionarea acestora
pentru un nou ciclu de viata in conditii de siguranta si fiabilitate
crescute. In acest sens, in cursul anului 2020, Hidroelectrica a demarat
actiunile de analizd si evaluare in vederea preludrii unei parti din
activele UCMR, ce vor fi utilizate pentru eficientizarea functiei de
mentenantd a societdtii. In acest fel, se realizeazd o consolidare si
extindere a capacitatii Hidroelectrica de a efectua operatiunile de
mentenantd, realizandu-se totodatd economii substantiale atat pe
partea de mentenantd echipamente cat si pe partea de investitii, In
cadrul proiectelor de modernizare/retehnologizare.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit
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2020, the activity carried out followed the objectives and
strategic action directions approved by the Management Plan
of Hidroelectrica 2019-2023, in order to increase the value and
sustainable development of the company. The main mergers and
acquisitions (M&A) projects in which the company has engaged,
grouped by areas of interest, are the following:

OPPORTUNITY TO ACQUIRE PARTICIPATION INTERESTS OF
CEZ ROMANIA GROUP - ENESCU PROJECT

During 2020, Hidroelectrica submitted in Consortium with 2 other
companies from Romania, an offer for the acquisition of the entities
within the CEZ Romania Group, within the ENESCU project. By
participating in this M&A process, which involved assets from fields
complementary to Hidroelectrica’s current activity, such as electricity
distribution, electricity and natural gas supply, the production of
electricity from renewable sources (wind and hydro) was with a view
to achieving the objectives approved by the shareholders regarding
the diversification of the company’s business portfolio and the
portfolio of electricity generation capacities, keeping 100% green
label of the company. Following the competitive procedure, the
CEZ Group decided to sign the contract with another bidder, better
positioned compared to the Consortium of which Hidroelectrica
was a part.

OPPORTUNITY TO TAKE OVER UCM RESITA ASSETS-
SCORILO PROJECT

Among the main strategic initiatives of Hidroelectrica, in the medium
and long term, is the security of the existing production portfolio
by optimally implementing maintenance and refurbishment/
modernization programs, thus ensuring their operation for a new life
cycle in increased safety and reliability. In this respect, during 2020,
Hidroelectrica started the analysis and evaluation actions in order to
take over a part of UCMR’s assets, which will be used to streamline
the company’s maintenance function. In this way, a consolidation
and extension of Hidroelectrica’s capacity to perform maintenance
operations is achieved, while achieving substantial savings both on
the equipment maintenance side and on the investment side, within
the modernization/refurbishment projects.
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OPORTUNITATE ACHIZITIE PARTICIPATII CRUCEA WIND
FARM SI STEAG ENERGIE ROMANIA = PROIECT ARIZONA

In luna decembrie 2020 s-a semnat contractul de vanzare-
cumpadrare de cdtre Hidroelectrica a celor 2 entitdti si implicit a
Centralei Electrice Eoliana Crucea Nord cu o putere instalata de
108 MW, n cele 36 turbine eoliene. Achizitia acestei capacitati a
fost perfectata in trimestrul | a.c.

Din perspectiva strategica, de pozitionare, avand in vedere directia
de urmat a pietei de energie din Romania, si rolul asumat de
Hidroelectrica prin strategia investitionald, acela de pilon central
al tranzitiei energetice pe de-o parte si pe de altd din perspectiva
operationald, Hidroelectrica marcheaza un pas important in
dezvoltarea sa prin adjudecarea acestei oferte, caracterizata
printr-un nivel competitiv foarte ridicat, la care au participat
deopotrivd companii cu interese strategice de expansiune in zona
de productie din surse regenerabile si companii cu acces facil la
finantare, in cdutare de rentabilitati superioare celor oferite de
investitiile traditionale financiare.

Prin achizitia parcului eolian de la Crucea Nord, Hidroelectrica
realizeaza prima achizitie importantd a unor companii private de
catre o companie cu actionar majoritar de stat, un prim pas care
materializeaza directia strategica spre diversificarea portofoliului
de productie si totodatd un pas indispensabil din perspectiva
pozitiondrii Hidroelectrica in contextul Pactului Verde european si
a obiectivelor de decarbonizare a sectorului energetic.

Totodatd, prin finantarea achizitiei prin credit, se eficientizeaza
structurade capitalacompanieisiimplicit se potenteazd indicatorii
de performantd ce masoara rentabilitatea capitalului actionarilor,
prin efectul de levier creat. De asemenea, complementaritatea
activelor preluate, cu portofoliul actual de centrale detinute de
Hidroelectrica, creeaza premisele imbunatatirii equity story si a
imaginii companiei in perpectiva listarii acesteia.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

OPPORTUNITY TO ACQUIRE SHARES OF CRUCEAWIND
FARM AND STEAG ENERGIE ROMANIA - ARIZONA PROJECT

In December 2020, the sale-purchase contract was signed by
Hidroelectrica of the 2 entities and implicitly of the Crucea Nord
Wind Power Plant with an installed capacity of 108 MW, in the 36
wind turbines. The acquisition of this capacity was completed in the
first quarter of this year.

From a strategic perspective, positioning, given the direction of the
energy market in Romania, and the role assumed by Hidroelectrica
through the investment strategy, that of central pillar of the
energy transition on both sides from an operational perspective,
Hidroelectrica marks an important step in its development by
awarding this offer, characterized by a very high competitive level,
which was attended by both companies with strategic interests of
expansion in the area of production from renewable sources and
companies with easy access to finance, seeking returns higher than
those offered by traditional financial investments.

By acquiring the wind farm from Crucea Nord, Hidroelectrica realizes
the first important acquisition of private companies by a company
with majority state shareholder, a first step that materializes the
strategic direction towards diversifying the production portfolio
and also an indispensable step from the perspective of positioning
Hidroelectrica in the context of the European Green Pact and the
decarbonisation objectives of the energy sector.

At the same time, by financing the acquisition through credit,
the capital structure of the company is made more efficient and
implicitly the performance indicators that measure the return on
shareholders’ capital are enhanced, through the leverage effect
created. Also, the complementarity of the taken over assets, with the
current portfolio of power plants owned by Hidroelectrica, creates
the premises for improving the equity story and the company’s
image in the perspective of its listing.

NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)



8.3. ACTIVITATEA DE RELATII INTERNATIONALE, RELATIA CU INVESTITORII, REPREZENTARE

51

RAPORT ANUAL 2020 ANNUAL REPORT

SIIPO | INTERNATIONAL RELATIONS, INVESTOR RELATIONS, REPRESENTATION AND IPO

Tn prima parte a anului 2020, Hidroelectrica a continuat demersurile de
pregdtire pentru IPO si listare prin semnarea contractelor de prestari
servicii cu consultantul juridic (Dentons Europe SPARL), precum si
consultantul’Equity Adviser'(STJ Advisors Group Ltd.), prin parcurgerea
urmatoarelor etape:

» In data de 12 februarie 2020 a fost lansatd in SEAP procedura
de achizitie publicd pentru “Achizitia de servicii avocatiale de
consultanta si asistentd juridica ale unui consultant juridic
international care va intreprinde toate masurile necesare in scopul
indeplinirii cerintelor impuse pe pietele de capital in legaturd cu
procedura de ofertd publicd prevazuta de H.G. nr. 1066/2013, cu
modificarile si completdrile ulterioare”.

» A fost anulatd procedura de achizitie publica lansata in SEAP pe
data de 18 decembrie 2019 pentru“Servicii de consultantd pentru
piata de capital de tip ‘Equity Adviser’ care vor fi utilizate pentru
pregatirea si asistenta in desfasurarea IPO S.PE.E.H. Hidroelectrica
S.Asi a fost reluatd in SEAP in data de 3 martie 2020;

» In data de 6 mai 2020 a fost incheiat contractul de prestari
servicii cu Dentons Europe SPARL pentru servicii avocatiale de
consultanta si asistenta juridica in scopul indeplinirii cerintelor
impuse pe pietele de capital in legaturd cu procedura de oferta
publicd prevdzutd de HG. nr. 1066/2013, cu modificarile si
completdrile ulterioare;

» Indatade 19 maia.c. a fost incheiat contractul de prestari servicii
de consultanta pentru piata de capital de tip "Equity Adviser’
cu STJ Advisors Group Ltd. (UK) pentru pregatirea si asistenta in
desfasurarea IPO S.PE.EH. Hidroelectrica S.A.

"

Ca urmare a promulgadrii In luna august 2020 a Legii nr. 173/2020, care
prevede interzicerea pentru o perioadd de 2 ani a Instrdindrii actiunilor
detinute de stat la companiile si societdtile nationale, la institutii de
credit, precum si la orice altd societate la care statul are calitatea de
actionar, faza de pregatire a procesului de listare, la finalul cdreia urma
sa fie angajat intermediarul autorizat a fost suspendata.
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In the first part of 2020, Hidroelectrica continued its efforts to prepare
for the IPO and listing by signing service contracts with the legal
consultant (Dentons Europe SPARL) and the “Equity Adviser” (STJ
Advisors Group Ltd.), by following the steps below:

» On 12 February 2020, the public procurement procedure was
launched in SEAP for “Procurement of legal advice and assistance
services of an international legal consultant who will take all
necessary measures in order to meet the requirements imposed
on the capital markets in connection with the procedure of public
offer provided by GD no. 1066/2013, as further amended and
supplemented”.

»  The public procurement procedure launched in SEAP on December
18, 2019 for “Equity Adviser” capital market consulting services
that will be used for training and assistance in carrying out the IPO
SPEEH Hidroelectrica SA was canceled and resumed in SEAP on
March 3rd, 2020;

»  OnMay6th, 2020, the service contract was concluded with Dentons
Europe SPARL for legal consulting and legal assistance services in
order to meet the requirements imposed on the capital markets in
connection with the public offering procedure provided by GD no.
1066/2013, as further amended and supplemented;

»  On May 19th, this year, the contract for the provision of consulting
services for the "Equity Adviser” capital market was concluded with
STJ Advisors Group Ltd. (UK) for the preparation and assistance in
carrying out the IPO S.PE.E.H Hidroelectrica S.A.

Following the promulgation in August 2020 of Law no. 173/2020,
which provides for the prohibition for a period of 2 years of the
alienation of shares held by the state to national companies and
corporations, to credit institutions, as well as to any other company
in which the state has the quality of shareholder, the preparation
phase of the process listing, at the end of which the authorized
intermediary was to be hired, was suspended.

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)
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Pentru anul 2020, in BVC aprobat, numarul mediu de personal a fost
stabilit la 3.500 si efectivul la finalul anului la 3.540 angajati.

La 31.12.2020, numadrul efectiv de angajati era de 3.373, la care se
adauga 27 contracte suspendate pentru diverse cauze (in total 3.398
cu norma intreaga si 2 cu timp partial).
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For 2020, in the approved Revenue and Expenditure Budget, the
average number of staff was set at 3,500 and the workforce at the
end of the year at 3,540 employees.

As of 31.12.2020, the actual number of employees was 3,373, to
which are added 27 contracts suspended for various reasons (a total
of 3,398 full-time and 2 part-time).

3419 3403 3484 3491 3488 3494 3400

30/06 31/07 31/08 30/09 31/10 30/11 3112
2020 2020 2020 2020 2020 2020 2020
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MANAGEMENT INTEGRAT AL RISCULUI CORPORATIV | INTEGRATED CORPORATE RISK

MANAGEMENT

Hidroelectrica poartd responsabilitatea unui actor cheie in echilibrul si
securitatea Sistemului Energetic National. Ca operator al unei activitati
supuse unei serii de riscuri specifice, Hidroelectrica rdmane dedicata
unui management profesionist si prudent al riscurilor, in limite
acceptabile si cu o atitudine de imbunatatire continud, in linie cu cele
mai bune practici din industrie. Obiectivul managementului riscului in
Hidroelectrica il reprezinta identificarea amenintarilor si oportunitatilor
si gestiunea acestora in limite care sa ofere o garantie rezonabild ca
obiectivele companiei vor fi atinse.

Sistemul de management al riscurilor in Hidroelectrica este o
componenta integranta a structurii de guvernantda corporativd, in
linie cu cerintele OSGG600/2018, ale ISO 9001 si ISO 31000, construit
ca un cadru cuprinzator de identificare, evaluare, tratare, monitorizare
si raportare a riscurilor, atat pe termen scurt (riscuri operationale,
aferente activitatilor si obiectivelor specifice), cat si pe termen lung
(riscuri strategice, aferente obiectivelor generale pe termen lung).

CONTEXTUL PANDEMIEI COVID-19

Anul 2020 a fost un an al provocarilor multiple in contextul pandemiei
COVID-19. Epidemia cauzatd de noul coronavirus a reprezentat un
SOC major asupra societdtii si economiei inca de la declansarea sa
In T1 2020. Cu o crestere semnificativa a noilor cazuri de infectare si
introducerea unor restrictii pe parcursul anului, pandemia a avut
si continud sa aiba un impact major asupra economiei si societatii
in ansamblul lor. Incd de la declansarea pandemiei, Hidroelectrica a
radspuns prompt provocarilor si s-a aliniat tuturor cerintelor impuse de
autoritati dar si celor mai bune practici in gestionarea crizei.

Actiunile de raspuns au urmarit doua mari prioritati:
» sandtatea si siguranta angajatilor, contractorilor si partenerilor
Hidroelectrica;

» asigurarea continuitdtii activitatii in vederea producerii energiei
electrice si furnizarii serviciilor tehnologice de sistem pentru
functionarea in sigurantd a SEN.

Masurile si actiunile proactive impuse in vederea gestionarii
acestor riscuri au inclus:

» actualizarea planului de continuitate a activitatii, avand in vedere
contextul specific;

» achizitia si dotarea angajatilor cu echipamente de protectie si
materiale igienico-sanitare;

» organizarea triajului epidemiologic la toate punctele de lucru si a
activitdtilor de testare in vederea diagnosticarii COVID-19;

» implementarea programului de munca de la domiciliu pe baza
de rotatie pentru un grup semnificativ al personalului suport si
administrativ;

» reorganizarea activitatilor si a programelor de lucru pentru
personalul din zonele de productie, dispecerizare si mentenanta
echipamente;

» implementarea unor reguli specifice privind accesul tertilor in
perimetrele cheie ale societatii;

» implementarea si monitorizarea continua a regulilor de conduita
si protectie in contextul pandemiei;

» cresterea capabilitdtilor IT pentru digitalizare si munca in sistem
remote.

Hidroelectrica fsi desfasoara activitatea intr-un sector strategic, sectorul
de producere a energiei electrice, care, spre deosebire de alte sectoare
economice, nu a fost afectat in mod semnificativ de epidemia de
COVID-19. Coroborat cu actiunile de mitigare intreprinse, operatiunile
companiei, inclusiv livrarile, nu au fost intrerupte pe parcursul anului
2020. Consideram ca efectele pendemiei asupra Hidroelectrica au
fost relativ limitate si estimam cd nu vor afecta in mod semnificativ
capacitatea companiei de a-si desfdsura activitatea si de a-si onora
obligatiile in urmdtoarele 12 luni.
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Hidroelectrica has the responsibility of a key player in the balance and
security of the National Energy System. As the operator of an activity
subject to a series of specific risks, Hidroelectrica remains dedicated
to a professional and prudent risk management, within acceptable
limits and with an attitude of continuous improvement, in line with
the best practices in the industry. The objective of risk management
in Hidroelectrica is to identify threats and opportunities and manage
them within limits that provide a reasonable guarantee that the
company’s objectives will be achieved.

The risk management system in Hidroelectrica is an integral
component of the corporate governance structure, in line with the
requirements of OSGG600/2018, of ISO 9001 and I1SO 31000, built
as a comprehensive framework for risk identification, assessment,
treatment, monitoring and reporting, both in the short term
(operational risks, related to specific activities and objectives), and in
the long term (strategic risks, related to general long-term objectives).

THE CONTEXT OF THE COVID-19 PANDEMIC

2020 was ayear of multiple challenges in the context of the COVID-19
pandemic. The epidemic caused by the new coronavirus has been
a major shock to society and the economy since its onset in Q1
2020. With a significant increase in new cases of infection and the
introduction of restrictions during the year, the pandemic has had
and continues to have a major impact on the economy and society
as a whole. Since the outbreak of the pandemic, Hidroelectrica
responded promptly to the challenges and aligned itself with all the
requirements imposed by the authorities but also the best practices
in crisis management.

Response actions pursued two major priorities:

» the health and safety of Hidroelectrica employees, contractors and
partners;

» ensuring the continuity of the activity in order to produce electricity
and provide system technological services for the safe operation of
NES.

Proactive measures and actions required to manage these risks
have included:

» updating the business continuity plan, taking into account the
specific context;

» acquisition and endowment of employees with protective
equipment and hygienic-sanitary materials;

» organizing the epidemiological triage at all work points and testing
activities in order to diagnose COVID-19;

» implementation of the work schedule from home on a rotating
basis for a significant group of support and administrative staff;

»  reorganization of activities and work programs for staff in the areas
of production, dispatching and maintenance of equipment;

» implementation of specific rules regarding the access of third
parties in the key perimeters of the company;

»  continuous implementation and monitoring of rules of conduct
and protection in the context of the pandemic;

» increasing IT capabilities for digitization and remote system work.

Hidroelectrica operates in a strategic sector, the electricity generation
sector, which, unlike other economic sectors, has not been
significantly affected by the COVID-19 epidemic. In conjunction with
the mitigation actions taken, the company’s operations, including
deliveries, were not discontinued during 2020. We consider that the
effects of the pandemic on Hidroelectrica have been relatively limited
and we estimate that they will not significantly affect the company’s
ability to carry out its activity and to honor its obligations in the next
12 months.
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RISCURI FINANCIARE | FINANCIAL RISK

PRETUL ENERGIEI | ENERGY PRICE

Riscul de pret presupune inregistrri de pierderi financiare sau
nerealizari ale rezultatelor estimate datorate schimbdrilor adverse
ale preturilor din piete sau a factorilor care pot influenta evolutia
preturilor. Atat pretul energiei electrice cat si volumul vanzarilor
sunt impactate de factori externi: conditii climatice (hidrologice)
si de piatd (volumul cererii). De asemenea, preturile pe pietele
de tranzactionare sunt impactate si de pretul combustibililor, al
elementelor din schemele de sprijin, sau de variatii ale productiei
din alte surse. Hidroelectrica gestioneaza acest risc prin atenuarea
expunerii la variatii adverse, folosind un mix de masuri precum
analiza seriilor statistice privind conditiile hidrologice pentru
optimizarea planurilor de productie si de vanzari, contracte forward
de vanzare pe termen scurt si mediu pentru o cantitate semnificativa
a productiei estimate, in paralel cu mdsuri de control si optimizare
a bazei de costuri, astfel incat obiectivele de profitabilitate ale
Hidroelectrica sa fie atinse.

Price risk involves the recording of financial losses or failure to
achieve estimated results due to adverse changes in market prices
or factors that may influence price developments. Both the price of
electricity and the volume of sales are impacted by external factors:
climatic conditions (hydrological) and market (volume of demand).
Also, the prices on the trading markets are impacted by the price of
fuels, of the elements from the support schemes, or by variations
of the production from other sources. Hidroelectrica manages
this risk by mitigating exposure to adverse variations, using a mix
of measures such as analysis of statistical series on hydrological
conditions to optimize production and sales plans, short and
medium term forward sales contracts for a significant amount
of estimated production, in parallel with measures to control
and optimize the cost base, so that Hidroelectrica’s profitability
objectives are achieved.

RISCUL DE CREDIT (INCL. RISCUL DE CONTRAPARTIDA) | CREDIT RISK (INCL. COUNTERPARTY RISK)

Riscul de credit este riscul ca societatea sa suporte o pierdere
financiard ca urmare a neindeplinirii obligatiilor contractuale de
catre un client sau o contrapartida la un instrument financiar, iar
acest risc rezulta in principal din creantele comerciale, numerarul si
echivalentele de numerar si depozite bancare.

Numerarul si depozitele bancare (reprezentand depozite cu
maturitate initiala mai mare de 3 luni) sunt plasate in institutii
financiare care sunt considerate ca avand o bonitate ridicata.
Valoarea contabild a activelor financiare reprezintd expunerea
maxima la riscul de credit.

Credit risk is the risk that the company will incur a financial loss
due to the breach of contractual obligations by a customer or a
counterparty to a financial instrument, and this risk results mainly
from trade receivables, cash and cash equivalents and bank
deposits.

Cash and bank deposits (representing deposits with an initial
maturity of more than 3 months) are placed in financial institutions
that are considered to have a high creditworthiness. The carrying
amount of financial assets represents the maximum exposure to
credit risk.

31 decembrie 2020
December 31st, 2020

31 decembrie 2019
December 31st, 2019

Clienti si conturi asimilate  Customers and other similar accounts 354.790.189 327.536.263
Alte creante Other receivables 220.299.606 214385212
Numerar si echivalente Cash and cash equivalents 343.409.698 222976476
Numerar restrictionat Restricted cash 10.257.471 10.257.471
Depozite bancare Bank deposits 1.730.071.123 1.736.855.286
TotalTotal 2.658.828.087 2.512.010.708

Expunerea societatii la riscul de credit comercial este influentata in
principal de caracteristicile individuale ale fiecarui client. Societatea
a stabilit o politicd de credit conform careia fiecare client semnificativ
este analizat individual din punct de vedere al bonitatii inainte de
incheierea unui contract, astfel incat vanzarea se realizeaza catre
clientii cu o bonitate corespunzatoare. Ajustarea pentru deprecierea
creantelor comerciale reprezinta valoarea pierderilor preconizate,
calculate pe baza ratelor de pierdere.

Tabelul urmator prezintd informatii cu privire la expunerea la
riscul de credit comercial si a ratelor de pierdere preconizate la 31
decembrie 2020:

Rata medie ponderatd a

The company’s exposure to commercial credit risk is mainly
influenced by the individual characteristics of each customer.
The company has established a credit policy according to which
each significant customer is analysed individually in terms of
creditworthiness before concluding a contract, so that the sale
is made to customers with an appropriate creditworthiness. The
adjustment for impairment of trade receivables is the amount of
expected losses, calculated on the basis of loss rates.

The following table provides information on the exposure to trade
credit risk and expected loss rates as of December 31st, 2020:

Valoarea bruta Ajustare pentru Creante

pierderilor Gross value depreciere comerciale nete
Weighted average loss Depreciation Net trade
rate adjustment receivables
Nerestante Not overdue 0.00% 316.673.869 0 316.673.869
Restante - de la 0 la 3 luni  Outstanding - from Oto 3 months 0.23% 23.722.823 (53.639) 23.669.184
Restante - dela 3 1a 6 luni Outstanding - from 3 to 6 2.62% 13.960.566 (365.654) 13.594.912
months
Restante-dela 6 lunila 1 an Outstanding - from 6 months 96.02% 21412832 (20.560.608) 852.224
to 1 year
Restante - mai multde 1 an Qutstanding - more than 1 year 100.00% 71.092.753 (71.092.753) 0
Total Total 446.862.843 (92.072.654) 354.790.189

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)



RISCUL DE LICHIDITATE | LIQUIDITY RISK

Riscul de lichiditate reprezinta riscul ca societatea sa intampine
dificultdti in onorarea obligatiilor asociate datoriilor financiare
care sunt decontate prin transferul numerarului sau altui activ
financiar. Hidroelectrica detine numerar si echivalente de numerar
semnificative, astfel incat nu se confrunta cu riscul de lichiditate.

Societatea monitorizeaza nivelul intrdrilor de numerar previzionate
din incasarea creantelor comerciale, precum si nivelul iesirilor
de numerar previzionate pentru plata imprumuturilor, datoriilor
comerciale si altor datorii. Hidroelectrica urmdreste mentinerea
unui nivel al conturilor bancare curente care sé depdseasca iesirile
de numerar previzionate pentru plata datoriilor financiare. Tabelul
urmadtor prezinta soldul surselor de lichiditate si al obligatiilor de
plata la 31 decembrie 2020:
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Liquidity risk is the risk that the company will encounter difficulties
in meeting the obligations associated with financial liabilities
that are settled by the transfer of cash or another financial asset.
Hidroelectrica holds significant cash and cash equivalents so that it
does not face liquidity risk.

The company monitors the level of expected cash inflows from the
collection of trade receivables, as well as the level of expected cash
outflows for the payment of loans, trade payables and other debts.
Hidroelectrica aims to maintain a level of current bank accounts
that exceeds the expected cash outflows for the payment of
financial debts. The following table shows the balance of sources of
liquidity and payment obligations as of December 31st, 2020:

31 decembrie 2020
December 31st, 2020

Creante si conturi asimilate si alte active circulante  Receivables and similar accounts and other current assets 368.425.386
Numerar si echivalente (incl. numerar restrictionat) Cash and cash equivalents (incl. restricted cash) 353.667.169
Depozite bancare Bank deposits 1.730.071.123

Headroom linii de finantare
Total

Headroom financing lines
Total

2.452.163.678

Furnizori si conturi asimilate si alte datorii curente  Suppliers and similar accounts and other current debts 213.456.223
Imprumuturi bancare  Bank loans 26.944.219

Leasing Leasing 21.013.966

Total Total 261414408

RISCUL DE RATA A DOBANZII | NTEREST RATE RISK:

Hidroelectrica are imprumuturi pe termen lung cu rate de dobanda
variabild, care pot expune societatea la riscul de ratd a dobanzii.
Societatea considerd ca potentialul impact este redus avand n
vedere nivelul scazut al imprumuturilor,

Hidroelectrica has long-term loans with variable interest rates,
which may expose the company to interest rate risk. The company
considers that the potential impact is low due to the low level of
loans.

31 decembrie 2020
December 31st, 2020

31 decembrie 2019
December 31st, 2019

Instrumente cu ratd de dobanda fixa

Fixed interest rate instruments

Active financiare Financial assets
Numerar restrictionat  Restricted cash 10.257.471 10.257.471
Depozite bancare Bank deposits 1.730.071.123 1.736.855.286
Total Total 1.740.328.594 1.747.112.757
Instrumente cu ratd de dobanda variabila  Variable interest rate instruments
Datorii financiare  Other financial liabilities
Imprumuturi bancare  Bank loans (26.994.219) (70.006.725)
Leasing Leasing (21.013.966) (19.594.386)
Total Total (47.958.185) (89.601.111)

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit
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Societatea nu are active financiare si datorii financiare cu o rata a
dobanzii fixa recunoscute la valoare justa prin profit sau pierdere.
Prin urmare, o modificare a ratelor dobanzii la data de raportare nu
ar afecta profitul sau pierderea.

Analiza de senzitivitate a fluxurilor de numerar ale instrumentelor
cu rata dobanzii variabila: o crestere (diminuare) posibild in mod
rezonabil a ratelor dobanzii cu 50 puncte de bazd la data de
raportare ar fi crescut (diminuat) profitul inainte de impozitare cu
sumele de mai jos (presupune ca toate celelalte variabile, in special
cursurile de schimb valutar, raman constante):

31 decembrie 2020 December 31st, 2020

Aferent instrumentelor curatd  Related to variable interest rate
de dobanda variabila  instruments

The company has no financial assets and financial liabilities at a
fixed interest rate recognized at fair value through profit or loss.
Therefore, a change in interest rates at the reporting date would
not affect profit or loss.

Sensitivity analysis of cash flows of variable interest rate instruments:
a reasonably possible increase (decrease) in interest rates by 50
basis points at the reporting date would have increased (decreased)
the pre-tax profit with the amounts below (assumes that all other
variables, in particular exchange rates, remain constant):

Variatie profit inainte de impozitare (lei)
Profit variation before tax (lei)

crestere cu 50 puncte de baza diminuare cu 50 puncte de baza
increase by 50 basis points decrease by 50 basis points
(9.000) 0*

*Avand in vedere datoriile cu dobanda variabila care sunt denominate doar in EUR, ratele Euribor negative si plafoanele zero-floor aplicate, o diminuare a ratelor
dobanzii nu ar avea efect in P&L | Given the variable interest debt that is denominated only in EUR, negative Euribor rates and applied zero-floor ceilings, a decrease in

interest rates would not have an effect on P&L.

RISCUL VALUTAR | FOREIGN CURRENCY RISK:

Societatea are expunere la riscul valutar in mdsura in care exista un
dezechilibru intre monedele in care efectueazd vanzari si achizitii
si in care sunt denominate imprumuturile si moneda functionald a
societatii. Moneda functionald a societatii este Leul romanesc (RON).
Monedele in care sunt denominate tranzactiile sunt in principal lei.
Anumite datorii sunt denominate in valuta. Politica societatii este de
a utiliza cat mai mult posibil moneda locala In tranzactiile pe care
le efectueazd. Societatea nu utilizeaza instrumente derivate sau
instrumente de hedging.

The company is exposed to currency risk to the extent that there
is an imbalance between the currencies in which it makes sales
and purchases and in which the loans are denominated and the
functional currency of the company. The functional currency of
the company is the Romanian Leu (RON). The currencies in which
the transactions are denominated are mainly lei. Certain debts are
denominated in foreign currency. The company’s policy is to use
as much local currency as possible in the transactions it carries
out. The company does not use derivative instruments or hedging
instruments.

31 decembrie 2020
(echivalent lei al valutelor afisate)

December 31st, 2020
(lei equivalent of the displayed currencies)
EUR usb CHF HUF
Numerar si echivalente de numerar  Cash and cash equivalents 371.250 130.929 313.740 200334
Datorii comerciale si alte datorii  Trade liabilities and other liabilities (69.930.303) (158.951) - (134)
Imprumuturi bancare  Bank loans (26.944.219) - - -
Leasing Leasing (16.059.680) - - -
Expunere netd Net exposure (112.562.952) (28.022) 313.740 200.200
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SANATATE, SECURITATE SI MEDIU | HEALTH, SECURITY AND ENVIRONMENT:

Prioritatea numarul unu a Hidroelectrica in materie de HSE este de
evitare a oricaror accidente in randul personalului si partenerilor
ce opereaza in perimetrele companiei, de actionare intr-un mod
sustenabil, etic si cu raspundere fata de mediu si de conformare fata de
toate cerintele legale relevante. In acest sens, Hidroelectrica a evaluat
riscurile de securitate si sénatate in munca si a identificat aspectele de
mediu semnificative. Este asiguratd formarea continua a angajatilor in
materie de securitatea muncii, protectia mediului si situatii de urgenta.
De asemenea, avand in vedere specificul activitatii si natura activelor
de productie administrate, Hidroelectrica a implementat planuri de
interventie in caz de poluare accidentald precum si planuri de actiune
in caz de accidente la baraje.

RISC CIBERNETIC | CYBER RISK:

Criza COVID-19 a ardtat cat de repede se pot adapta infractorii
cibernetici, iar cresterea digitalizdrii a creat oportunitati noi de
intruziune, cu scenarii de pierdere ciberneticd in continud extindere.
Atacatorii inoveaza folosind scanarea automatd pentru a identifica
lacunele de securitate, atacand routerele slab securizate, chiar folosind
continut media realist, modificat sau falsificat de inteligenta artificiala.
Majoritatea companiilor private si institutiilor publice, inclusiv
Hidroelectrica, au adoptat in aceasta perioada modelul work from
home, accesarea de la distanta a retelelor acestor entitati devenind
astfel o necesitate pentru asigurarea respectarii distantarii fizice. Astfel,
prin eliminarea interactiunilor fizice dintre angajati a fost diminuat
riscul raspandirii excesive a virusului SARS-CoV?2, insa a crescut riscul
expunerii infrastructurilor IT&C folosite la atacuri cibernetice. In acest
context, Hidroelectrica acorda o atentie deosebitd gestionarii acestui
risc printr-un sistem complex ce cuprinde multiple linii de apdrare
precum: sisteme hard/soft de protectie, redundatd, proceduri specifice,
traininguri de constientizare si conduitd preventivd a utilizatorilor
infrastructurii IT/OT s.a. Work from home presupune conectarea de la
distanta la retele in cadrul cdrora sunt vehiculate informatii de la nivelul
institutiilor si companiilor care au implementat acest model de lucru.
Astfel, in cadrul Hidroelectrica s-au stabilit masuri si proceduri care sa
le permita angajatilor sd isi poatd exercita atributiile de serviciu de la
distanta. Aceste proceduri si politici de securitate au fost adaptate
pentru mentinerea unui nivel optim al securitatii cibernetice si
diminuarea riscurilor generate de posibile incidentele de securitate
ciberneticd. De asemenea, specialistii IT&C din Hidroelectrica
monitorizeaza permanent si imbunatatesc in mod continuu masurile
si procedurile de securitate, deruland initiative menite sd intareasca
permanent nivelul de protectie impotrivd atacurilor cibernetice in linie
cu cele mai bune sisteme si practici in domeniu.

RISC GDPR | GDPR RISK:

Riscul GDPR reprezinta riscul pentru drepturile si libertatile persoanelor
fizice, prezentand grade diferite de probabilitate de materializare si
gravitate, ca urmare a unei prelucrari de date cu caracter personal
care ar putea genera prejudicii de naturd fizicd, materiald sau morala
(e.g. discriminare, furt sau fraudd a identitatii, pierdere financiara,
compromiterea reputatiei s.a.). In contextul intaririi reglementérilor
aferente, al cerintelor de conformare, dar si al cresterii expunerii la riscul
cibernetic odata cu digitalizarea tot mai accentuatd, Hidroelectrica
acorda o atentie deosebita aspectelor de protectie a datelor personale.
In acest sens, in cadrul organizatiei a fost creat un departament
dedicat, al carui manager este numit Responsabil cu Protectia Datelor,
cu atributii extinse privind:

» Informarea si consilierea societatii si a angajatilor care se ocupa

de prelucrare referitor la obligatiile legale care le revin privind
protectia datelor;

» Monitorizarea respectarii legislatiei protectiei datelor sia politicilor

u o
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Hidroelectrica’s number one priority in terms of HSE is to avoid any
accidents among staff and partners operating within the company’s
perimeters, to act in a sustainable, ethical and environmentally
responsible manner and to comply with all relevant legal
requirements. In this regard, Hidroelectrica assessed the occupational
safety and health risks and identified significant environmental
issues. Continuous training of employees in occupational safety,
environmental protection and emergency situations is ensured.
Also, taking into account the specific activity and the nature of
the managed production assets, Hidroelectrica has implemented
intervention plans in case of accidental pollution as well as action
plans in case of accidents at dams.

The COVID-19 crisis has shown how quickly cybercriminals can
adapt, and the rise of digitalization has created new opportunities
for intrusion, with ever-expanding cyber loss scenarios. Attackers
innovate by using automatic scanning to identify security gaps,
attacking poorly secured routers, even using realistic media
content, modified or falsified by artificial intelligence. Most private
companies and public institutions, including Hidroelectrica, have
adopted the work from home model during this period, remote
access to the networks of these entities thus becoming a necessity to
ensure compliance with physical distance. By eliminating physical
interactions between employees, the risk of excessive spread of
the SARS-CoV2 virus was reduced, but the risk of exposing the
IT&C infrastructures to cyber attacks has increased. In this context,
Hidroelectrica pays special attention to the management of this
risk through a complex system that includes multiple lines of
defense such as: hard/soft protection systems, redundancy, specific
procedures, awareness training and preventive conduct of [T/OT
infrastructure users. Work from home involves remote connection to
networks in which information is conveyed from the institutions and
companies that have implemented this work model. Thus, within
Hidroelectrica, measures and procedures have been established
to allow employees to exercise their duties remotely. These security
procedures and policies have been adapted to maintain an optimal
level of cyber security and to reduce the risks posed by possible cyber
security incidents. Also, the IT&C specialists from Hidroelectrica
constantly monitor and continuously improve the security measures
and procedures, carrying out initiatives meant to permanently
strengthen the level of protection against cyber attacks in line with
the best systems and practices in the field.

GDPR risk represents the risk for the rights and freedoms of
individuals, which has different degrees of probability of
materialization and severity, as a result of the processing of personal
data that may generate damage of a physical, material or moral
nature (e.g. discrimination, theft or fraud of identity, financial loss,
compromising reputation etc,). In the context of strengthening
the related regulations, compliance requirements, but also
increasing the exposure to cyber risk with increasing digitalization,
Hidroelectrica pays special attention to the protection of personal
data. In this sense, a dedicated department has been created within
the organization, whose manager is named Data Protection Officer,
with extensive responsibilities regarding:
» Informing and advising the company and the employees involved
in the processing regarding their legal obligations regarding data
protection;

»  Monitoring compliance with data protection legislation and

u on
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companiei in ceea ce priveste protectia datelor, inclusiv alocarea
responsabilitatilor si actiunile de sensibilizare si de formare a
personalului implicat in operatiunile de prelucrare, precum si
auditurile aferente;

»  Furnizareade consiliere la cerere in ceea ce priveste evaluareaimpactului
asupra protectiei datelor si monitorizarea functionarii acesteia;

» Cooperarea cu autoritatea de supraveghere, dar si asumarea
rolului de punct de contact pentru autoritatea de supraveghere
privind aspectele legate de prelucrare si consultarea cu privire la
orice alta chestiune in domeniu.

Totodatd, la nivelul Hidroelectrica exista in curs de aprobare un
Regulament cu privire la protectia datelor cu caracter personal care
contribuie la indeplinirea obligatiilor prevazute de Regulamentul
679/2016 (UE), alaturi de pregatirea unor traininguri interne specifice
menite sa creasca nivelul de intelegere si constientizare in randul
tuturor angajatilor companiei a caror activitate este expusa acestui risc.

SCHIMBARILE CLIMATICE | CLIMATE CHANGE:

In contextul Hidroelectrica, aceste schimbéari vin atat cu riscuri
asociate (incertitudinea conditiilor hidrologice pe termen lung) cat
si cu oportunitdti (focus generalizat pe energie curatd). In acest sens,
Strategia Hidroelectrica prevede inter alia dezvoltarea si extinderea
capacitdtilor de productie si cétre alte surse de energie verde (ex.
eoliang, solard), creand astfel un hedging natural intern pentru
securizarea productiei si atenuarea dezechilibrelor. Un pas semnificativ
In aceasta directie |-a reprezentat semnarea acordului de achizitie
integrala a parcului eolian Crucea (108MW) detinut de Steag Gmbh
in judetul Constanta, tranzactie incheiata in trimestrul | a.c. In paralel,
Hidroelectricaisi continud eforturile prin identificarea altor oportunitati
de diversificare si addugare de noi capacitati de productie de inaltd
calitate, cu obiectivul de a rdmane 100% verde pe intreg parcursul
acestui proces.

uon
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company data protection policies, including the allocation
of responsibilities and awareness-raising and training of
personnel involved in processing operations, as well as related
audits;

»  Providing on-demand advice on assessing the impact on data
protection and monitoring its operation;

» Cooperation with the supervisory authority, but also assuming
the role of contact point for the supervisory authority on issues
related to processing and consultation on any other issue in the
field.

Atthe sametime, atthe level of Hidroelectrica there is a Regulation on
the protection of personal data that is contributing to the fulfillment
of the obligations provided by Regulation 679/2016 (EU), along with
the preparation of specific internal trainings meant to increase the
level of understanding and awareness among all the employees of
the company whose activity is exposed to this risk.

In the context of Hidroelectrica, these changes come both with
associated risks (uncertainty of long-term hydrological conditions)
and with opportunities (generalized focus on clean energy). In this
sense, Hidroelectrica’s Strategy provides, inter alia, the development
and expansion of production capdacities to other green energy
sources (eg wind, solar), thus creating a natural internal hedging to
secure production and mitigate imbalances. A significant step in this
direction was the signing of the agreement for the full acquisition of
the Crucea wind farm (108MW) held by Steag Gmbh in Constanta
County, a transaction concluded in the first quarter of this year. In
parallel, Hidroelectrica continues its efforts by identification of other
opportunities for diversification and addition of new high quality
production capacities, with the aim of remaining 100% green
throughout this process.

u o
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BAZA ACTIVELOR DE PRODUCTIE | BASE OF PRODUCTION ASSETS:

Capacitatile de productie reprezintd, alaturi de personalul specializat,
pilonul fundamental in atingerea obiectivelor pe termen lung. Strategia
aplicatd de companie este cd, pentru capacitatile aflate in operare,
esalonat, toate echipamentele si constructiile sa fie modernizate pe
masura ce duratele utilizarii normale vor fi atinse.

Integritatea fizicd si mentinerea in parametrii optimi de functionare a
capacitatilor de productie sunt asigurate prin promovarea de politici
specifice, care vizeaza o evaluare a starii tehnice a echipamentelor,
constructiilor, derularea programelor de mentenantd si urmdrirea
comportdrii constructiilor, programe de modernizare si retehnologizare,
precum si prin instruirea continud a angajatilor specialisti. In principal,
obiectivele urmdrite sunt cele de asigurare a unui nou ciclu de viata a
echipamentelor, de crestere a gradului de siguranta in functionare, a
fiabilitatii si disponibilitatii hidroagregatelor, si de realizare a unor sisteme
moderne de comanda, fara personal permanent de exploatare.

CAPITAL UMAN | HUMAN CAPITAL:

Abilitatea Hidroelectrica de a-si atinge obiectivele depinde de
capabilitatile si performanta angajatilor, a mangementului, dar si de
capacitatea de a atrage si dezvolta, de a recunoaste si retine angajati
talentati. Factorii de risc semnificativi in ceea ce priveste capitalul uman
sunt reprezentati de: declinul demografic pe termen lung, scaderea
generald a apetitului pentru scoli tehnice, de specialitate, si dispersia
geografica a activelor de productie ale companiei. Fata de aceste
provocari, Departamentul Resurse Umane are in derulare o serie de
programe/initiative precum:
» gestionarea unui cadru extins de atragere si retinere a angajatilor
talentati, performanti prin: stagii de formare profesionald, autorizare
In meserii specifice sectorului energetic, un pachet salarial motivant
si beneficii platite conform CCM (prime la pensionare, premii pentru
fidelitate fata de Hidroelectrica);

» oferirea de burse private de studii studentilor in special de la
facultdtile de profil energetic dar si elevilor de la liceele cu profil
energetic, organizarea de intership si ucenicie la locul de munca,
studii de specialitate specifice;

»  sprijin de relocare/transfer pentru angajatii din locatiile indepartate,
stabilite prin CCM in vigoare (exemple: acordare spor de izolare,
facilitati de cazare in locatiile Hidroelectrica, transport la si de la locul
de munca pentru personalul care asigura exploatarea centralelor
hidroelectrice);

»  sustinerea invatdamantului dual (Hidroelectrica sustine 200 de elevi
din invdtamantul profesional dual de la licee cu profil energetic,
care vor obtine calificare ca electricieni sau electromecanici pentru
toate sucursalele societatii, vor efectua practica in centralele
hidroelectrice, urmand a fi angajati la finalizarea studiilor);

» practica in centralele hidroelectrice, efectuata de elevi si studenti,
in baza conventiilor de practica realizate cu universitatile/liceele de
profil;

» continuarea colabordrii cu unii pensionari in centralele critice ale
societatii pentru instruirea noilor angajati In etapa acestora de
formare pe post (minim 3 luni).

RISCUL POLITIC SI DE REGLEMENTARE | POLITICAL AND
REGULATORY RISK:

Hidroelectrica opereaza intr-un domeniu supus unui spectru larg de
legi si reglementari specifice, care pot suferi schimbdri semnificative
in timp. Evolutia contextului socio-economic si politic, sau schimbari
ale directiilor strategice nationale, pot determina schimbari politice si
de reglementare cu potential impact semnificativ asupra operatiunilor
companiei. In acest context, Hidroelectrica urméreste indeaproape
schimbarile politicilor de reglementare si sustine un dialog continuu
si constructiv cu autoritdtile relevante in vederea identificarii solutiilor
optime de atingere a obiectivelor tuturor partilor, cu evitarea sau
minimizarea unor potentiale efecte adverse asupra companiei.

The production capacities represent, together with the specialized
personnel, the fundamental pillar in reaching the long-term objectives.
The strategy applied by the company is that, for the capacities in
operation, in stages, all the equipment and constructions should be
modernized as the periods of normal use will be reached.

Physical integrity and maintenancein the optimal operating parameters
of production capacities are ensured by promoting specific policies,
which aim at an assessment of the technical condition of equipment,
constructions, maintenance programs and monitoring the behavior of
constructions, modernization and refurbishment programmes, as well
as through the continuous training of specialist employees. Mainly, the
objectives pursued are to ensure a new life cycle of the equipment, to
increase the degree of safety in operation, the reliability and availability
of hydro units, and to achieve modern control systems, without
permanent operating personnel.

Hidroelectrica’s ability toachieveits objectives depends on the capabilities
and performance of employees, management, but also on the ability
to attract and develop, to recognize and retain talented employees.
Significant risk factors in terms of human capital are represented by: the
long-term demographic decline, the general decrease in the appetite for
technical and specialized schools, and the geographical dispersion of
the company’s production assets. Faced with these challenges, Human
Resources Department has a series of programs/initiatives underway
such as:

» managing an extensive framework for attracting and retaining
talented, high-performing employees through: professional
training courses, authorization in occupations specific to the energy
sector, a motivating salary package and benefits paid according
to the collective labor agreement (retirement bonuses, awards for
loyalty to Hidroelectrica);

» offering private scholarships to students especially from energy
faculties but also to students from energy high schools, organizing
internships and apprenticeships at work, specific specialized studies;

» relocation/transfer support for employees from remote locations,
established by the CLA in force (examples: granting isolation bonus,
accommodation facilities in Hidroelectrica locations, transport
to and from work for the staff that ensures the operation of
hydropower plants);

» support for dual education (Hidroelectrica supports 200 students in
dual vocational education from high schools with energy profile,
who will obtain qualification as electricians or electromechanics for
all branches of the company, will practice in hydropower plants, to
be hired at the end of their studies);

» practice in hydropower plants, performed by pupils and students,
based on the practice conventions made with the profile
universities/high schools;

» continuing the collaboration with some retirees in the critical
centers of the company for the training of the new employees in
their stage of on-the-job training (minimum 3 months).

Hidroelectrica operates in a field subject to a wide range of specific
laws and regulations, which may undergo significant changes over
time. The evolution of the socio-economic and political context, or
changes of the national strategic directions, can determine political
and regulatory changes with potential significant impact on the
company’s operations. In this context, Hidroelectrica closely follows
the changes of regulatory policies and supports a continuous and
constructive dialogue with the relevant authorities in order to identify
optimal solutions to achieve the objectives of all parties, avoiding or
minimizing potential adverse effects on the company.
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MANAGEMENTUL PROCESELOR

Procedurile "M02.001 - Evaluare Modelare Harta Proceselor si
Sistemul de Control Intern Managerial”si"M02.010 - Implementare
Evaluare un proces in cadrul Hidroelectrica” stabilesc modul de
analiza si responsabilitatile privind intretinerea si dezvoltarea
sistemului  de management al calitdtii proceselor prin
instrumentul Harta Proceselor, respectiv modul de documentare,
implementare si monitorizare a executiei fiecarui proces inclus in
Harta Proceselor.

Conformitatea Sistemului de management al calitdtii proceselor
Hidroelectrica cu cerintele SR EN ISO 9001:2015 este certificatd de
catre SRAC prin certificatul nr. 325, valabil pana la 21.06.2021.

In vederea asigurarii nivelului de cunostinte necesare intelegerii si
executdrii corespunzatoare a responsabilitdtii managerilor in ceea
ce priveste modul de monitorizare/analiza a operatiunilor, modul de
reglementare al acestora in cadrul companiei, parte din sistemul de
management Hidroelectrica, este dezvoltat un curs si un set de teste
pe platforma online E-Learning Hidroelectrica pe care trebuie sa 1l
parcurga anual fiecare manager in parte.

Biroul Analiza, Monitorizare Procese si Raportare, aflat in subordinea
Presedintelui Directoratului Hidroelectrica monitorizeaza, acorda
suportul necesar si raporteaza gradul de conformitate, eficacitate si
alinierea cu Strategia Hidroelectrica a sistemului de management.

Obiectivele stabilite la nivel de companie/management includ
componente cu privire la dezvoltarea si intretinerea sistemului de
management la nivelul fiecarui departament in parte, avand la baza
Politica Hidroelectrica. Cu ocazia sedintelor de evaluare si stabilire
a obiectivelor au fost identificate si analizate oportunitdtile de
imbundtatire la nivelul companiei/fiecérui departament in parte si
masura in care au fost realizate cele stabilite in perioadele anterioare.

Avand 1n vedere indicatorul de performantd stabilit prin Planul de
Administrare al Hidroelectrica pentru perioada 2019-2023 privind
implementarea/validarea implementarii in fiecare an a unui numar de
4 standarde conform Ordinului Secretariatului General al Guvernului nr.
600/2018, privind aprobarea Codului controlului intern managerial al
entitatilor publice, in cursul anului 2020 au fost revizuite si confirmate
ca fiind implementate urmdtoarele standardele: Standardul 5 -
Obiective, Standardul 6 — Planificarea, Standardul 7 - Monitorizarea
performantelor, Standardul 16 — Audit Intern. Prin Bugetul de Venituri si
Cheltuieli multianual au fost identificate, analizate, stabilite si asigurate
resursele necesare functionarii corespunzatoare a proceselor din
cadrul companiei, astfel incat obiectivele stabilite, inclusiv cele privind
performanta proceselor si conformitatea producerii/livrarii de energie
electrica sa poata fi realizate.

In cadrul sedintelor Consiliului de Supraveghere/Directoratului
a fost analizat modul de executie al Bugetului Hidroelectrica, pe
flecare componenta in parte, inclusiv componentele cu impact in
functionarea corespunzatoare a sistemului de management si au fost
luate masurile necesare atunci cand au fost constatate deficiente.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit
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PROCESS MANAGEMENT

The procedures “M02.001 - Process Map Modeling Evaluation
and the Internal Management Control System” and “M02.010 -
Implementation of a Process Evaluation within Hidroelectrica”
establish the analysis method and the responsibilities regarding the
maintenance and development of the process quality management
system through the Map tool Processes, respectively the way of
documenting, implementing and monitoring the execution of each
process included in the Process Map.

The conformity of the Hidroelectrica process quality management
system with the requirements of SR EN [SO 9001: 2015 is certified by
SRAC by certificate no. 325, valid until 21.06.2021.

In order to ensure the level of knowledge necessary to understand
and properly execute the responsibility of managers in terms of
monitoring/analyzing operations, how to regulate them within the
company, part of the management system Hidroelectrica, a course
was developed and a set of tests on the online platform E-Learning
Hidroelectrica that each manager must go through annually.

The Analysis, Process Monitoring and Reporting Office, subordinated
to the Chairman of the Hidroelectrica Management Board,
monitors, provides the necessary support and reports the degree
of compliance, efficiency and alignment with the Hidroelectrica
Strategy of the management system.

The objectives established at company/management level include
components regarding the development and maintenance of the
management system at the level of each department, based on the
Hidroelectrica Policy. During the evaluation and goal setting sessions,
opportunities for improvement were identified and analyzed at the
level of the company/department and the extent to which those
established in previous periods were achieved.

Considering the performance indicator established by the Management
Plan of Hidroelectrica for the period 2019-2023 regarding the
implementation/validation of the implementation every year of a
number of 4 standards according to the Order of the General Secretariat
of the Government no. 600/2018 on the approval of the Code of
internal managerial control of public entities, during 2020 the following
standards were revised and confirmed as being implemented: Standard
5 - Objectives, Standard 6 - Planning, Standard 7 - Performance
Monitoring, Standard 16 - Internal Audit. Through the multi-annual
Revenue and Expenditure Budget, the resources necessary for the proper
functioning of the company’s processes have been identified, analysed,
established and ensured, so that the established objectives, including
those on process performance and compliance of electricity production/
delivery can be achieved.

During the meetings of the Supervisory Board/Management Board,
the execution of the Hidroelectrica Budget was analysed, on each
component, including the components with an impact on the
proper functioning of the management system and the necessary
measures were taken when deficiencies were found.
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AUDIT INTERN

Activitatea de audit public intern in Hidroelectrica este realizata
prin Departamentul Audit Public Intern, aflat in subordonarea
Comitetului de audit din cadrul Consiliului de Supraveghere al
societatii, conform procedurilor M09.001 Planificare audit intern,
M09.010 Realizare misiune audit intern si M09.090 Monitorizare
plan anual audit intern, avand ca referinta cerintele stabilite
prin Legea nr. 162/2017 privind auditul statutar, Legea nr.
672/2002 (actualizatd) privind auditul public intern, standardul
ISO 19011:2018 - Linii directoare privind auditarea sistemelor de
management si ale OSGG nr. 600/2018 actualizat pentru aprobarea
Codului controlului intern managerial al entitatilor publice.

(Cerintele acestor reglementari sunt convergente si se regdsesc
in procedurilor de sistem implementate de catre Consiliul de
Supraveghere).

Departamentul Audit Public Intern a derulat in cursul anului 2020
misiuni de asigurare si de consultantd atat la nivelul Executiv
Hidroelectrica, cat si la nivelul sucursalelor, avand ca misiune cresterea
si protejarea valorii companiei si determinarea eficacitatii sistemului de
management, prin furnizarea unei asigurdri obiective, bazata pe risc si
prin consilierea si suportul acordat membrilor conducerii companiei,
urmdrind atingerea tintelor stabilite prin Planul de administrare
Hidroelectrica pentru perioada 2020-2023.

In cursul anului 2020 au fost realizate 10 misiuni de asigurare, in urma
carora deficientele identificate au fost solutionate prin implementarea
si/sau actualizarea procedurilor privind procesele auditate. Pentru
flecare din aceste procese au fost efectuate multiple intalniri atat
cu angajatii din executiv, cat si cu cei din sucursalele Hidroelectrica
responsabili de documentarea acestora si cu proprietarii de procese,
pentru a asigura documentarea standardizata si unitara.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

INTERNAL AUDIT

The public internal audit activity in Hidroelectrica is performed by
the Public Internal Audit Department, subordinated to the Audit
Committee within the Supervisory Board of the company, according
to the procedures M09.001 Internal audit planning, M09.010
Realization of internal audit mission and M09.090 Monitoring
annual internal audit plan, having as reference the requirements
established by Law no. 162/2017 regarding the statutory audit,
Law no. 672/2002 (updated) on public internal audit, standard
ISO 19011: 2018 - Guidelines on the audit of management systems
and of OSGG no. 600/2018 updated for the approval of the Code of
internal managerial control of public entities.

(The requirements of these requlations are convergent and are found
in the system procedures implemented by the Supervisory Board).

During 2020, the Public Internal Audit Department carried out
insurance and consultancy missions both at the level of the
Hidroelectrica Executive and at the level of the branches, having
as mission increasing and protecting the company’s value and
determining the effectiveness of the management system, by
providing objective, risk-based insurance and by advising and
supporting members of the company’s management, pursuing the
targets set by the Hidroelectrica Management Plan for 2020-2023.

During 2020, 10 assurance missions were carried out, following
which the identified deficiencies were solved by implementing and/
or updating the procedures regarding the audited processes. For
each of these processes, multiple meetings were held both with
the employees of the executive and with those of the Hidroelectrica
branches responsible for their documentation and with the
process owners, in order to ensure the standardized and unitary
documentation.
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In ceea ce priveste implementarea noilor proceduri necesare pentru
standardizarea si eficientizarea activitatilor In cadrul companiei, au fost
realizate un numadr de 55 de misiuni de consiliere informala privind
evaluarea modului in care au fost stabilite obiectivele, daca acestea
respecta criteriile SMART (specifice, masurabile si verificabile, necesare,
realiste, cu termene de realizare), identificarea riscurilor relevante
pentru activitatile companiei, evaluarea acestora si luarea masurilor de
inldturare a riscurilor specifice activitatilor reglementate.

Misiunile de audit intern acopera atat activitatile cu specific financiar
contabil, cat si cele cu specific operational/calitate/mediu/ssm din
cadrul Hidroelectrica, fiind realizate coordonat si eficient doar de
auditorii interni din cadrul departamentului, deoarece acestia au fost
certificati pentru auditarea interna a sistemelor de management al
calitatii conform 1SO 9001:2015, I1SO 14001:2015 si ISO 45001 2018 in
conformitate cu 1SO 19011:2018.

Avand in vedere atributiile Comitetului de Audit prezentate la art.
65, alin. 6, lit. ¢ din Legea 162/2017, in cursul anului 2020 au fost
organizate sedinte ale Comitetului de Audit la care a participat si
Managerul Departamentului Audit Public Intern, ocazie cu care au
fost prezentate rapoartele de audit intern si a fost analizata activitatea
departamentului.

Activitatea departamentului audit public intern al Hidroelectrica a
constat, in anul 2020, in derularea misiunilor de audit prezentate,
un real suport in optimizarea modului de desfasurare a proceselor,
aducand valoare intr-un mod vizibil. De asemenea, in multe situatii,
prin activitdtile de consiliere, s-a asigurat un mediu de conciliere intre
diferitele structuri organizationale ale companiei.

u o
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Regarding the implementation of the new procedures necessary
for the standardization and efficiency of the company’s activities, a
numberof 55 informal counseling missions were carried out to assess
the way in which the objectives were set, if they meet the SMART
criteria (specific, measurable and verifiable, necessary, realistic, with
deadlines), identifying the risks relevant to the company’s activities,
evaluating them and taking measures to eliminate the risks specific
to the regulated activities.

The internal audit missions cover both the activities with financial
accounting specificity, and those with operational specificity/
quality/environment/ssm within Hidroelectrica, being carried out in
acoordinated and efficient way only by the internal auditors from the
department, because they were certified for internal audit of quality
management systems according to 1SO 9001: 2015, ISO 14001: 2015
and I1SO 45001 2018 in accordance with ISO 19011: 2018.

Considering the assignments of the Audit Committee presented at
art. 65, para. 6, lit. c of Law 162/2017, during 2020, meetings of the
Audit Committee were organized, attended by the Manager of the
Public Internal Audit Department, on which occasion the internal
audit reports were presented and the activity of the department was
analysed.

The activity of Hidroelectrica’s public internal audit department
consisted, in 2020, in carrying out the presented audit missions, a
real support in optimizing the way the processes are carried out,
bringing value in a visible way. Also, in many situations, through
the counseling activities, a conciliation environment was ensured
between the different organizational structures of the company.

u on
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In perioada ianuarie - decembrie 2020,
Departamentul IT a continuat procesele de
digitalizare a companiei si de aliniere a serviciilor
IT la necesitatile utilizatorilor si la proceselor
operationale ale companiei. Astfel, se continua

cu principalele directii in vederea centralizarii
serviciilor [T, optimizarea costurilor operationale,
intdrirea securitatii informatice, stabilirea de servicii
IT noi si alinierea serviciilor IT cu obiectivele si
cerintele companiei.

Activitatea s-a orientat pe intarirea masurilor
de securitate informaticd, pe solutionarea
problematicilor de avertizare alarmare, pe
reconfigurarea sistemului de comunicatii voce/
date, imbunatatirea platformelor de desktop
management si suport colaborativ.

PROIECTE IMPORTANTE:

>

>

Finalizarea contractului de achizitie de licente si servicii de
mentenantd pentru sistemul ERP SAP;

Initierea contractului de achizitie pentru sistemul de securitate
informatica, cu finalizare in 2021;

Initierea contractului de achizitie pentru licente Microsoft, cu
finalizare in 2021;

Finalizarea contractului de achizitie pentru consumabile de imprimante;

Initierea contractului de achizitie de imprimante multifunctionale,
cu finalizare in 2021.

SISTEME DE COMUNICATII SITRANSMISII DE DATE:

>

intocmirea documentatiei, lansarea achizitiei si atribuirea
contractului privind Studiul de Fezabilitate referitor la
“Modernizarea sistemului de comunicatii prin microunde al S.H.
Portile de Fier”, contract in derulare cu firma S.C. MarcTel SR.L.

S-a Intocmit documentatia necesara si s-a lansat achizitia pentru
intocmire studiu de fezabilitate privind obiectivul de investitii
,Sistem de comunicatii integrat UHE Targu-Jiu”

Punerea in functiune a centralei telefonice OpenScape X8, cu
posibilitatea de Inregistrare a convorbirilor telefonice operative la
dispeceratul CHE Portile de Fier I.

Finalizarea contractului de modernizare a Sistemului de Alarmare
Avertizare. Inlocuirea statiilor de lucru si MCE cu echipamente noi
cu sistem de operare Windows 10. Inlocuirea sirenelor defecte si
upgrade al aplicatiei de monitorizare a Sistemului de alarmare la
versiunea pentru Windows 10.

Finalizarea achizitiei de statii radio portabile si fixe in vederea
asigurarii comunicatiilor operative locale in cadrul obiectivelor
hidroenergetice si de navigatie (uzine, centrale, baraje si
ecluze).

Modernizarea infrastructurii de comunicatii UHE Tg Jiu: s-au
inlocuit in reteaua MIS Sediu switch-urile Layer 2 cu Switch-uri
Layer 3 cu management si porturi Gigabit, s-au inlocuit switch-
urile de la Nod Presiune si Camerd de comanda CHE Tismana
Subteran, Baraj Motru.

Modernizarea infrastructurii de comunicatii la obiectivele
energetice: s-au inlocuit sistemele de comunicatie linux (CentOS)
cu sisteme Dell GX380 in obiectivele: CHE Clocotis, Baraj Vaja, CHE
Vadeni, CHE Targu Jiu si CHE Tismana Aval.

Reconectarea In reteaua de telefonie a centralei telefonice de la
ecluza Portile de Fier 2 prin reinstalarea de placi ISDN functionale si
a echipamentelor de interconectare a acestora la fibra optica dintre
turnul ecluzei PF2 si blocul de comanda CHE Portile de Fier 2.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit
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Between January and December 2020, the

IT Department continued the processes of
digitizing the company and aligning IT services
with the needs of users and the company’s
operational processes. Thus, it continues with
the main directions in order to centralize IT
services, optimize operational costs, strengthen
IT security, establish new IT services and align
IT services with the company’s objectives and
requirements.

The activity focused on strengthening IT
security measures, solving alarm warning
issues, reconfiguring the voice/data
communication system, improving desktop
management platforms and collaborative
support.

MAJOR PROJECTS:

>

»

Completion of the contract for the acquisition of licenses and
maintenance services for the SAP ERP system;

Initiation of the procurement contract for the computer security
system, with completion in 2021,

Initiation of the acquisition contract for Microsoft licenses,
completedin 2021,

Completion of the purchase contract for printer consumables;

Initiation of the contract for the acquisition of multifunctional
printers, ending in 2021.

COMMUNICATION AND DATA TRANSMISSION SYSTEMS:

>

Preparation of documentation, launch of the acquisition and
award of the contract on the Feasibility Study regarding the
"Modernization of the microwave communications system of
Portile de Fier Branch’ ongoing contract with S.C. MarcTel S.R.L.

The necessary documentation was prepared and the acquisition was
launched for the elaboration of a feasibility study regarding the investment
objective ‘Integrated communications system Targu-Jiu Power Plant”

Commissioning of the OpenScape X8 telephone exchange, with the
possibility of recording operational telephone conversations at the
Portile de Fier | HPP dispatcher.

Completion of the modernization contract of the Warning Alarm
System. Replacing workstations and MCEs with new equipment
with Windows 10 operating system. Replacing faulty sirens and
upgrading the Alarm System monitoring application to the
Windows 10 version.

Completion of the acquisition of portable and fixed radio stations
in order to ensure local operational communications within the
hydropower and navigation objectives (plants, power plants, dams
and locks).

Modernization of the Tg. Jiu Power Plant communication infrastructure:
theLayer 2 switches have been replaced in the MIS Headquarters network
with Layer 3 switches with Gigabit management and ports, the switches
from the Pressure Node and the Tismana HPP Motru Dam Control Room
have been replaced Underground.

Modernization of the communication infrastructure for energy
objectives: linux communication systems (CentOS) have been
replaced with Dell GX380 systems in the objectives: Clocotis HPF,
Vaja Dam, Vddeni HPF, Targu Jiu HPP and Tismana Aval HPP

Reconnection in the telephone network of the telephone exchange
from the Portile de Fier 2 lock by reinstalling functional ISDN boards
and their interconnection equipment to the optical fiber between
the PF2 lock tower and the Portile de Fier 2 HPP control block.

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)
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ACTIVITATE OT (OPERATIONAL TECHNOLOGY):

4

Finalizarea documentatiei privind atribuirea contractului pentru
“Modernizarea sistemului SCADA dispecerat Portile de Fier” si
demararea implementarii proiectului; urmdrirea lucrarilor de
instalare video-wall si virtualizare a serverelor SCADA si HPMS.

Finalizarea documentatiei privind atribuirea contractului pentru
“Modernizarea sistemului de monitorizare si diagnoza centrald
Portile de Fier 1" contractul fiind in acest moment in faza elaborarii
proiectului tehnic.

Participare la finalizarea analizei tehnice si a documentatiei privind
“Modernizarea statiilor de 6,3KV Ecluza Romana Portile de Fier 2",
proiect finalizat si dat in exploatare.

Remedierea operativa a defectiunilor apdrute in sistemul de
metering si telecontorizare PF1 (8 incidente, concentratoare sau
modemuri dial-up defecte sau blocate, blocaje la citirea contorilor
de pe partea sarbd, inlocuire linie comunicatie contoare, inlocuire
surse auxiliare contoare, reparare surse auxiliare contoare,
reconfigurari datorate modificarilor retelei de telecontorizare n
partea sarba.

Demararea lucrdrii LN3D conform "Proiect tehnic si detalii de
executie privind executia lucrdrilor de mentenanta LN3D la
instalatia de comanda/supraveghere CHE Targu Jiu si legaturi cu
dispeceratul energetic” (lucrare in desfasurare).

Cresterea disponibilitatii echipamentelor [T&C din cadrul
obiectivelor UHE Targu Jiu prin realizarea unui sistem de
alimentare 0,4 kV separat din invertoare de putere in 5 locatii:
Baraj Cerna, CHE Motru si Statie 110kV Valea Mare, CHE Clocotis i
Bloc Tehnic Clocotis, Tismana Subteran, Tismana Aval.

Participare ca membrii ai comisiei de evaluare in cadrul procedurii
de achizitie pentru atribuirea contractului avand ca obiect
"Modernizarea si reabilitare echipamente din CHE Tismana
Subteran”

Participare ca membrii cooptati in comisia de experti in cadrul
procedurii de evaluare pentru atribuirea contractului avand ca
obiect "Retehnologizare AHE Vidraru”

S-a continuat procesul de virtualizare a serverelor SCADA din
CHE-urile SH Bistrita, astfel incat la 3 noi centrale procesul a fost
finalizat. In totalitate s-au virtualizat 17 servere.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit

OT ACTIVITY (OPERATIONAL TECHNOLOGY):

»

Completion of the documentation regarding the award of the
contract for “Modernization of the SCADA system for the Iron Gates
dispatcher” and start of the project implementation; following the
video-wall installation and virtualization works of the SCADA and
HPMS servers.

Completion of the documentation regarding the award of the
contract for "Modernization of the monitoring and troubleshooting
system of the Portile de Fier 1" the contract being currently in the
phase of elaboration of the technical project.

Participation in the completion of the technical analysis and
documentation on “Modernization of 6.3KV substations Ecluza
Romana Portile de Fier 2/ project completed and put into operation.

Operative remediation of faults in the PFI metering and
telecontouring system (8 incidents, faulty or blocked dial-up
hubs or dial-up modems, Serbian meter reading blockages,
meter communication line replacement, meter auxiliary source
replacement, meter auxiliary source repair, reconfigurations due to
changes in the telecontouring network in the Serbian part.

Starting the LN3D work according to “Technical project and
execution details regarding the execution of LN3D maintenance
works at the command/supervision installation of Targu Jiu HPP
and connections with the energy dispatcher” (work in progress,).

Increasing the availability of IT&C equipment within the Targu Jiu
Power Plant objectives by creating a 0.4 kV power supply system
separated from power inverters in 5 locations: Cerna Dam, Motru
HPP and 110KV Valea Mare Substation, Clocotis HPP and Clocotis
Technical Block, Underground Tismana, Upstream Tismana.

Participation as members of the evaluation commission within the
procurement procedure for the award of the contract having as
object "Modernization and rehabilitation of equipment from HPP
Underground Tismana’.

Farticipation as co-opted members in the commission of experts
within the evaluation procedure for the award of the contract
having as object “Refurbishment of Vidraru HD”

The process of virtualization of SCADA servers from Bistrita Branch
HPPs was continued, so that at 3 new power plants the process was
completed. A total of 17 servers were virtualized.

NOTE: in tables or graphs comma “, " is used as decimal mark (as in original romanian version)



>

S-a realizat virtualizarea celor 10 servere SCADA si a celor 3 statjii
de operare din sistemul DLC CHE Movileni, sistem implementat in
anul 2007, cu mari probleme hardware si dese intreruperi.

Derulare contract mentenanta sistem alarmare-anul 1. Au
fost Tnlocuite toate MCE-urile, asigurandu-se conditiile pentru
modernizarea sistemului. Anul acesta se vor efectua lucrarile
de mentenantd corectiva, inclusiv inlocuirea sirenelor defecte
cu sirene digitale (acolo unde se justifica din punct de vedere
tehnico-economic).

S-a finalizat mentenanta evolutivd a aplicatiei de Management
tehnic, asigurandu-se suportul informatic pentru gestiunea
datelor de exploatare zilnice (pornind de la introducerea datelor
de cdtre personalui din centralele hidroelectrice, mecanisme de
corectie la diferite nivele, rapoarte pentru diferite compartimente,
inclusiv SDME, si export in aplicatia Management Tehnic de la
nivelul Hidroelectrica.

SISTEME DE SECURITATE IT $SI CYBERSECURITY:

>

Implementare  restrictionare acces remote in relatiile cu terti
conform contractelor bilaterale, Regulamentului de securitate IT
si a Ghidului de securitate SCADA.

Verificare si monitorizare zilnicd a functionarii sistemelor SCADA,
de achizitie date meteo si hidrologice, metering si telecontorizare,
diagnoza, comunicatii microunde, wireless, alarmare-avertizare,
supraveghere video.

Upgrade server comunicatie UHE Targu Jiu - Instalare siconfigurare
sistem linux folosit la integrarea link-urilor VPN, furnizate de catre
Telekom si Orange, in reteaua Hidroelectrica;

Conceptie, implementare si testare mecanism soft pentru
verificare alimentare (220Vca). Sistem de masura debit rau Jiu in
sectiunea Lainici si trimitere alerta pe email.

Monitorizare permanenta a echipamentelor active de retea
folosind aplicatia Nagios. Alertele se pot vizualiza in aplicatie cat
siin contul de email.

Monitorizare permanenta a link-urilor de comunicatie VPN cu
obiectivele UHE Targu Jiu.

Monitorizare permanentd alerte de securitate sistem de detectie
a intruziunilor (Snort) functional la nivel de UHE Tg. Jiu.

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit
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The virtualization of the 10 SCADA servers and the 3 operating
stations in the DLC system Movileni HPP was realized, a system
implemented in 2007, with major hardware problems and frequent
interruptions.

Alarm system maintenance contract development - year 1: All
MCEs have been replaced, ensuring the conditions for modernizing
the system. This year, corrective maintenance work will be carried
out, including the replacement of defective sirens with digital sirens
(where technically and economically justified).

The evolutionary maintenance of the Technical Management
application was completed, ensuring the IT support for the
management of daily operating data (starting from the data
entry by the personnel from the hydropower plants, correction
mechanisms at different levels, reports for different compartments,
including SDME, and export in the Technical Management
application from Hidroelectrica.

IT SECURITY AND CYBERSECURITY SYSTEMS:

>

Implementation of remote access restriction in relations with third
parties according to bilateral contracts, the IT Security Regulation
and the SCADA Security Guide.

Verification and daily monitoring of the operation of SCADA
systems, weather and hydrological data acquisition, metering and
telecontouring, diagnosis, microwave communications, wireless,
alarm-warning, video surveillance.

Communication server upgrade Targu Jiu Power Plant - Installation
and configuration of linux system used to integrate VPN links,
provided by Telekom and Orange, in the Hidroelectrica network;

Design, implementation and testing of software mechanism for
power verification (220Vac). Jiu River flow measurement system in
the Lainici section and email alert.

Permanent monitoring of active network equipment using the
Nagios application. Alerts can be viewed in the application and in
the email account.

Permanent monitoring of VPN communication links with the
objectives of Targu Jiu Power Plant.

Permanent monitoring of security alerts intrusion detection system
(Snort) functional at the level of Tg. Jiu Power Plant.

NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)
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LITIGIU PRIVIND DOSARUL
3200/2/2018 IMPOTRIVA
MINISTERULUI ENERGIEI

Litigiul are ca obiect Contractul de concesiune

nr. 171/2004 a activelor din domeniul public

Reclamant: Ministerul Economiei, Energiei si Mediului de Afaceri
Parat: Hidroelectrica

Expunere potentiala: 373 milioane lei

Ministerul Economiei, Energiei si Mediului de Afaceri a solicitat instantei
urmadtoarele:

» suplinirea consimtamantului Hidroelectrica de a incheia un act
aditional la contractul de concesiune, prin care contractul s fie
modificat astfel incat:

e  Ministerul Energiei, in calitate de concedent sa poata
modifica unilateral valoarea redeventei; si

e safie modificatd valoarea redeventei la valoarea amortizarii
anuale a activelor primite in concesiune.

» ulterior, Ministerul Energiei a suplimentat actiunea n instanta,
solicitand Hidroelectrica plata a 373 milioane lei, reprezentand
diferenta dintre amortizarea activelor primite in concesiune si
redeventd pldtita pentru perioada 2013 — 2018.

Actiuneaininstantd a Ministerului afostinitiatd in urma unui control sial
unui raport al Curtii de Conturi asupra Ministerului Economiei, Energiei
si Mediului de Afaceri. Conform acestui raport, metoda de determinare
a redeventei contractului de concesiune contravine Legii nr. 15/1994
privind amortizarea capitalului imobilizat 1n active corporale si
necorporale si normelor metodologice de aplicare aferente, aplicabild
agentilor economici. Conform prederilor legii mentionate, amortizarea
activelor concesionate este in sarcina proprietarului, in acest caz, in
sarcina Ministerului. Aceastd amortizare se recupereaza prin redeventd.

Societatea are ca argumente impotriva solicitarii Ministerului
prevederile  Ordonantei nr. 81/2003 privind reevaluarea si
amortizarea activelor fixe aflate in patrimoniul institutiilor publice,
conform careia bunurile care apartin domeniului public nu se
supun amortizdrii. Din aceasta categorie fac parte si bunurile
concesionate de Minister catre societate. Astfel, valoarea amortizarii
pe care Ministerul o are in sarcina sa, in calitate de proprietar al unor
active din domeniul public concesionate, este nulg, in consecintd si
valoarea ce ar trebui recuperatd prin redeventa este nuld.

Tn datade 6 noiembrie 2019, instanta a numit un expertindependent
pentru a determina valoarea amortizarii, respectiv diferenta dintre
amortizarea determinatd si redeventa platita de societate. Instanta
a fncuviintat si un expert parte pentru Hidroelectrica.

Expertul desemnat de cdtre Curte, Impreund cu expertul parte
desemnat de catre societate, au depus la dosar raportul de expertiza
contabild In data de 14 ianuarie 2021. Concluzia principald a raportului
este ca redeventa pretins a fi datorata de cdtre societate in conformitate
cu Legea nr.15/1994 si normele metodologice de aplicare a acestei
legi pentru perioada 2013 - 2018 este zero, deoarece dispozitiile Legii
nr.15/1994 si ale HG nr.909/1997 nu se aplica institutiilor publice. De
asemenea, cei doi experti au concluzionat ca redeventa calculata si
achitata in perioada 2013-2018 de cdtre societate a fost in concordantd
cu prevederile contractului de concesiune nr.171/2004 si este corectd,
neexistand alte diferente.

Termenul urmator este 07.04.2021, cand, cel mai probabil, instanta
se va pronuntd asupra cauzei.

In baza argumentelor prezentate mai sus, precum si a concluziilor
raportului de expertizd al expertului desemnat, concluzii care sunt
favorabile societatii, conducerea estimeaza ca va castiga acest
litigiu si, In consecintd, nu a Inregistrat un provizion in legaturd cu
acest litigiu.
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LITIGATION REGARDING THE FILE
3200/2/2018 AGAINST
THE MINISTRY OF ENERGY

The object of the dispute is the Concession Contract

no. 171/2004 of public domain assets

Claimant: Ministry of Economy, Energy and Business Environment
Respondent: Hidroelectrica

Potential exposure: 373 million lei

The Ministry of Economy, Energy and Business Environment
requested the following from the Court:

»  tosubstitute Hidroelectrica’s consent to conclude an additional act
to the concession contract, by which the contract will be amended
so that:

e The Ministry of Energy, as a grantor, may unilaterally change the
amount of the royalty; and

e tomodify the value of the royalty to the value of the annual
amortization of the assets received in concession.

» subsequently, the Ministry of Energy supplemented the action in
court, requesting Hidroelectrica to pay 373 million lei, representing
the difference between the depreciation of the assets received in the
concession and the royalty paid for the period 2013 - 2018.

The action in court of the Ministry was initiated following a control and a
report of the Court of Accounts on the Ministry of Economy, Energy and
Business Environment. According to this report, the method of determining
the royalty of the concession contract contravenes Law no. 15/1994
regarding the amortization of the fixed capital in tangible and intangible
assets and the related methodological norms of application, applicable to
the economic agents. According to the provisions of the mentioned law,
the amortization of the concessioned assets is in charge of the owner, in
this case, in charge of the Ministry. This depreciation is recovered by royalty.

The company has as arguments against the request of the Ministry
the provisions of Ordinance no. 81/2003 regarding the revaluation
and depreciation of fixed assets in the patrimony of public
institutions, according to which the goods belonging to the public
domain are not subject to depreciation. This category also includes
the goods granted by the Ministry to the company. Thus, the value of
the depreciation that the Ministry has in its charge, as owner of some
concessioned public domain assets, is zero, consequently the value
that should be recovered through the royalty is zero.

On November 6, 2019, the court appointed an independent expert
to determine the value of the depreciation, respectively the difference
between the determined depreciation and the royalty paid by the
company. The court also approved a party expert for Hidroelectrica.

The expert appointed by the Court, together with the party expert
appointed by the company, submitted to the file the accounting
expertise report on January 14, 2021. The main conclusion of the
report is that the royalty claimed to be due by the company in
accordance with Law no.15/1994 and the methodological norms
for the application of this law for the period 2013 - 2018 is zero,
because the provisions of Law no.15/1994 and of GD no.909/1997
do not apply to public institutions. Also, the two experts concluded
that the royalty calculated and paid in the period 2013-2018 by the
company was in accordance with the provisions of the concession
contract no.171/2004 and is correct, there are no other differences.

The next term is 07.04.2021, when, most likely, the court will rule on
the case.

Based on the arguments presented above, as well as the conclusions
of the expert report of the appointed expert, conclusions that are
favorable to the company, the management estimates that it will
win this litigation and, consequently, did not register a provision in
connection with this litigation.
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INSPECTIA FISCALA GENERALA

Litigiul deschis de Hidroelectrica pentru anularea
Deciziei de solutionare a contestatiei fiscale prealabile nr.
406/18.12.2014 si anularea

Deciziei de impunere nr. F-MC 851/21.01.2014.

Expunere potentiala: 214,4 milioane lei

Hidroelectrica s-a aflat in inspectie fiscala generald, perioada supusa
controlului fiind 01.01.2006 - 30.06.2012. ANAF a emis Decizia de
impunere nr.F-MC851/21.01.2014 privind obligatiifiscale suplimentare
de platd In sumd de 232.570.429 lei reprezentand impozit pe profit,
TVA, contributii sociale si accesorii, aferente. Societatea a contestat
aceastd decizie.

Prin Decizia de solutionare a contestatiei fiscale prealabile nr.
406/18.12.2014, Directia Generala de Solutionare a Contestatiilor din
cadrul ANAF a admis in parte contestatia formulata de Hidroelectrica,
dispunand anularea Deciziei de impunere nr. F-MC 851/21.01.2014
pentru suma de 18.185.217 lei. In consecintd, obligatiile constatate
prin Decizia de impunere mai sus mentionata s-au diminuat la suma
de 214.385.212 lei.

Avand in vedere ca la data emiterii Deciziei de impunere nr. F-MC
851/21.01.2014 Hidroelectrica nu era in insolventd, aceasta putea fi
executata silit, intrucat respectiva decizie de impunere este potrivit
legii titlu executoriu. Potrivit dispozitiilor art. 1481 din Codul de
procedurd fiscald in vigoare la momentul respectiv, executarea silita
era suspendatd sau nu incepea dacd Hidroelectrica prezenta organului
fiscal competent o scrisoare de garantie bancara la nivelul obligatiilor
fiscale constatate, cu valabilitate de minimum 6 luni de la data emiterii.

Pentru a suspenda executarea silitd, Hidroelectrica a depus la
ANAF Scrisoarea de garantie bancara nr. GI-16/0826 in valoare de
214.385.212 lei. Aceasta scrisoare a fost prelungitad/reinnoita succesiv
pana in septembrie 2016, cand a fost executatd de catre ANAF
Aspectele principale privind executia scrisorii de garantie bancara sunt
prezentate la punctul iv. de mai jos.

i. Litigiul deschis de Hidroelectrica impotriva Deciziei

de solutionare a contestatiei fiscale prealabile nr.
406/18.12.2014 si anularea Deciziei de impunere nr. F-MC
851/21.01.2014

Hidroelectricaaformulat plangereimpotriva Decizieinr.406/18.12.2014,
si a solicitat in instantd inclusiv anularea Deciziei de impunere nr. F-MC
851/21.01.2014 si a Raportului de inspectie fiscala FMC 7/21.01.2014.
La momentul actual dosarul nr. 3288/2/2015 instrumentat de Curtea
de Apel Bucuresti este in etapa de administrare a probelor, respectiv
intocmirea de cdtre expertii desemnati de instantd a raportului de
expertiza financiar-contabila.

Urmatorul termen de judecatd este 12 mai 2021 pentru administrarea
probelor, inclusiv a raportului de expertiza.

ii. Hotdrari cu privire la Decizia de impunere nr. F-MC 851/21.01.2014
n cadrul dosarului de insolventa al Hidroelectrica

Urmarind sa valorifice in procedura insolventei Decizia de impunere
nr. F-MC 851/21.01.2014, la data de 17.12.2014 ANAF a inregistrat la
dosarul de insolventa al Hidroelectrica o cerere de plat, intemeiata
pe dispozitiile art. 64 alin. 6 din Legea nr. 85/2006 privind procedura
insolventei. In conformitate cu dispozitile acestui text de lege,
obligatiile de plata nascute in timpul procedurii insolventei se achitd
conform documentelor din care rezultd, nefiind necesara inscrierea
la masa credald. ANAF a pretins cd, prin faptul emiterii respectivei
deciziei de impunere la data de 21.01.2014 (deci, in cursul procedurii
insolventei), creantd din Decizia de impunere dobandeste caracter de
creantd curenta, care se plateste cu prioritate, fard inscrierea in Tabelul
de creante.

In decembrie 2014, administratorul judiciar Euro Insol a constatat cd
ANAF nu are niciun drept cu privire la suma solicitata nici in cadrul
procedurii si nici ulterior inchiderii acesteia, considerand urmatoarele:

GENERAL TAX INSPECTION

The litigation opened by Hidroelectrica for the annulment
of the Decision for solving the preliminary fiscal appeal no.
406/18.12.2014 and the annulment of

the Taxation Decision no. F-MC 851/21.01.2014.

Potential exposure: 214.4 million lei

Hidroelectrica was under general fiscal inspection, the period
subject to control being 01.01.2006 - 30.06.2012. ANAF issued the
Tax Decision no. F-MC 851/21.01.2014 regarding additional fiscal
payment obligations in the amount of 232,570,429 lei representing
profit tax, VAT, social contributions and related accessories. The
company challenged this decision.

By the Decision for solving the preliminary fiscal appeal no.
406/18.12.2014, the General Directorate for Solving Appeals within
ANAF partially admitted the appeal filed by Hidroelectrica, ordering
the annulment of the Tax Decision no. F-MC 851/21.01.2014 for the
amount of 18,185,217 lei. Consequently, the obligations ascertained
by the above mentioned Tax Decision decreased to the amount of
214,385,212 lei.

Considering that at the date of issuing the Tax Decision no. F-MC
851/21.01.2014 Hidroelectrica was not insolvent, it could be forced
executed, as the respective taxation decision is a writ of execution
according to the law. Pursuant to Art. 1481 of the Fiscal Procedure
Code in force at that time, the enforcement was suspended or did
not begin if Hidroelectrica presented to the competent fiscal body a
letter of bank guarantee at the level of fiscal obligations, valid for at
least 6 months from the date of issue.

In order to suspend the forced execution, Hidroelectrica submitted
to ANAF the letter of bank guarantee no. GI-16/0826 in the amount
of 214,385,212 lei. This letter was successively extended/renewed
until September 2016, when it was executed by ANAF. The main
aspects regarding the execution of the letter of bank guarantee are
presented in point iv below.

The litigation opened by Hidroelectrica for the annulment

of the Decision for solving the preliminary fiscal appeal no.
406/18.12.2014 and the annulment of the Taxation Decision no.
F-MC851/21.01.2014.

Hidroelectrica filed a complaint against Decision no.406/18.12.2014,
and requested in court the annulment of Taxation decision no. F-MC
851/21.01.2014 and the Fiscal Inspection Report FMC 7/21.01.2014.
At present, file no. 3288/2/2015 instrumented by the Bucharest Court
of Appeal is in the stage of evidence administration, respectively the
elaboration by the experts designated by the court of the financial-
accounting expert report.

The next Court date is May 12, 2021 for the administration of
evidence, including the expert report.

Decisions regarding the Taxation Decision no. F-MC851/21.01.2014
within the insolvency file of Hidroelectrica

Seeking to capitalize in the insolvency procedure the Taxation
Decision no. F-MC 851/21.01.2014, on 17.12.2014 ANAF registered
a payment request in the insolvency file of Hidroelectrica, based
on the provisions of art. 64 para. 6 of Law no. 85/2006 regarding
the insolvency procedure. In accordance with the provisions of this
text of law, the payment obligations born during the insolvency
procedure are paid according to the resulting documents, and it is
not necessary to register with the creditors. ANAF claimed that, by
issuing the respective taxation decision on 21.01.2014 (therefore,
during the insolvency proceedings), the debt from the Taxation
Decision acquires the character of current receivable, which is paid
with priority, without recording in the Receivables Table.

In December 2014, the judicial administrator of Euro Insol found
that ANAF has no right to the amount requested either during the
procedure or after its closure, considering the following:



» creanta ANAF din Decizia de impunere nu este curenta (nascuta
iIn timpul procedurii insolventei), ci anterioara procedurii, intrucat
a vizat debite stabilite pentru perioada 01.01.2006 — 20.06.2012;

» fiind vorba de o creanta anterioard, aceasta trebuia declarata la
masa credald in termenul prevazut in Legea nr. 85/2006, termenul
in spetd fiind 06.08.2012;

» nedepunerea declaratiei de creantd in termenul legal atrage
decdaderea, in conformitate cu dispozitiile art. 76 alin. (1) din Legea
nr. 85/2006.

Impotriva acestei masuri a administratorului judiciar, ANAF a formulat
contestatie.

Prin Sentinta civila nr. 6458/17.07.2015 pronuntatd de judecatorul
sindic, instanta a respins contestatia ANAF, statuand faptul ca dreptul
de creanta pretinsa de ANAF, ca si creanta curentd, nu exista.

Sentinta nr. 6458/17.07.2015 a fost atacata cu recurs de catre
ANAF. Curtea de Apel Bucuresti — Sectia a V-a Civila, prin Decizia
nr. 135/10.03.2016, a respins recursul ANAF si a mentinut sentinta
pronuntatd in prima instantd ca legald si temeinica.

iii. Litigiul privind contestatia la executare formulata de
Hidroelectrica si ING Bank privitor la executarea
silita efectuata de ANAF

In data de 18 februarie 2016, ING Bank a emis in favoarea ANAF
Scrisoarea de garantie bancara nr. GI-16/0826 1n valoare de 214.385.212
lei cu valabilitate pana la 18 august 2016.

Prin Hotdrarea nr. 21 din 18.08.2016, Consiliul de Supraveghere a
aprobat neprelungirea Scrisorii de garantie bancard nr. GI-16/0826
si, dacd va fi cazul, formularea unei contestatii la executare Impotriva
oricaror acte de executare silitd ce ar putea fi initiate de catre ANAF
Impotriva societatii in lipsa unei scrisori de garantie bancard valabile.

In data de 18.08.2016 ANAF a trimis catre ING Bank o cerere de platd
pentru a executa scrisoarea de garantie bancard. In data de 25.08.2016,
In urma analizei conformitatii cererii primite, ING Bank a inaintat
catre ANAF adresa de refuz de platd a cererii. In data de 06.09.2016,
ANAF a inceput executarea silitd impotriva ING Bank ca urmare a
refuzului acesteia de a da curs cererii de platd. In urma somatiei de
executare silitd primitd, ING Bank a efectuat catre ANAF plata sumei
de 214.385.212 lei. De asemenea, Hidroelectrica a efectuat plata sumei
de 214.385.212 lei cétre ING Bank ca urmare a creditdrii de cdtre Bancd
a conturilor societdtii cu suma de 214.385.212 lei in baza contractului
de credit nr. 16271/09.02.2016, incheiat pentru a emite scrisoarea de
garantie bancard - dupa cum este descris la punctul v. de mai jos.

Atat ING Bank, cat si Hidroelectrica au formulat contestatie la executare
Impotriva executdrii silite initiate de ANAF.

In data de 06.03.2019, Tribunalul Bucuresti-Sectia a V-a Civilg, prin
Decizia civild nr. 641, a anulat executarea silita efectuata de ANAF.
Decizia mentioneaza ca intoarcerea executarii silite poate fi efectuata
doar de ING Bank, deoarece aceasta a fost executatd silit, faptul
ca Hidroelectrica a platit, la randul sau, suma executata priveste
raporturile dintre Hidroelectrica si ING Bank generate de contractul de
credit nr. 16271/09.02.2016.

Conform deciziei motivante comunicatd in data de 25.06.2019,
anularea executarii silite efectuate de ANAF este motivata de
urmatoarele:

» conditiile pentru executarea scrisorii de garantie bancara de catre
ANAF nu erau indeplinite;

» cererea de platd efectuatd de ANAF pentru a executa scrisoarea
de garantie bancard nu era conforma cu cerintele scrisorii de
garantie bancara cu privire la continutul cererii de plata.

Decizia tribunalului, desi definitivd, putea fi atacatd doar pe caile
extraordinare de retractare (contestatie in anulare sau revizuire). Astfel
ANAF a formulat cerere de revizuire care face obiectul dosarului nr.
18751/3/2019 aflat pe rolul Tribunalului Bucuresti. Instanta respinge
exceptia tardivitatii cererii de revizuire. Respinge cererea de revizuire
ca inadmisibila. Definitiva
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» the receivable of ANAF from the Taxation Decision is not current (born
during the insolvency procedure), but prior to the procedure, as it
concerned debts established for the period 01.01.2006 - 20.06.2012;

»  being a previous receivable, it had to be declared at the statement
of affairs within the deadline provided in Law no. 85/2006, the
deadline in this case was 06.08.2012;

» failure to submit the receivable declaration within the legal deadline
entails the forfeiture, in accordance with the provisions of art. 76,
paragraph (1) of Law no. 85/2006.

Against this measure of the official receiver, ANAF filed an
appeal.

By Civil Decision no. 6458/17.07.2015 pronounced by the syndic
judge, the Court rejected the appeal of ANAF, ruling that the right of
receivable claimed by ANAF, as a current receivable, does not exist.

The Court decision no. 6458/17.07.2015 was appealed by ANAF.
Bucharest Court of Appeal - Fifth Civil Section, by Decision no.
135/10.03.2016, rejected the appeal of ANAF and upheld the decision
pronounced in the first Court as legal and founded.

The dispute regarding the enforcement appeal filed by
Hidroelectrica and ING Bank regarding the forced execution
carried out by ANAF

On February 18, 2016, ING Bank issued in favor of ANAF the Bank
Guarantee Letter no. GI-16/0826 worth 214,385,212 lei valid until
August 18, 2016.

By Decision no. 21 of 18.08.2016, the Supervisory Board approved
the non-extension of the Bank Guarantee Letter no. GIl-16/0826
and, if applicable, the filing of an enforcement appeal against any
acts of forced execution that could be initiated by ANAF against the
company in the absence of a valid letter of bank guarantee.

On 18.08.2016 ANAF sent to ING Bank a payment request to execute
the bank guarantee letter. On 25.08.2016, following the analysis of
the conformity of the received request, ING Bank submitted to ANAF
the letter of refusal to pay the request. On 06.09.2016, ANAF started
the forced execution against ING Bank as a result of its refusal to
comply with the payment request. Following the summons of
forced execution received, ING Bank paid to ANAF the amount of
214,385,212 lei. Also, Hidroelectrica paid the amount of 214,385,212
lei to ING Bank as a result of the crediting by the Bank of the
company’s accounts with the amount of 214,385,212 lei based on
the loan agreement no. 16271 / 09.02.2016, concluded to issue the
letter of bank guarantee - as described in point v. below.

Both ING Bank and Hidroelectrica filed an enforcement appeal
against the forced execution initiated by ANAF.

On 06.03.2019, the Bucharest Tribunal-Fifth Civil Section, by Civil
Decision no. 641, annulled the forced execution carried out by ANAF.
The decision mentions that the return of the forced execution can be
performed only by ING Bank, because it was executed by force, the
fact that Hidroelectrica paid, in turn, the amount executed regarding
the relations between Hidroelectrica and ING Bank generated by the
loan agreement no. 16271/09.02.2016.

According to the motivating decision communicated on 25.06.2019,
the cancellation of the forced execution performed by ANAF is
motivated by the following:

» the conditions for the execution of the bank guarantee letter by
ANAF were not fulfilled;

»  the payment request made by ANAF in order to execute the letter of
bank guarantee did not comply with the requirements of the bank
guarantee letter regarding the content of the payment request.

The court’s decision, although final, could only be challenged in
extraordinary ways (appeal for annulment or review). Thus, ANAF
formulated a request for revision which is the object of file no.
18751/3/2019 pending before the Bucharest Court of Law. The
Court rejects the exception of the lateness of the request for review.
Dismisses the request for review as inadmissible. Final.
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iv. Litigiul deschis de Hidroelectrica impotriva ING Bank
privind recuperarea sumei platite in urma executarii silite
efectuate de ANAF- dosar 25111/3/2019

Prin adresa nr. 100178/16.09.2016, ING Bank a notificat Hidroelectrica
faptul cd in urma platii efectuate catre ANAF, banca va debita conturile
societdtii cu suma de 214.385.212 lei in baza contractului de credit
nr. 16271/09.02.2016, incheiat pentru a emite scrisoarea de garantie
bancard. ING Bank, a transmis, cd suma neacoperitd de disponibilitatile
societatii existente in toate conturile deschise de Hidroelectrica la ING
Bank va deveni credit neautorizat si scadent imediat, astfel Banca a
solicitat plata urgentd a sumelor necesare pentru achitarea creditului
exigibil neautorizat. Ca urmare a notificarii ING Bank, Hidroelectrica
efectuat plata sumei de 214.385.212 lei.

Ca urmare a Deciziei civile nr. 641, prin care instanta a anulat
executarea silitda efectuatda de ANAF impotriva ING Bank,
Hidroelectrica a solicitat instantei sa oblige ING Bank la rambursarea
sumei de 214.385.212 lei, precum si a dobanzilor legale de
61.611.928 lei, calculate in perioada 14.09.2016 - 30.06.2019.
Solicitarea Hidroelectrica face obiectului dosarului nr25111/3/2019
Tnregistrat pe rolul Tribunalului Bucuresti.

Societatea a fnaintat aceasta solicitare considerand urmatoarele:

» ING Bank nu si-a respectat obligatiile contractuale mentionate
in contractul de credit nr. 16271/09.02.2016, prin faptul ca a dat
curs cererii ANAF de a executa scrisoarea de garantie bancara
in situatia in care cererea de platd efectuatd de ANAF nu era
conforma cu cerintele scrisorii de garantie bancara (fapt sustinut
si de Decizia nr. 641;

»  Prin anularea executarii silite efectuata de ANAF impotriva ING Bank,
ING Bank este indreptdtita se recupereze suma de la ANAF prin
intoarcerea executarii silite. In consecintd, Hidroelectrica nu datoreaza
ING suma de de 214.385.212 lei. Astfel, conform Codului Civil, art. 1341,
Hidroelectrica are dreptul sa i se restituie aceasta suma, deoarece
aceasta a fost platita catre ING pentru a stinge o suma nedatorata.

In data de 02.06.2020, Tribunalul Bucuresti a respins cererea de
chemare in judecatd a Hidroelectrica ca neintemeiata prin sentinta nr.
481/02.06.2020. Hidroelectrica a declarat apel.

In data de 01.02.2021, Curtea de Apel Bucuresti a admis apelul, a
anulat in tot sentinta apelata si a trimis cauza spre rejudecare. Conform
deciziei Curtii de Apel, sentinta din iunie 2020 a fost anulatd deoarece
aceasta sentinta nu era motivata, astfel:

» Instanta de fond, Tribunalul Bucuresti, nu a efectuat o analiza a
argumentelor Hidroelectrica si nu a considerat toate probele
depuse de catre Hidroelectrica.

» Cu ocazia rejudecarii, Curtea de Apel a instructat instanta de
fond In a analiza pentru fiecare capdt de cerere din actiunea
Hidroelectrica toate argumentele, apararile si probele depuse de
fiecare parte in dosar.

La momentul actual nu a fost stabilit primul termen de rejudecata.

Societatea a analizat evenimentele viitoare posibile luand fin
considerare urmatoarele:

» Decizia definitivd a Curtii de Apel Bucuresti, in cadrul dosarului
de insolventd a societatii, conform careia ANAF este decdzut din
dreptul de a solicita plata creantei fiscale generatd de decizia de
impunere.

» Insituatiain care instanta considers ca deciziile fiscale sunt valide,
instanta va trebui sd analizeze si decdderea din drepturi a ANAF
cu privire la creanta fiscald, pentru a decide dacd societatea
datoreaza sumele impuse.

Avand n vedere Decizia definitiva a Curtii de Apel Bucuresti conform
careia ANAF este decazut din dreptul de a solicita plata creantei fiscale
generata de decizia de impunere, societatea considera ca este probabil
ca litigiul sa se finalizeze in favoarea societatii, si, in consecinta, nu a
inregistrat niciun provizion.

The litigation opened by Hidroelectrica against ING Bank
regarding the recovery of the amount paid following the forced
execution carried out by ANAF- file 25111/3/2019

By notification no. 100178/16.09.2016, ING Bank notified Hidroelectrica
that following the payment made to ANAF, the bank will debit the
company’saccountswith theamountof214,385,212leibased on theloan
agreement no. 16271/09.02.2016, concluded to issue the letter of bank
guarantee. ING Bank, transmitted, that the amount not covered by the
company’s existing liquid assets in all accounts opened by Hidroelectrica
at ING Bank will become an unauthorized loan and immediately due, so
the Bank requested the urgent payment of the necessary amounts to pay
the unauthorized exigible loan. Following the notification of ING Bank,
Hidroelectrica paid the amount of 214,385,212 lei.

As a result of the Civil Decision no. 641, by which the court annulled
the forced execution performed by ANAF against ING Bank,
Hidroelectricarequestedthe courttooblige ING Bank to reimburse the
amount of 214,385,212 lei, as well as the legal interests of 61,611,928
lei, calculated between 14.09.2016 - 30.06.2019. Hidroelectrica’s
request is the subject of file no. 25111/3/2019 registered with the
Bucharest Court of Law.

The company submitted this request considering the following:

» ING Bank did not comply with the contractual obligations
mentioned in the loan agreement no. 16271/09.02.2016, by the
fact that it gave in to ANAF’S request to execute the letter of bank
guarantee in the situation where the payment request made by
ANAF did not comply with the requirements of the letter of bank
guarantee (fact also supported by Decision no. 641;

» By canceling the forced execution performed by ANAF against
ING Bank, ING Bank is entitled to recover the amount from ANAF
by returning the forced execution. Therefore, Hidroelectrica does
not owe ING the amount of 214,385,212 lei. Thus, according to the
Civil Code, art. 1341, Hidroelectrica has the right to a refund of this
amount, because it was paid to ING to pay off an undue amount.

On 02.06.2020, the Bucharest Court of Law rejected writ of summons
of Hidroelectrica as unfounded by decision no. 481/02.06.2020.
Hidroelectrica filed an appeal.

On 01.02.2021, Bucharest Court of Appeal a admitted the appeal,
annulled the entire appealed decision and sent the case for retrial.
According to the decision of the Court of Appeal, the decision of June
2020 was annulled because this decision was not motivated, as follows:

»  The court of merits, the Bucharest Court of Law, did not make an
analysis of Hidroelectrica’s reasons and did not consider all the
evidence submitted by Hidroelectrica.

»  On the occasion of the retrial, the Court of Appeal instructed the
Merits Court to analyse for each head count in the Hidroelectrica
action all the reasons, defenses and evidence submitted by each
party to the file.

At the moment, the first retrial Court date has not been set.

The company analysed possible future events taking into account
the following:

» The final decision of the Bucharest Court of Appeal, in the
company’sinsolvency case, according to which ANAF is deprived
of the right to request payment of the tax receivable generated
by the taxation decision.

» [f the Court considers that the fiscal decisions are valid, the Court
will have to analyse the forfeiture of ANAF’s rights regarding the
fiscal receivable, in order to decide if the company owes the imposed
amounts.

Considering the final decision of the Bucharest Court of Appeal
according to which ANAF is deprived of the right to request payment
of the tax receivable generated by the taxation decision, the
company considers that the dispute is likely to end in favor of the
company, and therefore did not record any provision.



DOSARUL ARBITRAL NR. ICC 20540/MHM
DIN ANUL 2014

Litigiu arbitral privind Contractul

nr. 23.534/H.700.116004 avand ca obiect retehnologizarea
hidrocentralelor situate pe Oltul Inferior:

Ipotesti, Draganesti, Frunzaru, Rusanesti si 1zbiceni.
Reclamant: Hidroelectrica

Parati: Voith Hydro Holding GmbH & CO KG (,Voith”) si Andritz
Hydro GmbH (,Andritz”)

Expunere potentiala: 28,3 milioane lei.

Hidroelectrica a solicitat tribunalului arbitral sa pronunte o hotdrare
prin care:

» sd oblige pardtii la inlocuirea lucrdrilor cu deficiente cu altele
conforme Contractului sau, alternativ, sa plateascd suma de 166
milioane lei, reprezentand valoarea contractuald a lucrarilor cu
deficiente, plus dobanda aferents;

» sd oblige paratii la plata de daune pentru prejudiciul suferit ca
urmare a neindeplinirii obiectului Contractului, sub forma:

e retinerii de catre Reclamant in deplind proprietate a lucrdrilor
cu deficiente; si

e platii de daune pentru orice prejudiciu suferit ca urmare
a neindeplinirii obiectului Contractului, respectiv (a) 83
milioane lei dacd paratii vor fi obligati sd inlocuiasca lucrarile
cu deficiente sau, in caz contrar, (b) 573 milioane lei.

Voith si Andritz au solicitat prin cererea reconventionald tribunalului
arbitral urmatoarele:

» sdrespingd pretentiile societatii in totalitate;

» sd oblige societatea sd pldteasca cdtre Voith si Andritz suma de 63,9
milioane lei, reprezentand o garantie bancara executata de societate
(35,6 milioane lei), lucrari aditionale (17 milicane lei), echipamente
livrate de Voith si Andritz (11,3 milioane lei), plus dobanda aferents;

» alternativ, sa respinga pretentiile societatii privind inlocuirea
lucrdrilor cu deficiente, compensarea financiard si rambursarea
pretuluilucrdrilor cu deficiente si, doar cu privire la partile corodate
si afectate de indicatiile liniare si rotunde, sa ordone repararea,
conditionata de suportarea de cdtre societate a cresterii costurilor
de reparatie, comparativ cu cele pe care paratii le-ar fi inregistrat
la momentul aparitiei deficientelor;

» sdacorde costurile suportate in legatura cu arbitrajul si dobanda
de 6% pe an.

In martie 2018 au avut loc pledoariile finale ale partilor. Ulterior,
tribunalul arbitral a solicitat partilor o serie de clarificari.

Tn august 2019, unul dintre cei trei arbitrii a fost recuzat si inlocuit la
cererea societatii, deoarece acesta a devenit, pe parcursul procedurii
arbitrale, angajat al consultantului juridic la Voith si Andritz.

Ca urmare a recuzarii, partile au comunicat Tribunalului comentarii
cu privire recuzarea arbitrului si eventuala reluarea a procedurii in
contextul in care evenimentele desfasurate pana la recuzarea arbitrului
ar fi putut fi influentate de incalcarea principiului de independenta a
arbitrului.

In data de 27.04.2020 Tribunalul Arbitral a decis repunerea pe rol a
dosarului arbitral si organizarea unei noi sedinte arbitrale cu scopul
prezentdrii cazului de catre avocatii pdrtilor; prezentdrii aspectelor de
cuantum de cdtre expertii partilor; prezentarii intrebarilor Tribunalului
Arbitral cu privire la orice aspect pe care il considera relevant din dosar.

Stadiul procedurii: Tribunalul a inchis procedura si urmeazd sd se
pronunte pe fondul cauzei. Societatea estimeaza ca Decizia Arbitrala
va fi comunicatd in al doilea trimestru al 2021.

La 31 decembrie 2020, societatea are inregistrat un provizion in suma
de 35,6 milioane lei (31 decembrie 2019: 35,6 milioane lei), la nivelul
scrisorii de garantie executate. Luand in considerare incertitudinile
generate de complexitatea dosarului, Societatea estimeaza ca decizia
arbitrald va obliga ambele parti implicate la plata unor despagubiri.
Societatea estimeaza cd provizionul inregistrat ar acoperi valoarea
unor astfel de despagubiri.
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ARBITRATION FILE NO. ICC 20540/MHM OF
YEAR 2014

Arbitration dispute regarding Contract

no. 23.534/H.700.116004 having as object the refurbishment of the
hydropower plants located on the Lower Olt:

Ipotesti, Draganesti, Frunzaru, Rusanesti and Izbiceni.

Claimant: Hidroelectrica

Respondents: Voith Hydro Holding GmbH & CO KG (“Voith”) and
Andritz Hydro GmbH (“Andritz”)

Potential exposure: 28.3 million lei.

Hidroelectrica requested the arbitral tribunal to issue a decision by
which:

» to oblige the respondents to replace the works with deficiencies
with others in accordance with the Contract or, alternatively, to pay
the amount of 166 million lei, representing the contractual value of
the works with deficiencies, plus the related interest;
» toobligethe respondents to pay damages for the prejudice suffered as a
result of the non-fulfillment of the object of the Contract, in the form of:
e theretention by the Claimant of full ownership of the works
with deficiencies; and

e payment of damages for any prejudice suffered as a result of
non-fulfillment of the object of the Contract, respectively (a) 83
million lei if the respondents are obliged to replace the works
with deficiencies or, otherwise, (b) 573 million lei.

Voith and Andritz applied by the counterclaim to the arbitral tribunal

for the following:

> toreject the claims of the company in their entirety;

» to oblige the company to pay to Voith and Andritz the amount
of 63.9 million lei, representing a bank guarantee executed by
the company (35.6 million lei), additional works (17 million lei),
equipment delivered by Voith and Andritz (11.3 million lei), plus the
related interest;

» alternatively, to reject the company’s claims regarding the
replacement of the defective works, the financial compensation
and the reimbursement of the price of the defective works and, only
regarding the corroded parts and affected by the linear and round
indications, to order the repair, conditioned by the company’s repair,
compared to those that the defendants would have registered at
the time of the deficiencies;

»  to grant the costs incurred in connection with the arbitration and
the interest of 6% per year.

In March 2018, the final pleas of the parties took place. Subsequently, the
arbitral tribunal requested a series of clarifications from the parties.

In August 2019, one of the three arbitrators was challenged and
replaced at the request of the company, because he became, during
the arbitration procedure, an employee of the legal consultant at
Voith and Andritz.

Following the recusal, the parties provided the Tribunal with
comments on the arbitrator’s recusal and the possible resumption
of the proceedings in the context in which the events leading up to
the arbitrator’s recusal could have been influenced by the violation
of the arbitrator’s principle of independence.

On 27.04.2020, the Arbitral Tribunal decided to reinstate the
arbitration file and to organize a new arbitration hearing in order
to present the case by the parties’ lawyers, presentation of quantum
issues by the parties’ experts; to submit questions to the Arbitral
Tribunal on any matter it considers relevant to the case.

Status of the proceedings: The Court has closed the proceedings
and is to rule on the merits. The company estimates that the Arbitration
Decision will be communicated in the second quarter of 2021.

As of December 31, 2020, the company has registered a provision in
theamount of 35.6 million lei (December 31, 2019: 35.6 million lei), at
the level of the executed letter of guarantee. Taking into account the
uncertainties generated by the complexity of the case, the company
estimates that the arbitral award will oblige both parties involved
to pay damages. The society estimates that the registered provision
would cover the amount of such compensation.
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DOSARUL ARBITRAL NR. 20901/MHM DIN
ANUL 2015

Litigiu arbitral privind Contractul nr. 16636/31.10.1997 privind
retehnologizarea si marirea puterii celor 6 hidroagregate ale
CHE Portile de Fier I.

Reclamant: Hidroelectrica

Parat: ANDRITZ HYDRO AG (,Andritz”)

Expunere potentiala: 72,5 milioane lei.

Hidroelectrica a solicitat tribunalului arbitral sd pronunte o hotdrare

prin care:

» In principal: s& oblige Andritz sa plateascd societdtii daune
pentru prejudiciul suferit ca urmare a neindeplinirii obiectului
Contractului, in suma de 1.582 milioane lei plus dobandd de
6% pe an aferentd, calculatd pana in ziua platii. Suma include si
inlocuirea lucrérilor in conformitate cu Programul de Tnlocuire din
Raportul de Quantum MWH.

» In subsidiar: in masura in care tribunalul arbitral considerd c
Programul de Reparatie din Raportul de Quantum MWH va
satisface dreptul societdtii la o hidrocentrald in conformitate cu
prevederile contractuale, sa ordone Andritz sa plateasca societatii
suma de 1.204 milioane lei plus dobanda de 6% pe an aferenta,
calculatd pana in ziua platii.

Tn cadrul cererii reconventionale, Andritz a solicitat tribunalului arbitral s3

oblige societatea la plata sumei de 72,5 milioane lei, reprezentand costuri

suportate de Andritz pentru a repara daunele generate de cavitatie.

Tn cursul anului 2019, au avut loc toate audierele programate in cadrul

procedurii arbitrale. In ianuarie 2020 si martie 2020 partile au depus

concluziile post audiere.

In august 2020, prin Decizia Arbitrald finald Tribunalul a dispus

urmdtoarele:

» Andritz este obligatd sa pldteasca societatii 3.695.760 CHF (16,6
milioane lei) reprezentand daune pentru neindeplinirea anumitor
garantii ale cavitatiei plus dobanzi de intarziere pana la data
efectuarii platii;

» Hidroelectrica este obligatd sd pldteasca Andritz suma de 900.000
CHF (4,5 milioane lei) reprezentand garantia bancara executata de
societate plus dobanzi de intarziere pana la data efectuarii platii.

In data de 28.09.2020 societatea a formulat actiunea in anularea

Deciziei Arbitrale la Curtea de Apel Bucuresti.Tn cadrul aceleiasi actiuni,

societatea a solicitat din nou plata de catre Andritz a daunelor de 1.582

milioane lei. Noul litigiu se afla intr-o etapa incipienta.

Societatea nu a fnregistrat niciun provizion si niciun activ in legdtura

cu sumele decise prin Decizia Arbitrala si considera ca rezultatul

rejudecadrii ar putea fi mai favorabil societdtii decat cel exprimat
de Tribunatul Arbitral, motiv pentru care a formulat actiunea in
anulare.

DOSARUL ARBITRAL NR. ICC 22482/MHM
DIN ANUL 2016

Litigiu arbitral privind Contractul nr. 21/50765/09.11.2001
privind reparatii capitale si modernizarea

hidrocentralei Portile de Fier Il.

Reclamant: Andritz Hydro GmbH, Germania si Andritz Hydro
GmbH, Austria (impreuna, Andritz")

Parat: Hidroelectrica

Expunere potentiala: 60,7 milioane lei.

Andritz solicita tribunalului arbitral obligarea Hidrolectrica la plata
sumei de 60,7 milicane lei plus dobandd de 6% pe an aferents,
reprezentand lucrari efectuate de Andritz dupd terminarea unilaterald
a contractului de cdtre Hidroelectrica.

Hidroelectrica a formulat cerere reconventionald prin care a formulat
pretentii de 16,2 milioane lei, reprezentand diferenta dintre platile
intermediare efectuate catre Andritz si nejustificate prin lucrari
executate conform prevederilor contractuale, plus dobanda aferenta.
In aprilie 2018, tribunalul arbitral a decis bifurcarea procedurii in dous
etape:

» etapa privind exceptia necompetentei si admisibilitatea actiunii,

ARBITRATION FILE NO. 20901/MHM OF
YEAR 2015

Arbitration dispute regarding Contract no. 16636/31.10.1997
regarding the refurbishment and the increase of the power of the 6
hydro units of Portile de Fier | HPP.

Claimant: Hidroelectrica

Respondent: ANDRITZ HYDRO AG (“Andritz”)

Potential exposure: 72.5 million lei.

Hidroelectrica requested the arbitral tribunal to issue a decision by

which:

» In principal: to oblige Andritz to pay the company damages for
the prejudice suffered as a result of not fulfilling the object of the
Contract, in the amount of 1,582 million lei plus the related interest
of 6% per year, calculated until the day of payment. The amount
also includes the replacement of the works in accordance with the
Replacement Programme in the Quantum MWH Report.

» Insubsidiary: to the extent that the arbitral tribunal considers that
the Repair Programme in the Quantum MWH Report will satisfy
the company’s right to a hydropower plant in accordance with
the contractual provisions, to order Andritz to pay the company
the amount of 1,204 million lei plus 6% interest per related year,
calculated until the day of payment.

In the counterclaim, Andritz requested the arbitral tribunal

to oblige the company to pay the amount of 72.5 million lei,

representing costs incurred by Andritz to repair the damage caused
by the cavitation.

During 2019, all the hearings scheduled within the arbitration

procedure took place. In January 2020 and March 2020, the parties

submitted their conclusions after the hearing.

In August 2020, by the final Arbitration Decision the Court ruled as

follows:

»  Andritz is obliged to pay the company 3,695,760 CHF (16.6 million
lei) representing damages for non-fulfillment of certain guarantees
of the cavitation plus late payment interests until the date of
payment;

»  Hidroelectrica is obliged to pay Andritz the amount of CHF 900,000
(RON 4.5 million) representing the bank guarantee executed by the
company plus late payment interest until the date of payment.

On September 28, 2020, the company filed an action to annul the

Arbitral Decision to the Bucharest Court of Appeal. In the same

action, the company again requested the payment by Andritz of the

damages of 1,582 million lei. The new litigation is at an early stage.

The company did not register any provision and any assets in

connection with the amounts decided by the Arbitration Decision

and considers that the result of the retrial could be more favorable to
the company than the one expressed by the Arbitral Tribunal, reason
for which it filed the action for annulment.

ARBITRATION FILE NO. ICC 22482/MHM OF
YEAR 2016

Arbitration dispute regarding Contract no. 21/50765/09.11.2001
regarding major repairs and modernization of the Portile de Fier Il
hydropower plant.

Claimant: Andritz Hydro GmbH, Germany and Andritz Hydro GmbH,
Austria (together ‘Andritz’)

Respondent: Hidroelectrica

Potential exposure: 60.7 million lei.

Andritz requests the arbitral tribunal to oblige Hidrolectrica to pay
the amount of 60.7 million lei plus the related interest of 6% per
year, representing works performed by Andritz after the unilateral
termination of the contract by Hidroelectrica.

Hidroelectrica filed a counterclaim requesting claims of 16.2 million
lei, representing the difference between the interim payments made
to Andritz and unjustified by works executed according to the
contractual provisions, plus the related interest.

In April 2018, the arbitral tribunal decided to split the procedure into
two stages:

» thestageregarding theexception ofincompetence and admissibility



exceptii depuse de Hidroelectrica si care au ca motivare faptul
ca Andritz nu a indeplinit pasii contractuali privind etapa de
pre-arbitraj si faptul cd Andritz a pierdut dreptul asupra acestor
creante, deoarece nu a depus solicitare de plata privind aceste
sume n perioada insolventei; si

» etapa fondului - In solicitarea sa, Andritz argumenteaza c3
terminarea unilaterald a contractului de catre Hidroelectrica
nu este validd, drept urmare are dreptul la incasarea sumelor
solicitate. Cu toate acestea, contractul nr. 21/50765/09.11.2001
si terminarea unilaterald a acestuia au fost subiect al altui dosar
arbitral incheiat in anul 2019. Conform deciziei arbitrale emise
in acel dosar, terminarea unilaterald a contractului de catre
Hidroelectrica a fost valida.

In cursul anului 2019 Tribunalul arbitral a decis asupra etapei privind

exceptiile invocate de societate la punctul a). Tribunalul a respins

exceptiile acesteia.

Tn cursul anului 2020, a continuat cea de-a doua runda a fondului

(punctul b), in care partile au stabilit expertii si martorii care vor

fi examinati. Audierile sunt planificate in perioada 20 - 23 aprilie

2021. Ulterior audierilor, se va stabili calendarul pentru etapele

ramase — prezentarea memoriilor post audiere si emiterea deciziei

arbitrale.

Avand in vedere decizia arbitrald emisa in legaturd cu terminarea

unilaterald a contractului de catre Hidroelectrica, societatea estimeaza

ca va castiga etapa fondului si, in consecintd, nu a inregistrat un
provizion in legatura cu acest litigiu.

DOSARUL NR. 44443/3/2016 IMPOTRIVA
HIDROCONSTRUCTIA S.A.

Reclamant: Hidroconstructia S.A.
Parat: Hidroelectrica
Expunere potentiala: 32,8 milioane lei.

Hidroconstructia S.A. a formulat pretentii in suma de 32,8 milicane lei

reprezentand contravaloarea costurilor generate de sistarea lucrdrilor

de constructie aferente unor proiecte de investitii in curs de executie.

Societatea a solicitat instantei sa respinga cererea Hidroconstructia,

motivand urmatoarele:

» pretentiile formulate de Hidroconstructia nu reprezintd costuri de
prezervare a lucrdrilor pe perioada sistdrii acestora, ci costuri inregistrate
de Hidroconstructia inainte de intrarea in insolventd a societdtii;

» astfel, fiind o creanta anterioara procedurii de insolventd, aceasta
trebuia declaratd la masa credala in termenul preemptoriu
prevazut in Legea nr. 85/2006, in cazul societatii termenul fiind
06.08.2012; si

» nedepunerea declaratiei de creanta in termenul legal produce
pierderea dreptului Hidroconstructia de a solicita incasarea
creantei.

In martie 2018 tribunalul de fond (Tribunalul Bucurest) a respins
cererea Hidroconstructia, decizia fiind constestatda de ambele parti.
Hidroelectrica a contestat deoarece a fost obligata la plata unor taxe
administrative.

Tn aprilie 2019 Curtea de Apel Bucuresti a admis apelurile formulate de
pdrti si a transmis cauza spre rejudecare la Tribunalul Bucuresti.

Impotriva acestei solutii s-a declarat recurs de citre Hidroelectrica si
recurs incident de Hidroconstructia. La 3 noiembrie 2020, Inalta Curte
a respins recursurile ca neintemeiate.

Prin urmare, cauza urmeaza sa fie rejudecata pe fond de Tribunalul
Bucuresti. Pana in prezent nu a fost stabilit termen de judecatd in
rejudecare.

Societatea considerd ca pretentiile formulate de Hidroconstructia
reprezinta costuri inregistrate de aceasta Inainte de intrarea in
insolventd a societdtii, costuri pe care Hidroconstructia nu le-a inscris
la masa credald in timpul procedurii de insolventa, pierzandu-si astfel
dreptul de a solicita plata acestor sume. In baza acestui argument,
precum siin baza respingerii cererii Hidroconstructia de catre tribunal
in prima judecatd, societatea estimeaza cd va castiga acest litigiu.
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of the action, exceptions filed by Hidroelectrica and which have as
motivation the fact that Andritz did not fulfill the contractual steps
regarding the pre-arbitration stage and the fact that Andritz lost
the right over these receivables because it did not submit a payment
request regarding these amounts during the insolvency period, and
» merits stage - In its request, Andritz argues that the unilateral
termination of the contract by Hidroelectrica is not valid, as a
resultit has theright to collect the requested amounts. However,
contract no. 21/50765/09.11.2001 and its unilateral termination
were the subject of another arbitration file concluded in 2019.
According to the arbitration award issued in that file, the
unilateral termination of the contract by Hidroelectrica was
valid.
During 2019, the Arbitral Tribunal ruled on the stage regarding the
exceptions invoked by the company in point a). The tribunal rejected
its exceptions.
During 2020, the second round of the merits (point b) continued,
in which the parties established the experts and witnesses to
be examined. The hearings are scheduled for April 20-23, 2021.
Following the hearings, the timetable for the remaining stages will
be established - the presentation of the post-hearing briefs and the
issuance of the arbitration award.
Considering the arbitral decision issued in connection with the
unilateral termination of the contract by Hidroelectrica, the company
estimates that it will win the merits stage and, consequently, did not
register a provision in connection with this litigation.

FILE NO. 44443/3/2016 AGAINST
HIDROCONSTRUCTIA S.A.

Claimant: Hidroconstructia S.A.
Respondent: Hidroelectrica
Potential exposure: 32.8 million lei.

Hidroconstructia S.A. filed claims in the amount of 32.8 million lei

representing the value of the costs generated by the suspension

of the construction works related to some investment projects in
progress. The company asked the court to reject the request of

Hidroconstructia, motivating the following:

» the claims filed by Hidroconstructia do not represent costs for
preserving the works during their suspension, but costs recorded by
Hidroconstructia before the insolvency of the company;

> thus, being a receivable prior to the insolvency procedure, it had
to be declared at the statement of affairs within the preemptive
deadline provided in Law no. 85/2006, in the case of the company
the deadline was 06.08.2012; and

» failure to submit the receivable declaration within the legal
deadline causes the loss of the right of Hidroconstructia to request
the collection of the receivable.

In March 2018, the court of merits (Bucharest Tribunal) rejected the
request of Hidroconstructia, the decision being challenged by both
parties. Hidroelectrica contested because it was obliged to pay
administrative fees.

In April 2019, the Bucharest Court of Appeal admitted the appeals
filed by the parties and sent the case for retrial to the Bucharest Court
of Law.

An appeal was filed against this solution by Hidroelectrica and an
incidental appeal by Hidroconstructia. On November 3, 2020, the
High Court dismissed the appeals as unfounded.

Therefore, the case is to be retried on the merits by the Bucharest
Court of Law. So far, no Court date has been set for retrial.

The company considers that the claims made by Hidroconstructia
represent costs incurred by it before the company’s insolvency, costs
that Hidroconstructia did not record in the statement of affairs
during the insolvency proceedings, thus it lost its right to request the
payment of these amounts. Based on this reason, as well as based
on the rejection of Hidroconstructia’s request by the court in the first
trial, the company estimates that it will win this litigation.
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LITIGIU CU BENY ALEX S.R.L

Litigiu privind contractele:

nr. 129/02.09.2011 incheiat de societate cu HIDROSERV HATEG
S.A, avand cé obiect prestarea de servicii de defrisare la AHE
Raul Mare Retezat, Barajul Gura Apelor: Ecologizare si igienizare
prin defrisare cuveta lac de acumulare Gura Apelor;

Contractul de subcontractare incheiat de HIDROSERV HATEG SA
cu Beny Alex nr. 104/07.10.2011.

Reclamant: Beny Alex S.R.L.

Parat: Hidroelectrica

Expunere potentiala: 43,6 milioane lei.

Beny Alex a solicitat societdtii pretentii in suma de 43,6 milioane lei
reprezentand lucrari suplimentare executate de acest reclamant in
baza contractului incheiat cu filiala Hidroserv in 2011.

Instanta de fond a respins cererea de chemare in judecata formulata
de reclamant ca fiind prescrisa.

In cursul anului 2020, apelul declarat de Benny Alex a fost admis de
instantd de control judiciar care a anulat in tot sentintd apelats, a
respins ca neintemeiata exceptia prescriptiei dreptului material la
actiune sia trimis cauza aceleiasi instante pentru continuarea judecatii.

Urmatorul termen de judecatd este 26.04.2021, cand se va relua
judecare cauzei pe fond.

Societatea considera ca pretentiile formulate de Beny Alex reprezinta
costuri nregistrate de aceasta in timpul procedurii de insolventa
a societatii, costuri pe care acesta nu le-a solicitat la platd in timpul
procedurii de insolventd, pierzandu-si astfel dreptul de a solicita plata
acestor sume dupa iesirea din insolventa a societdtii. In baza acestui
argument, societatea estimeaza ca decizia tribunalului va fi favorabild
societatii si, in consecintd, nu a inregistrat un provizion in legdtura cu
acest litigiu.

DOSARUL NR. 40314/3/2013* IMPOTRIVA
ASOCIERII ROMELECTRO S.A.,
HIDROCONSTRUCTIA S.A. SI

ISPH PROJECT DEVELOPMENT S.A.
(,ASOCIEREA")

Litigiul are ca obiect contractul de executie

nr. 21D1/26.01.2004 privind realizarea obiectivului de investitii
Amenajarea hidroenergetica a raului Jiu

pe sectorul Livezeni-Bumbesti.

Reclamant: Asocierea Romelectro S.A., Hidroconstructia S.A. si
ISPH Project Development S.A.

Parat: Hidroelectrica

Expunere potentiala: 88,4 milioane lei.

Asocierea a solicitat instantei urmatoarele:

» i pronuntarea unei hotdrari judecatoresti care sa tind loc de act
aditional la contractul de executie, act aditional avand ca obiect
lucrdri suplimentare executate de Asociere incepand cu 2010
pand la data inceperii litigiului si stabilirea contravalorii lucrarilor
respective in suma de 88,4 milioane lei; si

» ii. obligarea Hidroelectrica la plata sumei de 88,4 milioane lei
reprezentand debit rezultat din executia lucrarilor.

Ulterior, pretentiile de la punctul (i) s-au disjuns, fiind solutionate

definitiv in dosarul privind insolventa Hidroelectrica, unde judecatorul

sindic a decis respingerea acestora. In consecints, obiectul dosarului
este reprezentat doar de pronuntarea unei hotarari judecatoresti care sa
tind loc de act aditional.

In noiembrie 2015, tribunalul de fond a respins solicitatea Asocierii,

decizia fiind contestatd de Asociere.

Tn decembrie 2016, Curtea de Apel a admis recursul formulat de Asociere

si a transmis cauza spre rejudecare.

Tn urma rejudecarii pe fond, in aprilie 2018 instanta a respins solicitatea

Asocierii.

Prin Decizia nr. 1571/29.03.2019, Curtea de Apel Bucuresti a casat cu

retinere decizia din aprilie 2018. Drept consecinta a solutiei de casare cu

LITIGATION WITH BENY ALEX S.R.L.

Dispute on contracts:

no. 129/02.09.2011 concluded by the company with HIDROSERV
HATEG S.A., having as object the provision of deforestation
services at Raul Mare Retezat HP, Gura Apelor Dam: greening and
sanitation by deforestation of Gura Apelor reservoir;

The subcontracting contract concluded by HIDROSERV HATEG S.A.
with Beny Alex no. 104/07.10.2011.

Claimant: Beny Alex S.R.L.

Respondent: Hidroelectrica

Potential exposure: 43.6 million lei.

Beny Alex requested from the company claims in the amount of 43.6
million lei representing additional works executed by this claimant based
on the contract concluded with the Hidroserv subsidiary in 2011.

The merit Court rejected the claimant’s writ of summons as time-
barred.

During 2020, the appeal declared by Benny Alex was admitted by the
Court of judicial control which annulled the appealed decision, rejected as
unfounded the exception of the prescription of the material right to action
and sent the case to the same court to continue the trial.

The next Court date is 26.04.2021, when the trial of the case on the
merits will resume.

The company considers that the claims made by Beny Alex represent
costs incurred by him during the insolvency proceedings of the
company, costs for he did not request payment during the insolvency
proceedings, thus he lost the right to request the payment of these
amounts after the exit from the insolvency of the company. Based
on this reason, the company estimates that the Court’s decision will
be favorable to the company and, consequently, has not registered a
provision in connection with this dispute.

FILE NO. 40314/3/2013 * AGAINST
THE ASSOCIATION ROMELECTRO
S.A., HIDROCONSTRUCTIA S.A. AND
ISPH PROJECT DEVELOPMENT S.A.
(“ASSOCIATION")

The object of the dispute is the execution contract no.
21DI/26.01.2004 regarding the achievement of the investment
objective The hydropower development of the Jiu river on the
Livezeni-Bumbesti sector.

Claimant: The association Romelectro S.A., Hidroconstructia S.A.
and ISPH Project Development S.A.

Respondent: Hidroelectrica

Potential exposure: 88.4 million lei

The association asked the Court for the following:

» j.to pronounce a Court decision to take the place of an addendum
to the execution contract, addendum having as object additional
works executed by the Association starting with 2010 until the
beginning of the litigation and establishing the value of the
respective works in the amount of 88.4 million lei; and

» ji. the obligation of Hidroelectrica to pay the amount of 88.4 million
lei representing the debit resulted from the execution of the works.

Subsequently, the claims from point (ii) were disjointed, being definitively

resolved in the case regarding the insolvency of Hidroelectrica, where

the syndic judge decided to reject them. Therefore, the object of the file is
represented only by the pronouncement of a Court decision to take the
place of an addendum.

In November 2015, the merits Court rejected the Association’s claim,

the decision being challenged by the Association.

In December 2016, the Court of Appeal admitted the appeal filed by

the Association and sent the case for retrial.

Following the retrial on the merits, in April 2018 the court rejected the

Association’s claim.

By the Decision No. 1571/29.03.2019, the Bucharest Court of Appeal

quashed with retention the decision of April 2018. As a consequence



retinere, actualmente Curtea de Apel solutioneazd cererea de chemare in
judecatd ca instantd de fond, cu administrarea tuturor probelor necesare
dezlegérii problemelor de fapt si de drept. In cursul anului 2020, Curtea
a incuviintat administrarea probei cu inscrisuri, interogatoriile reciproce
si expertiza in specialitatea constructii hidrotehnice. La aceasta datd,
raportul de expertizd nu a fost depus inca.

Societatea a analizat evenimentele viitoare posibile luand in considerare
urmatoarele:

» in situatia n care decizia finald a instantei este nefavorabild
societatii, se va incheia un act aditional conform solicitarii
mentionate la punctui (i) mentionat mai sus;

» asocierea Romelectro—Hidroconstructia—ISPH va initia procedura
de executare silitd a sumei de 88,4 milioane lei;

» Societateavacontesta procedurade executare silita, argumentand
ca asocierea a fost decdzutd din dreptul de a solicita aceasta
creantd prin decizia judecdtorului sindic, dupa cum este descris
mai sus.

Avand in vedere deciziile favorabile in etapele de fond si apel, precum

si castigarea punctului (ii), societatea estimeaza cd va castiga litigiul si, in

consecintd, nu a inregistrat un provizion in legatura cu acest dosar.

INVESTIGATIA CONSILIULUI
CONCURENTEI IN DESFASURARE LA
HIDROELECTRICA

Existd o anchetd in desfasurare la Hidroelectrica dispusd in baza
Ordinul Presedintelui Consiliului Concurentei nr. 1079/24.08.2018
avand ca obiect o posibild incélcare a art. 6 alin. (1) litera (b)1 din Legea
concurentei nr. 21/1996, cu modificarile si completarile ulterioare
("Legea concurentei”) de catre Hidroelectrica pe piata producerii
si comercializarii de energie electricd din Romania prin limitarea
comercializarii energiei electrice.

Prin incheierea judecdatoreasca nr. 22/03.09.2018 pronuntatd de Curtea
de Apel Bucuresti s-a autorizat o inspectie inopinata la Hidroelectrica si
la Compania Nationald de Transport a Energiei Electrice Transelectrica
S.A. ("Transelectrica”), Consiliul Concurentei invocand faptul cd, in
anul 2017, piata de energie electricd din Romania a fost caracterizata
de o crestere a pretului energiei electrice pe fiecare dintre pietele
centralizate administrate de OPCOM, in special in lunile ianuarie, iunie
siiulie 2017. Tn plus, la baza suspiciunilor autoritatii de concurents au
stat si cresterile de pret inregistrate pe piata de echilibrare, unde, pe
fondul volumului mare de energie selectatd la crestere, preturile au
inregistrat valori orare foarte mari in lunile ianuarie si februarie 2017.
Astfel, la baza solicitdrii autoritatii de concurentd a stat o posibild faptd
anticoncurentiald savarsita de Hidroelectrica, constand in limitarea
comercializarii energiei electrice pe piata producerii si comercializarii
de energie electrica din Romania, realizata prin retragerea capacitatii
disponibile sau prin oferte de vanzare la preturi situate peste nivelul
pietei (retragere fizicd si/sau financiard de capacitate).

In data de 05 septembrie 2018, in baza incheierii judecatoresti de
autorizare a inspectiei, precum si a Ordinul Presedintelui Consiliului
Concurentei nr. 1112/04.09.2018, Consiliul Concurentei a inspectat
sediul central al Hidroelectrica din Bucuresti. Inspectia s-a desfasurat
pe parcursul unei singure zi, nefiind necesara aplicarea de sigilii. La
finalul acesteia, inspectorii au ridicat o serie de documente in format
fizic, in format electronic, precum si documente scanate.

Din analizele Consiliului Concurentei a reiesit ca nu exista fapte care sa
fle sanctionate de legislatia in materia concurentei si, impreuna, partile
au ajuns la concluzia cd procedura angajamentelor este o procedura
care satisface toti participantii. In consecintd, Hidroelectrica a propus,
iar Consiliul Concurentei a acceptat o serie de garantii (@angajamente)
cu privire la comportamentul in piata energiei, decizia Plenului
Consiliului Concurentei fiind in curs de redactare.

Aceste angajamente au o perioadd de 3 ani de la momentul asumarii/
acceptdrii, iar Hidroelectrica este in procedurd pentru selectarea unui
agent de monitorizare care trebuie sd raporteze lunar catre autoritatea
de concurentd, respectarea acestora.
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of the solution of cassation with retention, currently the Court of
Appeal settles the writ of summons as a Court of merits, with the
administration of all the evidence necessary to settle the issues de
factoanddejure. During 2020, the Court approved the administration
of the documentary evidence, mutual cross-examinations and
expert report in the field of hydrotechnical construction. At this date,
the expert report has not been submitted yet.

The company analysed possible future events taking into account

the following:

» [fthe final decision of the Court is unfavorable to the company, an
addendum will be concluded according to the request mentioned
in point (i) mentioned above;

» theassociation Romelectro - Hidroconstructia - ISPH will initiate the
forced execution procedure of the amount of 88.4 million lei;

»  The company will challenge the enforcement procedure, arguing
that the Association has been deprived of the right to request this
receivable by the decision of the syndic judge, as described above.

In view of the favorable decisions in the merits and appeal stages, as

well as the winning of point (ii), the company estimates that it will

win the litigation and, consequently, has not registered a provision
in connection with this case.

THE ONGOING INVESTIGATION OF
THE COMPETITION COUNCIL AT
HIDROELECTRICA

There is an ongoing investigation at Hidroelectrica ordered based
on the Order of the President of the Competition Council no.
1079/24.08.2018 having as object a possible violation of art. 6
para. (1) letter (b) 1 of the Competition Law no. 21/1996, as further
amended and supplemented (“Competition Law”) by Hidroelectrica
on the electricity production and sale market in Romania by limiting
the electricity sale.

By Court resolution no. 22/03.09.2018 pronounced by the Bucharest
Court of Appeal, an unannounced inspection was authorized at
Hidroelectrica and at the National Electricity Transmission Company
Transelectrica S.A. (“Transelectrica”), the Competition Council invokedthe
factthat, in 2017, the electricity market in Romania was characterized by
an increase in the price of electricity on each of the centralized markets
managed by OPCOM, especially in January, June and July 2017. In
addition, the suspicions of the competition authority were based on the
price increases registered on the balancing market, where, against the
background of the large volume of energy selected for the increase, the
prices registered very high hourly values in January and February 2017.
Thus, at the request of the competition authority was a possible
anti-competition act committed by Hidroelectrica, consisting in
limiting the sale of electricity on the market of production and
sale of electricity in Romania, achieved by withdrawing available
capacity or selling offers at prices above market level (physical and/
or financial withdrawal of capacity).

On September 5, 2018, based on the court decision authorizing the
inspection, as well as the Order of the President of the Competition
Council no. 1112/04.09.2018, the Competition Council inspected the
headquarters of Hidroelectrica in Bucharest. The inspection took
place over a single day, and no seals were required. At the end of it,
the inspectors picked up a series of documents in physical format, in
electronic format, as well as scanned documents.

The analyses of the Competition Council showed that there are no deeds
to be sanctioned by the competition legislation and, together, the parties
came to the conclusion that the commitment procedure is a procedure
that satisfies all participants. Therefore, Hidroelectrica proposed, and the
Competition Council accepted a series of guarantees (commitments)
regarding the behavior on the energy market, the decision of the Plenum
ofthe Competition Council was drafted.

These commitments have a period of 3 years from the moment of
assuming/accepting them, and Hidroelectrica is in the procedure
for selecting a monitoring agent who must report monthly to the
competition authority, about their observance.
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14.1. MODELUL DE AFACERI AL GRUPULUI HIDROELECTRICA | THE BUSINESS MODEL

OF THE HIDROELECTRICA GROUP

Grupul Hidroelectrica are in componenta:

» societatea-mamd S.PE.EH. Hidroelectrica S.A. avand ca obiect
principal de activitate producerea de energie electrica si furnizarea
de servicii de sistem;

» filiala Societatea de Servicii Hidroenergetice-Hidroserv S.A.
avand ca obiect principal de activitate prestarea de servicii de
mentenanta si reparatii la activele hidroenergetice;

Hidroelectrica este cel mai important producdtor de energie electrica
din randul companiilor producdtoare pe piata de energie, furnizand
anual peste 25% din totalul productiei si fiind principalul furnizor de
servicii de sistem, la nivelul SEN.

Principalele activitati ale societatii constau in:

» producerea de energie electrica in hidrocentrale si vanzarea de
energie electrica;

» realizarea de servicii de sistem pentru Sistemul Energetic National;

» realizarea de servicii de gospodarire a apelor din acumularile
proprii prin furnizarea de apa brutd, regularizari de debite,
protectie impotriva inundatiilor, asigurare de debite si alte servicii
comune de gospodadrire a apelor;

» asigurarea navigatiei pe fluviul Dunarea prin ecluzare;

» in amenajarile hidroenergetice de pe raurile interioare aflate in
administrarea societatii, Hidroelectrica realizeaza controlul si
asigurd atenuarea undelor de viiturd pentru tranzitarea debitelor
catastrofale. In situatia in care debitele marite pericliteaza bunuri
materiale si vieti omenesti, prin Comitetul National pentru Situatii
de Urgentd, societatea contribuie intr-o mdsura foarte importanta
la limitarea si eliminarea acestor situatii.

Ca participant la piata de energie electrica, societatea isi
desfasoara activitatea in baza licentelor acordate de catre ANRE
si care sunt reactualizate periodic, astfel:

» Licentanr.332/2001 pentru exploatarea comerciald a capacitatilor
de producere a energiei electrice, inclusiv pentru furnizarea
serviciilor de sistem, actualizata prin Decizia ANRE nr.568/2020,
valabild pana la data de 24.07.2026.

» Licentanr.932/2010 pentru furnizarea de energie electrica, actualizata
prin Decizia ANRE nr. 768/2016, valabild pand la data de 01.06.2020.

» Licentanr.2215/2020 pentrufurnizarea de energie electricd, actualizata
prin Decizia ANRE nr. 718/6.05.2020, cu valabilitate de 10 ani.

The Hidroelectrica Group is composed of:

» the mother company S.PE.E.H. Hidroelectrica S.A. having as main
activity electricity generation and provision of system services;

» the subsidiary Societatea de Servicii Hidroenergetice-Hidroserv
S.A. having as main activity provision of maintenance and repair
services for hydropower assets;

Hidroelectrica is the most important producer of electricity among
the producing companies on the energy market, providing annually
over 25% of the total production and being the main provider of
system services, at the NES level.

The main activities of the company consist of:

» production of electricity in hydropower plants and sale of
electricity;

» performing ancillary services for the National Energy System;

» carrying out water management services from own accumulations,
by providing raw water, flow control, flood protection, protection
against flodds, flow assurance and other common water
management services;

» ensuring navigation on the Danube river by lock;

» In the hydropower facilities on the inland rivers under the
administration of the company, Hidroelectrica controls and ensures
the attenuation of flood waves for the transition of catastrophic
flows. In the situation where increased flows endanger material
goods and human lives, through the National Committee for
Emergency Situations, the company contributes to a very important
extent to the limitation and elimination of these situations.

The company operates on the basis of licenses granted by the
National Energy Regulatory Authority and which are regularly
updated, as follows:

» License no. 332/2001 for the commercial exploitation of the
electricity production capacities, including for the provision of
system services, updated by ANRE Decision no.568/2020, valid until
24.07.2026.

» License no. 932/2010 for the supply of electricity, updated by ANRE
Decision no. 768/2016, valid until 01.06.2020.

» Licenseno.2215/2020 for the supply of electricity, updated by ANRE
Decision no. 718/06.05.2020, valid for 10 years.



Structura organizatorica a societatii are in componenta 7
sucursale fara personalitate juridica dispersate pe teritoriul tarii,

respectiv:

» SH Bistrita - Strada Locotenent Draghiescu, nr.13, Piatra Neamt;

» SHCluj - Strada Taberei nr. 1, Cluj Napoca;

» SH Curtea de Arges - Strada Basarabilor nr. 82-84, Curtea de Arges;

» SH Hateg - Bulevardul Nicolae Titulescu, nr. 23, Hateg;

» SH Portile de Fier - Strada I.C. Bibicescu nr. 2, Drobeta Turnu
Severin;

» SH Ramnicu Valcea - Strada Decebal, nr. 11, Ramnicu Valcea;

» SH Sebes - Strada Alunului, nr. 9, Sebes.
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The organizational structure of the company consists of 7 branches
without legal personality scattered throughout the country,
respectively:

>
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Bistrita HB - Locotenent Drdghiescu Street, no. 13, Piatra Neam;
Cluj HB - Taberei Street no. 1, Cluj Napoca;

Curtea de Arges HB - Basarabilor Street, no. 82-84, Curtea de Arges;
Hateg HB - Nicolae Titulescu Boulevard, no. 23, Hateg;

Portile de Fier HB - I.C. Bibicescu Street no. 2, Drobeta-Turnu Severin;
Ramnicu Valcea HB - Decebal Street no. 11, Ramnicu Valcea;,

Sebes HB - Alunului Street no. 9, Sebes.

Repartizarea geografica si pe bazine hidrografice a sucursalelor HE | Distribution of HE Branches by geographic position and rivers basin
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Misiunea

Sa cream valoare prin producerea si comercializarea energiei electrice
in hidrocentrale, intr-o maniera responsabild fatd de comunitate si
mediu, in conditii de calitate si performanta.

Viziunea

Consolidarea pozitiei de lider in producerea de energie electrica si
furnizarea serviciilor tehnologice de sistem, respectand principiile
dezvoltdrii durabile.

Valorile

Performanta, Integritate, Creativitate, Spirit de echipa siResponsabilitate
sociala.

Obiectivul principal al Hidroelectrica este cresterea sustinutd a valorii
companiei prin:

» optimizarea bazei de costuri si optimizare operationals;

Mission

To create value by producing and marketing electricity in hydropower
plants, in a responsible manner towards the community and the
environment, in conditions of quality and performance.

Vision

Strengthening the leading position in electricity production and the
provision of system technological services, respecting the principles
of sustainable development.

Values

Performance,
Responsibility.

Integrity,  Creativity, Teamwork and  Social

The main objective of Hidroelectrica is the sustained increase of the
company’s value by:

»  cost base optimization and operational optimization;

» optimizarea functionarii capacitatilor de productie; »  optimizing the operation of production capacities;
» realizarea de investitii rentabile; » making profitable investments;
» extindere la nivel regional » regional expansion
» listarea companiei la bursa. » [isting the company on the stock exchange.
.
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Hidroelectrica mod

electricd in
nediscriminatoriu si competitiv tuturor potentialilor clienti de pe
segmentul concurential al pietei de energie electrica, urmarind cel
mai bun pret pe care il poate obtine in pietele pe care activeaza, in
conditiile legii (inclusiv legislatia secundara).

vinde energia transparent,

In indeplinirea misiunii sale, Hidroelectrica se bazeazd pe un sistem
de management conform cerintelor standardelor de management al
calitatii, al mediului si al securitatii si sandtatii in munca, monitorizat
siadaptat/optimizat continuu, avand ca referintd identificarea,
implementarea si monitorizarea cerintelor aplicabile, ciclul Planifica-
Efectueaza-Verifica-Actioneazd si gandirea pe bazd de risc i
oportunitate.

Hidroelectrica este actionar unic la S.S.H. Hidroserv S.A.

Hidroelectrica sells electricity in a transparent, non-discriminatory
and competitive manner to all potential customers in the
competitive segment of the electricity market, pursuing the best
price it can obtain in the markets in which it operates, under the law
(including secondary legislation).

Through the Hidroelectrica Policy, approved by the Supervisory Board,
Hidroelectrica is based on a management system according to the
requirements of quality, environmental protection and occupational
safety and health management standards, continuously monitored
and adapted/optimized, having as references the identification,
implementation and monitoring of the applicable requirements, the
Plan-Perform-Verify-Act cycle and thinking based on risk and opportunity.

Hidroelectrica is the sole shareholder in S.S.H. Hidroserv S.A.



SOCIETATEA DE SERVICII
HIDROENERGETICE-HIDROSERV S.A.

Societatea de Servicii Hidroenergetice - Hidroserv S.A. inregistrata la
Oficiul Registrului Comertului de pe langa Tribunalul Bucuresti sub nr.
J40/9762/05.08.2013, societate formata prin fuziunea prin contopire a
celor 8 Filiale pentru reparatii si servicii Hidroserv (infiintate prin HGR
nr. 857/2002), filiald cu personalitate juridica.

S.S.H. Hidroserv S.A. are ca scop principal asigurarea de servicii de
reparatii si alte activitati de servicii, pentru hidroagregate, desi obiectul
principal de activitate inscris in Actul Constitutiv, cod CAEN 3511, este
"Productia de energie electricd’, iar obiectele de activitate secundare
sunt formate dintr-o serie de activitdti conexe de servicii din mai multe
domenii pentru sustinerea obiectului principal de activitate.

Activitatea operationald a societdtii se desfdsoara in cadrul a 7 sedii
cu statut de “Sectii de Servicii si Reparatii Hidroenergetice’, fara
personalitate juridica.

Capitalul social al Societatii de
Servicii Hidroenergetice Hidroserv S.A.

Capitalul social subscris varsat al Societatii de Servicii Hidroenergetice
Hidroserv S.A. este de 70.576.810 lei compus din 10.599.240 lei aport
numerar si 59.977.570 lei aport In naturd, impartit in 7.057.681 actiuni
nominative emise in forma dematerializata, fiecare avand o valoare
nominald de 10 lei/actiune.

Capitalul social este detinut integral de S.PE.E.H. Hidroelectrica S.A.

Avand in vedere evolutia negativa a indicatorilor economico-financiari,
Consiliul de Administratie al Hidroserv a cerut intrarea in insolventa
a companiei, iar Judecatorul sindic, prin incheierea de sedinta,
pronuntatd in data de 10.10.2016, in cadrul dosarului nr. 36365/3/2016,
aflat pe rolul Tribunalului Bucuresti-Sectia a VIl-a Civild, a dispus
deschiderea proceduri insolventei conform prevederilor art. 71, alin.
1 din Legea nr. 85/2014 privind procedurile de prevenire a insolventei
si de insolventd cu pastrarea dreptului de administrare a societatii si
in baza art. 45, lit. d) din Legea nr. 85/2014 a desemnat administrator
judiciar C.L.T.R. FILIALA BUCURESTI S.PR.L, raportat la art. 87 alin.1, lit. d)
din Legea nr. 85/2014.

Tn baza art.139 din Legea 85/2014, se confirméa planul de reorganizare
al debitoarei S.S.H. Hidroserv S.A. propus de administratorul judiciar
CITR FILIALA BUCURESTI SPRL la data de 24.06.2020.

Prin Hotararea Adundrii Generale Ordinare a Actionarilor in data de
08.09.2020 s-a desemnat in calitate de administrator special al S.S.H.
Hidroserv S.A. dl Tosa Dan Cosmin, urmand sa reprezinte interesele
S.SH. Hidroserv S.A. si ale actionarului Hidroelectrica, sa determine
masurile organizatorice si operationale.

Astfel, masurile organizatorice si operationale sunt asigurate de
administratorul special in vederea respectdrii planului de reorganizare.

Printre obligatiile administratorului special exista si indatorirea
de a intocmi lunar un Raport privind stadiul procedurii corelat cu
prevederile Planului de reorganizare, evenimentele relevante ale
procedurii, inclusiv si fara a se limita la acestea, date si informatii privind
starea debitorului, mdsurile si actiunile intreprinse in cadrul procedurii
insolventei precum si propuneri privind derularea acesteia, rapoarte ce
vor fi avizate de mandanti.
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SOCIETATEA DE SERVICII
HIDROENERGETICE-HIDROSERV S.A.

Societatea de Servicii Hidroenergetice - Hidroserv S.A. registered at the
Trade Register Office attached to the Bucharest Court of Law under
no. J40/9762/05.082013, company formed by the merger of the 8
Subsidiaries for repairs and Hidroserv services (established by Decision of
Government of Romania no. 857/2002), subsidiary with legal personality.

S.S.H. Hidroserv S.A. has as main purpose the provision of repair
services and other service activities, for hydro units, although the
main object of activity registered in the Articles of Association, CAEN
code 3511, is “Electricity production; and the secondary activity
objects are formed by a series of related service activities in several
fields to support the main object of activity.

The operational activity of the company takes place within 7 offices
with the status of “Hydropower Services and Repairs Sections’
without legal personality.

The share capital of the Company ,Societatea de Servicii
Hidroenergetice Hidroserv S.A.”

The paid-in subscribed share capital of Societatea de Servicii
Hidroenergetice Hidroserv S.A. is of 70,576,810 lei composed of
10,599,240 lei cash contribution and 59,977,570 lei contribution in
kind, divided into 7,057,681 registered shares issued in dematerialized
form, each having a nominal value of 10 lei/share.

The share capital is wholly owned by S.RE.E.H. Hidroelectrica S.A.

Considering the negative evolution of the economic-financial
indicators, the Board of Directors of Hidroserv requested the insolvency
of the company, and the Syndic Judge, by the meeting resolution,
pronounced on 10.10.2016, within the file no. 36365/3/2016, pending
before the Bucharest Court of Law -Civil Section VII, ordered the opening
of insolvency proceedings according to the provisions of art. 71, para. 1
of Law no. 85/2014 regarding the insolvency prevention and insolvency
procedures with the preservation of the right to administer the company
and based on art. 45, lit. d) of Law no. 85/2014 appointed official receiver
CITR. FILIALA BUCURESTI SPRL, related to art. 87 para.l letter d) of Law
no. 85/2014.

Based on article 139 of Law 85/2014, the reorganization plan of the
debtor S.S.H. Hidroserv S.A. proposed by the official receiver CITR
FILIALA BUCURESTI SPRL on 24.06.2020 is confirmed.

By the Decision of the Ordinary General Meeting of Shareholders
on 08.09.2020, Mr. Tosa Dan Cosmin was appointed as special
administrator of S.5.H. Hidroserv S.A., representing the interests of
S.S.H. Hidroserv S.A. and the shareholder Hidroelectrica, to determine
the organizational and operational measures.

Thus, the organizational and operational measures are provided by the
special administrator in order to comply with the reorganization plan.

Among the obligations of the special administrator there is also the
duty to prepare monthly a Report on the status of the procedure
correlated with the provisions of the Reorganization Plan, the
relevant events of the procedure, including and not limited to them,
data and information on the debtor’s status, measures and actions
taken in insolvency proceedings and proposals on its conduct. The
reports will be approved by the representatives.
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14.2. ASPECTE DE MEDIU | ENVIRONMENTAL ISSUES

POLITICI ADOPTATE PENTRU PROTECTIA MEDIULUI
INCONJURATOR

POLICIES ADOPTED FOR ENVIRONMENTAL
PROTECTION

Activitatea de protectie a mediului in Hidroelectrica este organizata
in conformitate cu cerintele legale de mediu si ale standardului ISO
14001:2015 Sisteme de management de mediu.

Conformitatea Sistemului de management de mediu al
Hidroelectrica cu cerintele SR EN ISO 14001:2015 este certificata
de cdtre SRAC prin certificatul nr 95, valabil pand la 21.06.2021.
Implementarea cerintelor SR EN ISO 14001:2015 conduc la tinerea
sub control a aspectelor de mediu semnificative si cresterea
gradului de conformare cu cerintele legale aplicabile si alte
cerinte la care organizatia a subscris.

Protectia mediului este un domeniu de interes prioritar pentru
Hidroelectrica. Compania are ca obiectiv strategic cresterea valorii
companiei prin optimizarea functiondrii capacitatilor de productie si a
controlului operational, investitii rentabile si extindere la nivel regional,
respectand legislatia de mediu aplicabild. Aceste actiuni se realizeaza
printr-o utilizare rationala si responsabila a resurselor, in vederea
prevenirii si reducerii impactului asupra mediului inconjurdtor.

Tn sensul acestei orientari, incepand cu 2019 a fost implementatd
o procedura noud pentru evaluarea impacturilor de mediu si a
aspectelor de mediu corespunzdtoare activitatilor Hidroelectrica,
in vederea identificarii si tinerii sub control a aspectelor de mediu
semnificative, " P_S13.211. Evaluare impacturi asupra mediului si
stabilire aspecte de mediu semnificative’, procedura aplicabild
pentru toate activitatile desfasurate, atat in executiv, cat si in
sucursalele companiei.

Managementul Hidroelectrica, constient de influenta majord a
mediului ambiant asupra habitatelor si organismelor in general,
si asupra sandtatii umane in special, este permanent preocupat
de respectarea obligatiilor legale din domeniul protectiei mediului
aplicabile activitatii, de respectarea obligatiilor din actele de
reglementare, de minimizarea impactului asupra mediului datorat
activitatilor desfasurate si de prevenirea poludrilor accidentale ale apei
si ale celorlalti factori de mediu, inclusiv prin realizarea unei gestionari
eficiente a deseurilor.

The environmental protection activity in Hidroelectrica is organized
in accordance with the legal requirements of the environment and
the standard ISO 14001: 2015 Environmental management systems.

The compliance of Hidroelectrica’s Environmental Management
System with the requirements of SR EN ISO 14001: 2015 is certified by
SRAC by certificate no. 95, valid until 21.06.2021. The implementation
of the SR EN ISO 14001: 2015 requirements leads to the control of
significant environmental aspects and the increase of the degree
of compliance with the applicable legal requirements and other
requirements to which the organization has subscribed.

Environmental protection is a priority area of interest for Hidroelectrica.
The company’ strategic objective is to increase the company’s value
by optimizing the operation of production capacities and operational
control, profitable investments and expansion at regional level, respecting
the applicable environmental legislation. These actions are carried out
through a rational and responsible use of resources, in order to prevent
and reduce the impact on the environment.

For the purposes of these gquidelines, starting with 2019, a
new procedure has been implemented for the assessment of
environmental impacts and environmental aspects corresponding
to Hidroelectrica’s activities, in order to identify and control
significant environmental aspects, "P_S13.211. Environmental
impact assessment and establishing significant environmental
aspects’ a procedure applicable to all activities carried out, both in
the executive and in the company’s branches.

Hidroelectrica’s management, aware of the major influence of the
environment on habitats and organisms in general, and on human
health in particular, is constantly concerned with compliance
with legal obligations in the field of environmental protection
applicable to the activity, compliance with regulatory obligations,
minimizing the impact on the environment due to the activities
carried out and the prevention of accidental pollution of water and
other environmental factors, including by achieving efficient waste
management.



De asemenea, acesta a fost preocupat de asigurarea unei bune colaborari
cu autoritatile in domeniul mediului si cu alti factori interesati.

Pentru atingerea unor standarde de performanta la nivelul exigentelor
internationale privind protectia mediului, componenta de mediu
a sistemului de management integrat a avut stabilite urmatoarele
directii de actiune:

» cresterea responsabilitdtii fata de mediu prin implicarea directd,
instruirea si perfectionarea continua in domeniul protectiei
mediului a intregului personal;

» prevenirea si combaterea poludrii apei si solului, prin masuri

legate de exploatarea si intretinerea echipamentelor, intr-o prima
etapa, si prin modificdri tehnologice Tn perspectivd;
» aplicarea unor solutii compatibile cu mediul in cadrul lucrarilor

de noi investitii, modernizari, retehnologizari si refacerea cadrului
natural dupa terminarea lucrdrilor;

» managementul eficient al deseurilor rezultate din activitatea proprie;

» initierea si dezvoltarea de parteneriate, cu toti factorii preocupati
de protectia mediului;

» imbunatdtirea comunicdrii cu publicul interesat prin cresterea
transparentei si incurajarea dialogului;

» imbundtdtirea continua a componentei de mediu a Sistemului de
Management Integrat al Hidroelectrica.

REZULTATE POLITICI DE MEDIU
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He was also concerned with ensuring good cooperation with
environmental authorities and other stakeholders.

Inordertoachieve performance standards at the level ofinternational

environmental protection requirements, the environmental

component of the integrated management system has established
the following directions of action:

» increasing environmental responsibility through the direct
involvement, training and continuous perfection of all staff in the
field of environmental protection;

» preventing and combating water and soil pollution, through

measures related to the operation and maintenance of equipment,
in a first stage, and through technological changes in the future;

» application ofenvironmentally compatible solutions in the works of
new investments, modernizations, refurbishments and restoration
of the natural environment after the completion of the works;

» efficient management of waste resulting from own activity;

» initiating and developing partnerships with all those concerned
with environmental protection;

» improving communication with the interested public by increasing
transparency and encouraging dialogue;

» continuous improvement of the environmental component of
Hidroelectrica’s Integrated Management System.

ENVIRONMENTAL POLICY RESULTS

Hidroelectrica actioneaza responsabil si se implica activ in proiecte
care au ca scop atat protejarea si imbunatatirea conditiilor naturale de
mediu, cat si reducerea poluarii mediului Inconjurdtor si a surselor de
poluare in zonele In care activeaza.

Totodata, sub dezideratul “Energie hidro - mediu curat pentru toti’,
activitatile desfasurate de Hidroelectrica se bazeazd pe abordarea
proactiva a protectiei mediului si pe implicarea si motivarea intregului
personal In asumarea unei atitudini responsabile fatd de mediu si
comunitatea sociald.

Hidroelectrica acts responsibly and is actively involved in projects
aimed at both protecting and improving natural environmental
conditions and reducing environmental pollution and pollution
sources in the areas in which it operates.

At the same time, under the desideratum “Hydro energy - clean
environment for all] the activities carried out by Hidroelectrica are
based on the proactive approach of environmental protection and on
the involvement and motivation of all staff in assuming a responsible
attitude towards the environment and the social community.
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ACTE DE REGLEMENTARE
Autorizatii de mediu 2020

La finalul anului 2020, Hidroelectrica detinea un numdr de 196 autorizatii
de mediu pentru obiectivele hidroenergetice, necesar a fi autorizate,
dintre care un numar de 23 obiective se aflau in procedura de reinnoire a
autorizatiei. Toate autorizatiile de mediu pentru obiectivele din patrimoniul
Hidroelectrica sunt emise fara programe de conformare.

Conditiile de functionare impuse prin autorizatile de mediu se
refera la monitorizarea factorilor de mediu, respectiv monitorizari ale
indicatorilor de calitate pentru apd uzatd sau apd uzinatd, ale nivelului
de zgomot la limita amplasamentului, si precizeaza alte cerinte pentru
respectarea legislatiei de mediu aplicabild activitatii desfasurate.
In cursul anului 2020 nu au fost depésiri ale limitelor legale ale
indicatorilor mdsurati.

LUCRARI DE PROTECTIA MEDIULUI

Pentru respectarea obligatiilor legale si pentru tinerea sub control
a aspectelor de mediu semnificative, au fost desfasurate actiuni cu
componentd de protectia mediului, a cdror valoare s-a ridicat la suma
de 2,464 mii lei, incluzand si taxele achitate pentru obtinerea actelor de
reglementare. Aceastd suma reprezintd 22,5% fatd de valoare cheltuita
in 2019 pentru aceleasi tipuri de lucrdri, scaderea fiind cauzata in
principal pandemiei COVID 19 si a perioadei de lockdown.

Cele mai importante categorii de actiuni/lucrari cu caracter de
protectia mediului realizate in anul 2020 au fost:

» Lucrdride prevenire a inundatiilor, constand in principal in curatari
gratare si decolmatari, cu ponderea principald in SH Bistrita, SH
Hateg si SH Curtea de Arges, reprezentand 27,5% din valoarea
totald a lucrdrilor cu caracter de protectia mediului;

» Actiuni de gestionare a deseurilor, atat a celor generate din
activitatea proprie cat si a deseurilor colectate din fronturile de
retentie si de la prizele de apd, s-au derulat in toate sucursalele
societdtii, reprezentand 62,7% din valoarea totald a lucrdrilor cu
caracter de protectia mediului;

» Lucrdride prevenire a poludrii apei si pentru epurare apa executate
la SH Portile de Fier, SH Bistrita si SH Sebes, reprezentand 7,1 % din
valoarea totald a lucrdrilor cu caracter de protectia mediului;

in anul 2020 nu s-au inregistrat evenimente de mediu.

RISCURI DE MEDIU SI MODURI DE GESTIONARE

In managementul proceselor, pentru procesele documentate au fost
identificate riscurile de mediu si alte riscuri potentiale si au fost stabilite
masuri pentru diminuarea sau tinerea sub control a acestora.

Aspectul de mediu semnificativ, principal, este poluarea apei cu ulei, ce
poate interveni atat prin activitatea proprie, dar si prin lucrari executate
cu terti. Pentru evitarea unor asemenea situatii si pentru limitarea
consecintelor lor atunci cand se producg, la nivelul punctelor de lucru
se intreprind numeroase actiuni: dotare cu materiale absorbante,
verificari profilactice, instruire a personalului si participarea la simuldri
de actiune in caz de poluare accidentald etc.

La nivel activitatii de exploatare hidroagregate, alte aspecte de
mediu semnificative sunt:

Variatia nivelului apei in lac;
Gestionarea apelor mari;
Accidente la baraj si la diguri;
Exfiltratii/Infiltratii;

Producerea de incendii si explozii;

Defectiuni ce pot apdrea la aparatura de laborator, instalatii
electrice care pot genera incendii, explozii, deseuri;

Utilizarea, manipularea si depozitarea substantelor toxice si
periculoase;
» Generarea si depozitarea deseurilor periculoase;
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REGULATORY ACTS
Environmental Permits 2020

Attheendof2020, Hidroelectrica held anumberof 196 environmental
permits for hydropower facilities, which needed to be authorized, of
which 23 facilities were in the process of renewing the permit. All
environmental permits for Hidroelectrica assets in patrimony are
issued without compliance programmes.

The operating conditions imposed by the environmental permits
refer to the monitoring of environmental factors, respectively
monitoring of quality indicators for wastewater or used water,
the noise level at the site limit, and specify other requirements for
compliance with environmental legislation applicable to the activity
carried out. During 2020 there were no overruns of the legal limits of
the measured indicators.

ENVIRONMENTAL PROTECTION WORKS

In order to comply with legal obligations and to control
significant environmental issues, actions were carried out with an
environmental protection component, the value of which amounted
to 2,464 thousand lei, including taxes paid for obtaining regulatory
documents. This amount represents 22.5% compared to the value
spentin 2019 for the same types of works, the decrease being mainly
caused by the COVID 19 pandemic and the lockdown period.

The most important categories of actions/works with an
environmental protection character carried out in 2020 were:

» Flood prevention works, consisting mainly of grate cleaning and
clearing, with the main quota in Bistrita HB, Hateg HB and Curtea
de Arges HB, representing 27.5% of the total value of environmental
protection works;

» Waste management actions, both those generated from own
activity and waste collected from retention fronts and water intakes,
were carried out in all branches of the company, representing 62.7%
of the total value of works of environmental protection nature;

» Works for the prevention of water pollution and for water
purification carried out at Portile de Fier HB, Bistrita HB and Sebes
HB, representing 7.1% of the total value of environmental protection
works;

In 2020, no environmental events were recorded.

ENVIRONMENTAL RISKS AND MANAGEMENT METHODS

In process management, environmental risks and other potential
risks have been identified for the documented processes and
measures have been established to reduce or control them.

The significant, main environmental aspect is the pollution of water with
oil, which can intervene both through its own activity, but also through
works performed with third parties. In order to avoid such situations
and to limit their consequences when they occur, numerous actions
are taken at the level of points of work: endowment with absorbent
materials, prophylactic checks, staff training and participation in action
simulations in case of accidental pollution etc.

At the level of hydro unit exploitation activity, other significant
environmental aspects are:

Variation in water level in the lake;
Management of large waters;
Dam accidents;
Exfiltrations/Infiltrations;
Occurrence of fires and explosions;

Faults that may occur in laboratory equipment, electrical
installations that may generate fires, explosions, wastes;

Use, handling and storage of toxic and dangerous
substances;

»  Generation and storage of hazardous waste;
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» Depozitarea si aruncarea deseurilor in perimetrul amenajarilor
hidroenergetice;

» Schimbarea folosintei terenurilor executate de terti;
» Existenta organizarilor de santier executate cu terti.

Toate aceste aspecte de mediu sunt tinute sub control prin
diferite reglementari interne sau externe:

» proceduri interne, asa cum sunt cele referitoare la gestionarea
deseurilor, sau cele referitoare la efectuarea exercitiilor privind
modul de actiune in situatii de urgents;

» programe privind modul de organizare si
mentenantei preventive la instalatii;

desfasurare a

» regulamente de exploatare, program zilnic de functionare;

» diverse planuri, asa cum sunt: plan de apdrare impotriva
inundatiilor, de apdrare impotriva incendiilor, de prevenire si
combatere a poludrilor accidentale;

» planificari monitorizari, programe speciale de UCCH, verificari
profilactice;

» reglementdri referitoare la instruiri anuale, instruiri pe planuri,
inclusiv efectuare de simulari, privind cerinte din proceduri etc;

» conventiile SSM, Mediu, All;
instructiuni interne de lucru;

v

» cerinte specificate in actele de reglementare sau in legislatia de
mediu aplicabila.

BIODIVERSITATE

Conceptul de biodiversitate sau diversitate biologica a fost definit
pentru prima data in contextul adoptdrii unui nou instrument
international de mediu, in cadrul Summit-ului Pamantului UNCED din
1992 de la Rio de Janeiro. Acesta semnifica diversitatea vietii de pe
pamant si implica patru nivele de abordare: diversitatea ecosistemelor,
diversitatea speciilor, diversitatea genetica si diversitatea etnoculturala.

Interesul crescut pentru dezvoltarea retelelor de arii protejate din
Romania a facut ca in ultimii ani o mare parte a lacurilor de acumulare
aflate in administrarea Hidroelectrica sa fie declarate arii naturale
protejate avifaunistic. Sucursalele care au in administrare lacuri de
acumulare — arii protejate avifaunistic sunt: Bistrita, Curtea de Arges,
Hateg, Portile de Fier, Ramnicu Valcea, Slatina. Astfel, un numdr de
52 centrale au puncte de lucru situate in Arii de Protectie Speciald
Avifaunistica (SPA).

In acelasi context, un numar de 38 dintre amenajarile hidroenergetice
au parti componente (centrald, baraj, nod hidrotehnic, priza
energetica, captari secundare, drumuri de utilitate etc.) situate in Situri
de Importanta Comunitara (SCI), iar un numar de 21 dintre amenajdri
sunt situate Tn Parcuri Nationale (PN).

Activitdtile de exploatare si intretinere a amenajarilor se deruleaza
cu consultarea Agentiei Nationale pentru Arii Naturale Protejate si
a custozilor/administratorilor ariei protejate si in concordanta cu
cerintele privind conservarea biodiversitdtii, detaliate in Planurile de
management si regulamentele specifice fiecdrei arii protejate.

INDICATORI-CHEIE DE PERFOMANTA
PENTRU ASPECTELE DE MEDIU

» nr. Planuri de Prevenire si Combatere Poludri Accidentale (PPCPA)
necesar a fi elaborate sau revizuite/nr. PPCPA programate pentru
elaborare sau revizuire = 1;

» nr. obiective care detin autorizatie de mediu necesar a fi avizate/
nr. de vize obtinute/an = 1;

» nr.cerinte implementate, monitorizate si raportate/nr. cerinte din
actul de reglementare necesar a fi implementate, monitorizate si
raportate = 1.
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» Storage and disposal of waste in the perimeter of hydropower
developments;

» Changing the use of land executed by third parties;
»  Existence of site works executed with third parties.

All these environmental aspects are kept under control by various
internal or external regulations:

» internal procedures, such as those relating to waste
management, or those relating to the conduct of emergency
response exercises;

» programmes for the organization and conduct of preventive
maintenance of installations;

» operating requlations, daily operating schedule;
» various plans, such as: flood protection plan,

fire protection plan, prevention and control of accidental
pollution;

» monitoring planning, special UCCH programmes, prophylactic
checks;

» regulations on annual training, training on plans, including
simulations, requirements in procedures etc.,;

» OSH, Environment, lIA conventions;

» internal work instructions;

» requirements specified in applicable regulations or environmental
legislation.

BIODIVERSITY

The concept of biodiversity or biological diversity was first defined in
the context of the adoption of a new international environmental
instrument at the 1992 UNCED Earth Summit in Rio de Janeiro.
It signifies the diversity of life on earth and involves four levels of
approach: ecosystem diversity, species diversity, genetic diversity and
ethnocultural diversity.

The increased interest for the development of the networks of
protected areas in Romania has meant that in recent years a large
part of the storage lakes under the Hidroelectrica administration
have been declared avifauna protected natural areas. The branches
that manage storage lakes - avifauna protected areas are: Bistrita,
Curtea de Arges, Hateg, Iron Gates, Ramnicu Valcea, Slatina. Thus, a
number of 52 plants have points of work located in Special Protection
Areas for Birds (SPA).

In the same context, a number of 38 of the hydropower facilities have
component parts (power plant, dam, hydrotechnical node, power
intake, secondary catchments, utility roads etc.) located in Sites of
Community Importance (SCl), and a number of 21 of facilities are
located in National Parks.

The exploitation and maintenance activities of the facilities are carried out
in consultation with the National Agency for Protected Natural Areas and
the custodians/administrators of the protected area and in accordance
with the requirements on biodiversity conservation, detailed in the
Management Plans and regulations specific to each protected area.

KEY PERFORMANCE INDICATORS
FOR ENVIRONMENTAL ISSUES

» no. Accidental Pollution Prevention and Control Plans (PPCPA)
required to be developed or revised/no. PPCPA scheduled for
elaboration or review = 1,

» Number of objectives that have the necessary environmental
authorization to be approved/no. of visas obtained/year = 1,

» no. requirements implemented, monitored and reported/no.
requirements of the regulatory act needed to be implemented,
monitored and reported = 1.
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OBLIGATII PRIVIND DEZASAMBLAREA SI REFACEREA
AMPLASAMENTULUI

Ordinul nr. 119 din 11 februarie 2002 "pentru aprobarea Procedurii
de trecere in conservare, post-utilizare sau abandonare a barajelor”
prevede procedurile de post-utilizare si abandonare a barajelor care
trebuie efectuate de catre detinatorii de baraje in anumite conditii
prevdzute de lege.

Detindtorii de baraje sunt definiti de Ordonanta de Urgentd nr. 244
din 28 noiembrie 2000 (republicatd) privind siguranta barajelor
si reprezintd persoanele juridice cu orice titlu, care au In pastrare,
proprietate si/sau administrare un baraj.

Post-utilizarea se refera la barajele care si-au indeplinit stagiul normal
de functionare si care pot fi folosite in continuare in alte scopuri decat
cel pentru care au fost realizate. Post-utilizarea impune punerea in
aplicare a unui ansamblu de masuri si lucrari care sa asigure noua
functionalitate in conditii de siguranta a barajului si de protectie a
populatiei si a mediului. Mdsurile si lucrarile necesare se realizeaza atat
prin grija detinatorului sau administratorului barajului, cat si a post-
utilizatorului, prin schimbarea folosintei.

Trecerea la post-utilizare a barajelor se propune de detindtorii barajelor
si se aprobd prin ordin al ministrului in subordinea, coordonarea sau
sub autoritatea cdruia se afla unitatea care detine barajul, pe baza
avizului Ministerului Apelor si Protectiei Mediului.

Dupd executarea lucrarilor prevazute in proiectul de post-utilizare, o
data cu receptia acestora se efectueaza si predarea-primirea lucrdrilor
intre fostul detinator si post-utilizator, urmandu-se procedurile legale
de predare-preluare a obiectivului.

Abandonarea se referd la barajele terminate sau neterminate, cu sau
fara durata normald de viatd depdsitd, care nu mai pot fi tinute In
functiune sau postutilizate din cauza imposibilitatii tehnice sau unor
costuri exagerat de mari si care, In acelasi timp, reprezinta un potential
pericol pentru populatie si mediu. Abandonarea impune punerea
in aplicare a unui ansamblu de madsuri si lucrari pentru dezafectarea
barajului, reconstructia ecologica a zonei si asigurarea corespunzatoare
a curgerii debitelor lichide si solide, inclusiv a celor maxime, in
sectiunea baratd initial. Masurile si lucrarile necesare se realizeazd prin
grija detinatorului sau a administratorului barajului si trebuie sd asigure
conditiile de curgere existente anterior executdrii barajului.

Declansarea operatiunilor de abandonare a barajelor are loc:

» ca urmare a solicitdrii detinatorilor barajelor, atunci cand acestia
constatd ca nu se pot Indeplini exigentele de performanta
necesare conform legii, barajele respective prezentand un risc
asociat inacceptabil;

» ca urmare a dispozitiei organelor de control, In urma unor
expertize efectuate care aratd cd barajele prezintd un risc asociat
inacceptabil, constituind un real pericol pentru populatie si
mediu;

» in urma unor accidente, atunci cand concluziile expertizei
specificd expres abandonarea datoritd costului foarte ridicat
al refacerilor necesare, precum si neindeplinirii exigentelor de
performanta si a criteriilor de sigurantd etc.

Receptia lucrdrilor de dezafectare si reconstructie ecologica se
realizeaza de reprezentanti ai detindtorului barajului si ai administratiei
publice centrale sau locale, care preiau In folosintad zona respectiva,
prin incheierea unui proces-verbal de predare-preluare.

Statul Roman, prin Ministerul Energiei, detine dreptul de proprietate
asupra amenajarilor hidroenergetice (baraje, diguri, ecluze, lacuri de
acumulare) si terenurilor pe care acestea sunt amplasate care apartin
domeniului public si care fac obiectul contractului de concesiune.
Societatea are dreptul de a utiliza aceste active pentru o perioada
de 49 ani, incepand cu data semndrii contractului de concesiune
(2004) In scopul exploatdrii, reabilitarii, modernizarii, retehnologizarii,
precum si construirii de noi amenajari hidroenergetice conform
programelor de investitii. La sfarsitul contractului de concesiune,

OBLIGATIONS FOR DISASSEMBLY AND RESTORATION
OF THE SITE

Orderno. 119 of February 11, 2002 “for the approval of the Procedure
for transition to conservation, post-use or abandonment of dams”
provides for the procedures for post-use and abandonment of dams
to be performed by dam owners under certain conditions provided
by the law.

Dam owners are defined by Emergency Ordinance no. 244 of
November 28, 2000 (republished) on the safety of dams and
represent legal persons of any title, who have in storage, ownership
and/or administration a dam.

Post-use refers to dams that have reached their normal operating
stage and can still be used for purposes other than those for
which they were built. Post-use requires the implementation of a
set of measures and works to ensure the new functionality in safe
conditions of the dam and protection of the population and the
environment. The necessary measures and works are carried out
both by the care of the dam owner or administrator, and by the post-
user, by changing the use.

The transition to post-use of dams is proposed by the dam owners and is
approved by order of the minister under the subordination, coordination
or under whose authority the unit that owns the dam is, based on the
approval of the Ministry of Waters and Environmental Protection.

After the execution of the works provided in the post-use project,
once they are received, the works are handed over-received between
the former owner and the post-user, following the legal procedures
of handing-over the objective.

Abandonment refers to dams that are completed or unfinished, with
or without the normal lifespan, which can no longer be operated
or post-used due to technical impossibility or excessively high costs
and which, at the same time, pose a potential danger to population
and environment. The abandonment requires the implementation
of a set of measures and works for the decommissioning of the dam,
the ecological reconstruction of the area and the proper ensuring of
the flow of liquid and solid flows, including the maximum ones, in
the initially barred section. The necessary measures and works are
carried out by the care of the dam owner or administrator and must
ensure the flow conditions existing prior to the execution of the dam.

The start of the dam abandonment operations takes place:

» as aresult of the request of the dam owners, when they find that
the necessary performance requirements cannot be met according
to the law, the respective dams having an unacceptable associated
risk;

» as a result of the disposition of the control bodies, following
expert reports that show that the dams present an unacceptable
associated risk, constituting a real danger for the population and
the environment;

» following some accidents, when the conclusions of the expert
reports expressly specify the abandonment due to the very high cost
of the necessary restorations, as well as the non-fulfillment of the
performance requirements and safety criteria etc.

The acceptance of the decommissioning and ecological
reconstruction works is carried out by representatives of the dam
owner and of the central or local public administration, which take
over the respective area, by concluding a handover-takeover report.

The Romanian State, through the Ministry of Energy, holds the
property right over the hydropower facilities (dams, dams, locks,
storage lakes) and the lands on which they are located which belong
to the public domain and which are the object of the concession
contract. The company has the right to use these assets for a period
of 49 years, starting with the date of signing the concession contract
(2004) for the purpose of operation, rehabilitation, modernization,
refurbishment, and construction of new hydropower facilities
according to investment programmes. At the end of the concession



societatea transfera Statului activele rezultate ca urmare a reabilitarii,
modernizarii, retehnologizarii sau construirii efectuate asupra activelor
concesionate.

Conform contractului de concesiune, societatea are dreptul ca pe
parcursul contractului sa abandoneze sau sa dezactiveze active care
fac parte din domeniul public cu acordul concedentului.

Societatea apreciazd ca, in conformitare cu prevederile legale si cu
practicile in domeniu, abandonarea intervine in situatii extreme,
cand barajele devin un risc inacceptabil cu efect asupra mediului si
populatiei. Avand in vedere faptul cd aceste constructii au functiuni
complexe, pe langa producerea de energie electrica incluzand
protectia la inundatii, alimentari cu apa, irigatii etc,, post-utilizarea este
modalitatea uzuala in care aceste constructii vor ajunge in folosinta
administratiei publice centrale sau locale, dupa ce nu mai pot fi folosite
in scopuri energetice.

Lucrarile necesare pentru post-utilizare sunt stabilite prin documentatii
tehnice intocmite pe baza unei expertize de evaluare a starii de
siguranta a barajului la momentul respectiv, realizata de experti
atestati de Ministere si certificati/avizati de Ministerul Mediului, Apelor
si Padurilor.

De asemenea, lucrdrile de abandon se realizeazd pe baza unei
documentatii speciale intocmite si cu avizul de gospodarire a apelor,
acordul de protectie a mediului, si avizul administratiei publice locale
si centrale, dupa caz. Aceste documentatii si avize vor stabili activitatile
necesare pentru efectuarea abandonului.

Avand n vedere faptul cd rata de degradare si durata vietii unui baraj
variazd semnificativ de la caz la caz (unele putand ajunge la sute
de ani), cat si complexitatea si varietatea lucrdrilor care ar putea fi
necesare pentru trecere in post-utilizare sau abandonare, care depind
de situatia de fapt a fiecarui baraj in parte la momentul post-utilizarii
sau abandonarii, lucrarile si costurile care ar putea fi necesare nu pot fi
estimate in mod credibil intr-un interval de timp atat de indepartat fata
de momentul prezent. De asemenea, exista incertitudini semnificative
si in legaturd cu evolutia gradului de degradare si determinare
a duratei vietii reale a unui baraj, acestea fiind dependente de
fenomene naturale (inundatii, alunecari de teren, cutremure etc) si de
comportarea in timp a constructiei propriu zise.

De asemenea, societatea estimeazd ca pana la terminarea contractului
de concesiune (durata ramasa 33 ani) este improbabild aparitia unor
situatii care sd necesite trecerea in postutilizare sau abandonare a
activelor din domeniul public sau a activelor proprii de natura digurilor
si centrale hidroelectrice si ecluze din frontul barat al barajelor care sa
aiba impact semnificativ asupra situatiilor financiare (altele decat cele
aflate In imobilizari in curs, avand in vedere durata de viatd indelungata
a barajelor, care se poate extinde semnificativ peste 100 de ani prin
mentenanta si imbundtatiri.

In consecintd, societatea recunoaste provizioane de dezafectare in
momentul in care conducerea a luat decizia de abandonare a unui
activ sau trecere in post-utilizare. Provizioanele sunt recunoscute in
baza costurilor rezultate din documentatiile tehnice intocmite de
specialisti in domeniu angajati de catre societate.
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contract, the company transfers to the State the assets resulting from
the rehabilitation, modernization, refurbishment or construction
carried out on the concessioned assets.

According to the concession contract, the company has the right
to abandon or deactivate assets that are part of the public domain
during the contract with the consent of the grantor.

The company considers that, in accordance with legal provisions
and practices in the field, abandonment occurs in extreme
situations, when dams become an unacceptable risk with effect
on the environment and the population. Given that these buildings
have complex functions, in addition to the production of electricity
including flood protection, water supply, irrigation etc., post-use is
the usual way in which these buildings will come to the use of central
or local public administration, after they can no longer be used for
energy purposes.

The necessary works for post-use are established through technical
documentation prepared on the basis of an expertise to assess the
safety of the dam at that time, performed by experts certified by
Ministries and certified/endorsed by the Ministry of Environment,
Waters and Forests.

Also, the abandonment works are carried out on the basis of a
special documentation drawn up and the water management
permit, the environmental protection agreement, and the local
and central public administration permit, as the case may be. These
documents and notices will set out the activities required to carry out
the abandonment.

Given that the rate of degradation and lifespan of a dam varies
significantly from case to case (some up to hundreds of years), as
well as the complexity and variety of work that may be required
for post-use or abandonment, depending on the actual situation
of each dam at the time of post-use or abandonment, the work
and costs that may be required cannot be reliably estimated in
such a long time from the present time. There are also significant
uncertainties regarding the evolution of the degree of degradation
and determination of the real life of a dam, which are dependent
on natural phenomena (floods, landslides, earthquakes etc.) and the
behavior over time of its own construction.

Also, the company estimates that until the end of the concession
contract (remaining 33 years) it is unlikely that situations will occur
that require the transfer to post-use or abandonment of public
assets orown assets such as dams and hydropower plants and locks
on the barred front of dams that have a significant impact on the
financial statements (other than those in current assets, given the
long life of the dams, which can be significantly extended over 100
years by maintenance and improvements.

Accordingly, the company recognizes decommissioning provisions
when management has made the decision to abandon an asset or
move to post-use. Provisions are recognized on the basis of the costs
resulting from the technical documentation prepared by specialists
in the field, employed by the company.
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14.3. ASPECTE DE SECURITATE SI SANATATE IN MUNCA SI SITUATII DE URGENTA |
OCCUPATIONAL SAFETY AND HEALTH AND EMERGENCY SITUATIONS

POLITICILE ADOPTATE

Obiectivele principale ale companiei privind desfasurarea
activitatilor de SSM, Mediu si SU in anul 2020 sunt urmatoarele:

» cresterea gradului de conformare cu legislatia aplicabilad
si cu alte cerinte de SSM, Mediu si SU asumate de cdtre
Hidroelectrica;

» tinerea sub control a riscurilor de accidentare si imbolndvire
profesionald, a aspectelor de mediu semnificative asociate
activitatii desfasurate in cadrul societdtii si a riscurilor de incendiu.

Activitatea de securitate si sanatate in muncd in Hidroelectrica este
organizatd in conformitate cu cerintele Legii 319/2006 Securitatii si
Sandtatii in Muncd si a standardului SR ISO 45001:2018 Sisteme de
management al sanatatii si securitdtii in munca.

Conformitatea Sistemului de management al sandtatii si securitdtii
ocupationale Hidroelectrica cu cerintele SR ISO 45001:2018 este
certificatd de catre SRAC prin certificatul nr. 250, valabil pana la
21.06.2021.

Activitatea de securitate si sdndtate in muncd, avand un caracter
preventiv, are la baza Planul de Prevenire si Protectie, intocmit la
nivelul fiecarei sucursale cat si la nivel executiv. Prin realizarea masurilor
prevdzute in planul de prevenire si protectie pentru anul 2020, s-a avut
In vedere respectarea prevederilor legale privind asigurarea securitatii
si sanatatii in muncd.

In vederea asigurarii informarii, participarii si consultdrii salariatilor
la elaborarea si aplicarea deciziilor pe linie de securitate si sandtate
In muncad, este organizat si functioneaza Comitetul de Securitate
si Sandtate In Muncd, atat la nivelul societatii cat si la nivelul fiecdrei
sucursale din cadrul Hidroelectrica.

In domeniul situatiilor de urgentd existd o preocupare permanentd la
nivelul companiei pentru eficientizarea actiunilor de prevenire si crestere a
capacitatii de raspuns a personalului in caz de situatii de urgentd.

REZULTATELE POLITICILOR

Conformarea cu cerintele legale din domeniile SSM, Mediu si SU a
activitatilor desfasurate in cadrul Hidroelectrica a fost controlata de
catre autoritatile competente la obiectivele hidroenergetice dupa
cum urmeaza:

» 36 de controale ale Gdrzii Nationale de Mediu in urma cdrora au
fost stabilite 37 masuri;

» 9controale ale Inspectoratelor Teritoriale de Muncd in urma carora
au fost initiate 8 mdsuri si s-au aplicat 2 avertismente verbale;

» 24 de controale ale autoritdtilor: Inspectorate pentru Situatii de
Urgenta, Institutiile Prefectului Buzéu si Dambovita, ABA Buzau-
lalomita, SGA Buzau, SGA Dambovita, In urma cdrora au fost
stabilite 39 de mdsuri si 12 avertismente.

in cursul anului 2020 nu s-au inregistrat evenimente pe linie de
Securitate si Sanatate in munca.

In cadrul Programului de cheltuieli pentru realizarea planurilor de
prevenire si protectie din subunitatile Hidroelectrica sunt cuprinse
si mdsuri a cdror valoare este evidentiatd in cuprinsul lucrdrilor de
mentenantd/ investitii/dotari.

Gradul de realizare al programului de cheltuieli: 74,42%, dupa cum
urmeaza:

» Masuri tehnice de prevenire si protectie (include si valoarea
achizitiilor initiate in anul 2020): 29,36%;

» Mdsuri organizatorice de prevenire si protectie: 35,70%;
»  Masuri igienico-sanitare: 646,53%.

POLICIES ADOPTED

The main objectives of the company regarding the development of
OSH, Environment and ES activities in 2020 are the following:

» increasing the degree of compliance with the applicable laws
and other OSH, Environment and ES requirements undertaken by
Hidroelectrica;

» keeping under control the risks of accidents and occupational
illnesses, the significant environmental aspects associated with the
activity carried out within the company and the fire risks.

The occupational safety and health activity in Hidroelectrica is
organized in accordance with the requirements of Law 319/2006
on Occupational Health and Safety and the standard SR I1SO 45001:
2018 Occupational health and safety management systems.

The compliance ofthe Occupational Health and Safety Management
System Hidroelectrica with the requirements of SR ISO 45001: 2018 is
certified by SRAC by certificate no. 325, valid until 21.06.2021.

The occupational safety and health activity, having a preventive
character, is based on the Prevention and Protection Plan, drawn
up at the level of each branch as well as at the executive level.
By implementing the measures provided in the prevention and
protection plan for 2020, it took into account the observance of the
legal provisions regarding the assurance of safety and health at
work.

In order to ensure the information, participation and consultation
of employees in the elaboration and application of decisions on
occupational safety and health, the Occupational Safety and
Health Committee is organized and operates, both at the company
level and at the level of each branch within Hidroelectrica.

In the field of emergencies there is a permanent concern at the
company level for streamlining actions to prevent and increase staff
response capacity in case of emergencies.

POLICY RESULTS

Compliance with legal requirements in the fields of OSH,
Environment and ES of the activities carried out within Hidroelectrica
was controlled by the competent authorities for the hydropower
objectives as follows:

» 36 checks ofthe National Environmental Guard following which 37
measures were established:;

» 9 checks of the Territorial Labor Inspectorates following which 8
measures were initiated and 2 verbal warnings were given;

» 24 controls of the authorities: Inspectorates for Emergency
Situations, Institutions of the Prefect of Buzdu and Dambovita, ABA
Buzdu-lalomita, SGA Buzdu, SGA Dambovita, following which 39
measures were applied and 12 warnings were given.

During 2020, there were no events in the field of Occupational
Safety and Health.

Within the Expenditure Program for the realization of the prevention
and protection plans from the Hidroelectrica subunits, measures are
also included, the value of which is highlighted in the maintenance/
investment/endowment works.

Degree of realization of the expenditure programme: 74.42%, as
follows:

» Technical measures for prevention and protection (includes the
value of purchases initiated in 2020): 29.36%;

»  Organizational measures for prevention and protection: 35.70%;
»  Hygienic-sanitary measures: 646.53%.



Depasirea sumelor alocate pentru madsurile igienico-sanitare se
datoreaza cheltuielilor efectuate pentru limitarea raspandirii COVID-19
si pentru prevenirea Imbolnavirii angajatilor Hidroelectrica.

Referitor la aspectele de sandtate in munca in urma realizarii examinarii
medicale periodice a salariatilor Hidroelectrica, nu au fost depistate si
semnalate boli profesionale si boli legate de profesie. Bolile obisnuite
(fara determinare profesionald) au fost indrumate cdtre medicul de
familie sau cdtre medicul specialist.

Nivelul global de risc de accidentare si imbolnavire profesionala in
Hidroelectrica in anul 2020 a fost 2,99. Nivelul global de risc atét la
nivel consolidat cat si la nivelul fiecarei sucursale si executivului, se
incadreaza sub nivelul de risc acceptabil de 3,5.

Tn cadrul relatiilor de colaborare dar si pentru indeplinirea atributiilor
ce le-au revenit in domeniul informarii, reprezentantii Inspectoratelor
pentru Situatii de Urgenta au difuzat brosuri si pliante care au servit
sucursalelor in efectuarea instruirilor si constientizarii fn randul
personalului.

Tn prima parte a anului 2020, pand la instituirea starii de urgentd pe
teritoriul Romaniei si ulterior a starii de alerta, in prima zi de miercuri
a lunilor ianuarie-martie, s-a realizat actionarea sirenelor din cadrul
sistemelor de avertizare-alarmare, existente la nivel de sucursale
Hidroelectrica. Aceasta activitate s-a desfasurat in cadrul exercitiului
pentru testarea si verificarea sistemului de instiintare, avertizare si
alarmare in situatii de protectie civild organizat la nivel national de
catre Inspectoratul General pentru Situatii de Urgenta.

Pentru mentinerea in bund stare de functionare a sistemelor de
avertizare alarmare a populatiei, si pentru a se alinia la reglementdrile
din domeniul protectiei civile, Hidroelectrica a incheiat un contract de
servicii de mentenanta a acestora.

In conformitate cu cerintele legale din domeniile managementului
durabil al apelor si situatiilor de urgentd, pentru elaborarea, respectiv
actualizarea Planurilor de actiune in caz de accident la barajele din
administrarea Hidroelectrica, sunt in derulare contacte pentru serviciile
de intocmire a acestor planuri. O parte dintre acestea sunt in proces de
avizare/aprobare la autoritati, iar cele finalizate in cursul anului 2020,
sunt:

» Planurile de actiune in caz de accident la barajele Hidroelectrica
Bazinul Hidrografic Olt Superior;

» Planurile de actiune in caz de accident la barajele Hidroelectrica
Bazinul Hidrografic Olt Mijlociu si Inferior;

» Planuriledeactiuneincazdeaccidentlabarajele HidroelectricaBazinele
hidrografice Dambovita, lalomita, Buzau, Olt si Siret;

» Planurile de actiune in caz de accident la barajele Hidroelectrica
Bazinul Hidrografic Crisul Repede.

in anul 2020 nu s-au inregistrat evenimente de situatii de urgenta
in cadrul Hidroelectrica.

RISCURI DE SECURITATE SI SANATATE IN MUNCA SI MOD
DE GESTIONARE

In cadrul Hidroelectrica sunt evaluate riscurile de Securitate si Sandtate
In muncd pentru toate locurile de munca. Pentru aceasta evaluare s-a
utilizat Metoda de evaluare a riscurilor de accidentare si imbolndvire
profesionala la locurile de munca, elaborata de Institutul National de
Cercetare-Dezvoltare pentru Protectia Mediului - editia revizuita 2003,
avizatd de MMSF.
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The exceeding of the amounts allocated for the hygienic-sanitary
measures is due to the expenses incurred to limit the spread of
COVID-19 and to prevent the illness of Hidroelectrica employees.

Regarding the health aspects at work following the regular medical
examination of Hidroelectrica employees, no occupational diseases
were detected and reported. Common illnesses (without professional
determination) were referred to the family doctor or specialist
physician.

The global level of risk of injury and occupational illness in
Hidroelectrica in 2020 was 2.99. The global level of risk, both at the
consolidated level and at the level of each branch and the executive,
falls below the acceptable risk level of 3.5.

Within the collaboration relations but also for the fulfillment of
the assignments incumbent on them in the field of information,
the representatives of the Inspectorates for Emergency Situations
distributed brochures and leaflets that served the branches in
conducting training and awareness among staff.

In the first part of 2020, until the establishment of the state of
emergency on the Romanian territory and subsequently in the
state of alert, on the first day of Wednesday of January-March, the
sirens within the warning-alarm systems that exist at the level of
Hidroelectrica branches were activated. This activity was carried out
during the exercise for testing and verifying the system of notification,
warning and alarm in civil protection situations organized at
national level by the General Inspectorate for Emergency Situations.

In order to keep the alarm systems for the population in good
working order, and to comply with the regulations in the field of
civil protection, Hidroelectrica has concluded a contract for their
maintenance services.

In accordance with the legal requirements in the fields of sustainable
water management and emergency situations, for the elaboration,
respectively updating of the Action Plans in case of accident at the
dams managed by Hidroelectrica, contracts are underway for the
services for drawing up these plans. Some of them are in the process
of approval/endorsement by the authorities, and those completed
during the year 2020 are:

» Action plans in case of accident at Hidroelectrica dams Olt Superior
Hydrographic Basin;

» Action plans in case of accident at Hidroelectrica dams Middle and
Lower Olt Hydrographic Basin;

» Action plans in case of accident at Hidroelectrica dams Dambovita,
lalomita, Buzdu, Olt and Siret river basins;

» Action plans in case of accident at Hidroelectrica dams Crisul
Repede River Basin.

In 2020, there were no emergency events within
Hidroelectrica.

OCCUPATIONAL HEALTH AND SAFETY RISKS AND
MANAGEMENT

Within Hidroelectrica, the Occupational Safety and Health risks for
all jobs are assessed. For this assessment, the Method of assessment
of the risks of accidents and occupational diseases at work,
developed by The National Institute for Research and Development
in Environmental Protection - revised 2003 edition, endorsed by
MMSFE, was used.
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14.4. ASPECTE PRIVIND RESPECTAREA DREPTURILOR OMULUI 51 COMBATEREA
CORUPTIEI SI A DARII DE MITA | ASPECTS OF RESPECT FOR HUMAN RIGHTS
AND THE FIGHT AGAINST CORRUPTION AND BRIBERY

POLITICI ADOPTATE SI REZULTATE

Hidroelectrica are o preocupare permanenta pentru prevenirea
si combaterea abuzurilor in materie de drepturile omului,
precum si pentru instituirea si dezvoltarea instrumentelor

pentru combaterea coruptiei si a darii de mita.

Codul Etic

Codul Etic aprobat de Consiliul de Supraveghere in data de 16.10.2019
constituie un ghid pentru managementul si angajatii companiei
cu privire la conduita profesionald si la modalitatile de a rezolva
problemele de eticd in afaceri.

In fiecare an, Departamentul Resurse Umane intocmeste un raport
catre Departamentul Audit Public Intern, care informeaza Consiliul de
Supraveghere despre modul de implementare al Codului Etic, privind
urmatoarele aspecte:

» Instruire privind Codul Etic

Fiecare angajat Hidroelectrica va efectua in primul trimestru al fiecarui an
un curs de actualizare a cunostintelor cu privire la continutul Codului Etic si
va sustine un test de verificare privind asimilarea acestor cunostinte.

Verificarea cunostintelor in anul 2020, in contextul pandemiei
COVID-19, s-a efectuat in perioada august-septembrie. Pentru
salariatii nou angajati, verificarea s-a facut prin test scris la
data angajarii, in cadrul instrurii introductiv generale — Cultura
organizationald.

In vederea verificdrii cunostintelor, a fost elaboratd banca de intrebari
si testul de verificare pentru testarea pe platforma e-learning a
personalului cu privire la Insusirea cunostintelor legate de Codul Etic
in vigoare.

A fost sustinutd verificarea personalului cu privire la Codul Etic folosind

platforma e-learning Hidroelectrica (salariatii au sustinut testul de

verificare a Codului Etic pe platforma de e-learning) si prin testare
scrisa.

» Monitorizarea declaratiilor de inexistenta a conflictului de interese
pentru salariatii din Departamentul Procurement si Departamentul
Trading Furnizare, Capit. IV Angajamente organizationale Hidroelectrica,
pct.5.5 Conflicte de interese, lit g) din Cod.

» Cadourile primite conform prevederilor codului Etic, Capit. IV
Angajamente organizationale Hidroelectrica, pct.5.1 Cadouri, din
Cod.

Codul Etic stabileste, de asemenea, reguli in ceea ce priveste cadourile
care pot fi sau nu primite de cdtre un angajat al Hidroelectrica.

a) Oferirea de cadouri face adesea parte din cultura si traditiile

locale. Oferirea de cadouri in cadrul relatiilor de afaceri poate

contribui la reputatia societdtii si la stabilirea unor relatii bune

POLICIES ADOPTED AND RESULTS

Hidroelectrica has a permanent concern for

preventing and combating human rights abuses,

as well as for establishing and developing tools to combat
corruption and bribery.

Code of Ethics

The Code of Ethics approved by the Supervisory Board on
16.10.2019 is a guide for the company’s management and
employees regarding professional conduct and ways to solve
business ethical issues.

Each year, the Human Resources Department prepares a report to
the Public Internal Audit Department, which informs the Supervisory
Board on how to implement the Code of Ethics, on the following
issues:

» Training on the Code of Ethics

Each Hidroelectrica employee will carry out a refresher course on the
content of the Code of Ethics in the first quarter of each year and will
take a verification test on the assimilation of this kind of knowledge.

The knowledge check in 2020, in the context of the COVID-19
pandemic, was carried out between August and September. For
newly hired employees, the verification was done by written test
on the date of employment, within the general induction training -
Organizational culture.

In order to verify the knowledge, the question bank and the
verification test were developed for the testing on the e-learning
platform of the staff regarding the acquisition of knowledge related
to the Code of Ethics in force.

The verification of the personnel regarding the Code of Ethics
was supported using the Hidroelectrica e-learning platform (the
employees took the test of verification of the Code of Ethics on the
e-learning platform) and by written test.

»  Monitoring declarations of non-existence of conflict of interest
for employees in the Procurement Department and the Supply
Trading Department, Chapter |V Organizational commitments of
Hidroelectrica, point 5.5 Conflicts of interest, letter g) of the Code.

»  Gifts received according to the provisions of the Code of Ethics,
Chapter IV Organizational commitments of Hidroelectrica, point
5.1 Gifts, from the Code.

The Code of Ethics also sets out rules regarding gifts that may or may
not be received by an employee of Hidroelectrica.

a) Giving gifts is often part of local culture and traditions.

Giving gifts in business relationships can contribute to

the company’s reputation and establish good business



de afaceri. Valoarea pecuniard a acestor cadouri nu trebuie sa
depdseascd 250 lei.

b) Niciun cadou de nicio naturd — indiferent de valoare — nu
trebuie acceptat in afara societdtii.

¢) In cazul in care este oferit un cadou care depdiseste valoarea
limitd mentionatd mai sus si acesta nu poate fi refuzat, atunci
acestd situatie trebuie notificat Departamentului Resurse
Umane, precizand organizatia sau persoana de la care s-a
primit cadoul, natura relatiei de afaceri cu persoana in cauza
si continutul acestuia.

d) Orice formd de cadou pe cheltuiala societdtii nu trebuie sd
depdseascd 250 lei si in mod clar nu este acordat cu scopul de
a influenta relatia de afaceri existentd sau care urmeazd sa fie
creatd cu Hidroelectrica.

e)  Conducerea si angajatii societdtii nu trebuie sd ofere sau sd
accepte cadouri in Imprejurdri care pot fi interpretate din
exterior ca putdnd sd influenteze o decizie de afaceri sau ca un
caz de luare de mitd.

» Actiuni desfasurate de Departamentul Resurse Umane prevazute
in Codul Etic la recrutare, angajare si promovare personal si
monitorizare grade de rudenie in anul 2020:

Colectarea declaratiilor la angajare/promovare in
Hidroelectrica:

Toti salariatii (candidatii) nou angajati sau promovati, participanti la o
recrutare/promovare in Hidroelectrica dupa aprobarea Codului Etic, au
declarat inainte de angajare/promovare:

» dacd sunt casatoriti sau daca se afla intr-o relatie de rudenie sau
de afinitate de pana la gradul lll cu un membru al Consiliului de
Supraveghere, respectiv al Directoratului;

» daca sunt casatoriti sau daca se afla intr-o relatie de rudenie sau
de afinitate de pana la gradul lll cu angajatul cu care are relatii
directe de subordonare;

» daca impotriva sa a fost dispusd inceperea urmaririi penale/
judecata cu privire la fapte de coruptie.

Monitorizarea relatiilor de rudenie pentru sesizarea incompatibilitatilor
referitoare la conflictul de interese s-a desfasurat in perioada
14.01.2020- 01.03.2020.

De asemenea, pe site-ul societdtii sunt postate declaratiile de avere ale
tuturor angajatilor cu functii de conducere.

Planul de Integritate

Planul de integritate al Hidroelectrica pentru anul 2020 este aprobat
de catre directoratul societdtii si este postat pe pagina de internet.

RISCURI SI MOD DE GESTIONARE

Riscurile de coruptie sunt tratate de companie in conformitate cu
Hotdrarea nr. 599/2018 pentru aprobarea Metodologiei standard de
evaluare a riscurilor de coruptie in cadrul autoritatilor si institutiilor
publice centrale. Astfel, la nivelul companiei au fost identificate
urmatoarele riscuri incadrate ca si riscuri de coruptie:

» Coruptie (mitd);

» Conflicte de interese;

» Frauda in interiorul organizatiei.

Pentru fiecare din riscurile de mai sus au fost stabilite masuri de interventie
Tn vederea reducerii si a monitorizarii acestor riscuri, respectiv:

» Implementarea de proceduri si controale interne pentru
prevenirea sau identificarea riscului in stadiu incipient;

» Masuri de protejare a activelor.
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relationships. The pecuniary value of these gifts must not
exceed 250 lei.

b) No gift of any kind - regardless of value - should be
accepted outside the company.

¢) If a gift that exceeds the limit value mentioned above
is offered and it cannot be refused, then this situation
must be notified to the Human Resources Department,
specifying the organization or person from whom the gift
was received, the nature of the business relationship with
the person concerned and its content.

d) Any form of gift at the expense of the company must
not exceed 250 lei and is clearly not granted in order to
influence the existing business relationship or the one to
be created with Hidroelectrica.

e) The management and employees of the company must
not offer or accept gifts in circumstances that can be
interpreted from the outside as being able to influence a
business decision or as a case of taking bribe.

» Actions carried out by the Human Resources Department provided
in the Code of Ethics for recruitment, employment and personal
promotion and monitoring of kinship degrees in 2020:

Collection of declarations at employment/promotion in
Hidroelectrica:

All newly hired or promoted employees (candidates), participants in
a recruitment/promotion in Hidroelectrica after the approval of the
Code of Ethics, stated before hiring/promotion:

» ifthey are married or if they are in a kinship or affinity relationship
up to the third degree with a member of the Supervisory Board,
respectively of the Management Board;

» ifthey are married or if they are in a relationship of kinship or affinity
up to the third degree with the employee with whom they have
direct relations of subordination;

» iftheinitiation of a criminal investigation/trial reqarding corruption
deeds was ordered against him/her.

The monitoring of the kinship relations for the notification of the
incompatibilities regarding the conflict of interests took place
between 14.01.2020 and 01.03.2020.

Also, on the company’s website are posted the wealth declarations
of all employees with management positions.

Integrity Plan

Hidroelectrica’s integrity plan for 2020 is approved by the company’s
management and is posted on the website.

RISKS AND MANAGEMENT

The risks of corruption are treated by the company in accordance
with Decision no. 599/2018 for the approval of the Standard
Methodology for assessing corruption risks within the central public
authorities and institutions. Thus, at the company level, the following
risks were identified as risks of corruption:

» Corruption (bribery);

» Conflicts of Interest;

» Fraud within the organization.

For each of the above risks, intervention measures have been
established in order to reduce and monitor these risks, namely:

» Implementation of procedures and internal controls to prevent or
identify the risk at an early stage;

»  Asset protection measures.
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14.5. ASPECTE SOCIALE SI DE PERSONAL | SOCIAL AND PERSONNEL ISSUES

POLITICILE ADOPTATE SI REZULTATE ~ POLICIES ADOPTED AND RESULTS

Tn domeniul resurselor umane compania are urmdatoarele In the field of human resources, the company has the following

obiective: objectives:

» Asigurarea necesarului de personal atdt ca numar, cat si pe »  Ensuring the necessary staff both in number and by categories and
categorii si incadrarea in bugetul de venituri si cheltuieli privind integration in the budget of revenues and expenditures regarding
cheltuielile cu munca vie; live work expenses;

» Cresterea motivdrii si implicdrii angajatilor; » Increasing employee motivation and involvement;

» Dezvoltarea angajatilor prin  imbundtdtirea continud a » Employee development through continuous improvement of
cunostintelor si competentelor; knowledge and skills;

» Implementarea unei schimbari culturale in Hidroelectrica. » Implementing a cultural change in Hidroelectrica.

Structura personalului la 31.12.2020 | Staff structure on 31.12.2020

Grupe de varsta | Age groups Media varstei/Categorii | Average age / Categories Numar salariati | Number of employees
<30 ani | years old 27,2 124
31 -40ani| years old 36,3 454
41 =50 ani| years old 46,3 885
51 -60 ani | years old 55,0 1711
>60 ani | years old 624 226

51- 60

Ani Years

> 60

Ani Years

__E.

18-30

Ani Years

41-50

Ani Years

31-40

Ani Years

NOTA: In tabele si grafice virgula " este separatorul zecimal implicit NOTE: in tables or graphs comma “, ” is used as decimal mark (as in original romanian version)



EGALITATEA DE GEN

Egalitatea de tratament intre barbati si femei a constituit un principiu
fundamental al Uniunii Europene incd de la infiintarea sa. In 1957,
principiul egalitatii de remunerare pentru muncd egald a devenit
parte a Tratatului de la Roma. De atunci, institutiile europene reafirma
In mod regulat acest principiu, promovandu-| ca pe o valoare esentiala
a UE.,Angajamentul strategic pentru egalitatea de sanse intre femei
si barbati 2016-2019" al Comisiei Europene a fost creat ca un cadru
de referintd, subliniind necesitatea intensificdrii eforturilor la toate
nivelurile pentru elaborarea de politici in vederea mbunatatirii
egalititii de gen. In plus, acesta sprijind Pactul european pentru
egalitatea de sanse intre femei si barbati 2011-2020.

Hidroelectrica a intreprins si in anul 2020 actiuni pentru a asigura
egalitatea de gen, principiu in virtutea cdruia barbatii si femeile
primesc remuneratie egald, au drepturi egale in organizatie.

Astfel, incepand cu anul 2018, s-a implementat un nou sistem de
salarizare, bazat pe metodologia internationala Mercer, care stabileste
salariile pentru diferite functii prin evaluarea posturilor dupa cinci
dimensiuni (impact, comunicare, inovatie, cunostinte si riscuri), acestea
putand fi ocupate printr-o procedurd transparentd, in care primeaza
competenta, indiferent dacd ocupantul este bdrbat sau femeie.

Hidroelectrica nu ingradeste dreptul de a ocupa un post prin concurs
nimanui in procesul de recrutare, selectie si promovare, chiar daca 14%
din totalul angajatilor sunt femei. 86% din angajatii firmei sunt barbati
pentru ca multe din locurile de munca din operarea centralelor sunt
amplasate In zone greu accesibile, izolate, cu un program de lucru
in turd continud, in subteran. Cu toate acestea, din totalul femeilor
societatii, 22,3% lucreazd in exploatarea centralelor hidroelectrice,
restul lucreaza la birouri.

Din totalul femeilor, un procent de 12,21% ocupa functii de conducere
in Hidroelectrica (sef birou, sef serviciu, sef sectie, sef centrald
hidroelectrica, top management: manager departament, director
economic sucursala).

Varsta medie a personalului este de 49,74 ani la 31.12.2020. Se iau
masuri de intinerire prin acordarea de burse private de studii pentru
elevi si studenti si in niciun caz prin ingradirea participarii la concursuri
a oricdror persoane, indiferent daca au o varsta din intervalele de peste
40-50 de ani.

A

Barbati
Men

86%

Femei
Women

14%
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GENDER EQUALITY

Equal treatment for men and women has been a fundamental
principle of the European Union since its inception. In 1957, the
principle of equal pay for equal work became part of the Treaty
of Rome. Since then, the European institutions have regularly
reaffirmed this principle, promoting it as a key value of the EU.
The European Commission’s “Strategic Commitment for Equal
Opportunities for Women and Men 2016-2019” was created
as a reference framework, stressing the need to step up efforts
at all levels to develop policies to improve gender equality. In
addition, it supports the European Pact for Equal Opportunities
for Women and Men 2011-2020.

Hidroelectrica also took action in 2020 to ensure gender equality, a
principle by which men and women receive equal pay, have equal
rights in the organization.

Thus, starting with 2018, a new salary system has been implemented,
based on the international Mercer methodology, which establishes
salaries for different positions by evaluating positions by five dimensions
(impact, communication, innovation, knowledge and risks), which can
be filled by a transparent procedure, in which competence prevails,
regardless of whether the occupant is male or female.

Hidroelectrica does not restrict the right to occupy a position through
competition to anyone in the process of recruitment, selection and
promotion, even if 14% of all employees are women. 86% of the
company’s employees are men because many of the jobs in the
operation of the plants are located in hard to reach, isolated areas,
with a continuous work schedule, underground. However, of the
total women in society, 22.3% work in the operation of hydropower
plants, the rest work in offices.

Out of the total number of women, 12.21% hold management
positions in Hidroelectrica (head of office, head of service, head of
section, head of hydropower plant, top management: department
manager, branch economic director).

The average age of the staff is 49.74 years on 31.12.2020.
Rejuvenation measures are taken by granting private scholarships
for pupils and students and in no case by restricting the participation
in competitions of any person, regardless of whether they are aged
between 40-50 years.
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NEDISCRIMINARE PE BAZA DE APARTENENTA
SINDICALA SI RELIGIOASA

Hidroelectrica combate prin toate actiunile
sale discriminarea de orice tip.

In CCM se acorda zile libere platite si pentru salariatii de altd religie
decat cea majoritara, ortodoxa conform legislatiei in vigoare.

Contractul colectiv respecta activitatea sindicala a angajatilor sai. Cei
care au functii de conducere in sindicat beneficiaza de zile libere platite
pentru prestarea de activitdti sindicale. De asemenea, este respectat
dreptul sindicatului de a avea intalniri periodice ale organelor sale
de conducere. Numai in anul 2020 au avut loc 4 intalniri periodice
ale conducerii sindicatului Hidrosind in Bucuresti sau in alte localitdti
din tard, care au totalizat 11 de zile pentru actiuni sindicale. In fiecare
sucursald, salariatii cu functii sindicale eligibile beneficiazd de o zi/
saptamana dedicata prestarii de activitati sindicale in unitate sau in
afara acesteia.

Unii lideri de sindicat au participat la concursuri si acum ocupa functii
de conducere in societate, fara niciun fel de discriminare.

DIALOGUL SOCIAL

Angajatii societatii sunt sindicalizati in proportie de peste 95%.
Interesele lor sunt aparate de sindicatul reprezentativ la nivel de
societate, Sindicatul Hidroelectrica Hidrosind.

Contractul Colectiv de Muncad este incheiat cu partenerul de dialog
social, Hidrosind. Sindicatul si angajatii sunt consultati cu privire la
principalele actiuni care se deruleazd in organizatie: restructurare/
reorganizare, elaborarea bugetului de venituri si cheltuieli, repartizarea
profitului catre angajati, procese care au la bazd regulamente/
protocoale incheiate intre angajator si sindicat.

Procedurile de recrutare, selectie si evaluare a performantelor
angajatilor sunt aprobate de administratie impreund cu sindicatul
Hidrosind. Pentru transparentd, un reprezentant al sindicatului este
membru in comisia de concurs la toate concursurile care se desfasoara
in organizatie, fie ca sunt cu recrutare interna sau externd.

Premierea, avansarea, majorarea salariald se fac pe baza de regulament/
protocol incheiat de angajator si sindicatul Hidrosind.

Regulamentul intern este intocmit cu respectarea legislatiei muncii si
este intocmitimpreund cu sindicatul, chiar daca Codul Muncii prevede
doar consultarea sindicatului in acest caz.

Contractul colectiv de munca prevede drepturi substantiale acordate
salariatilor In caz de concediere colectivd sau individuala (maxim
24 de salarii de incadrare ale angajatului, in functie de vechimea in
organizatie). Precizdm ca peste 55% din angajati pot beneficia de
compensatiile maxime, avand in vedere ca au peste 20 de ani vechime
in organizatie.

BENEFICII SOCIALE ACORDATE
SALARIATILOR PRIN CCM

La nivelul organizatiei, functioneazd comisia mixtd administratie-
sindicat, care vegheaza la respectarea clauzelor stipulate in conventia
colectiva. In cazuri deosebite si bine justificate, sau pe baza de anchete
sociale, comisia propune conducerii societatii acordarea de ajutoare
materiale angajatilor, membrilor de familie ai acestora sau fostilor
angajati (pensionari).

Se acordd cadouri pentru copii (pana la varsta de 18 ani inclusiv) cu
ocazia Craciunului, zilei de 1 lunie, femeilor, cu ocazia zilei de 8 Martie,
tichete cadou pentru ziua de nastere a fiecdrui salariat, tichete de masa
pentru fiecare salariat In functie de numarul de zile lucratoare din luna,
ajutoare la nasterea unui copil, la casatorie, la decesul unui salariat sau
al unui membru de familie, decontarea transportului la si de la locul
de muncd, telefon mobil, masina de serviciu pentru functiile cele mai
importante, cursuri de formare si dezvoltare profesionald, autorizare

NON-DISCRIMINATION ON THE BASIS OF TRADE
UNION AND RELIGIOUS AFFILIATION

Hidroelectrica fights discrimination of any kind
through all its actions.

In the Collective Employment Contract, paid days off are also granted
for employees of a religion other than the majority, Orthodox
according to the legislation in force.

The collective agreement respects the trade union activity of its
employees. Those who hold management positions in the union benefit
from paid days off for the performance of union activities. The union’s
right to hold regular meetings of its governing bodies is also respected. In
2020 alone, there were 4 reqular meetings of the Hidrosind trade union
leadership in Bucharest or other towns in the country, which totaled 11
days for trade union actions. In each branch, employees with eligible
union positions benefit from a day/week dedicated to the performance
of union activities in or outside the unit.

Some union leaders have participated in competitions and now hold
management positions in the company, without any discrimination.

SOCIAL DIALOGUE

More than 95% of the company’s employees are unionized. Their
interests are defended by the representative union at company
level, Sindicatul Hidroelectrica Hidrosind.

The Collective Employment Agreement is concluded with the social
dialogue partner, Hidrosind. The trade union and employees are
consulted on the main actions that take place in the organization:
restructuring/reorganization, preparation of revenue and expenditure
budget, profit distribution to employees, processes based on requlations/
protocols concluded between the employer and the trade union.

The procedures for recruiting, selecting and evaluating employee
performances are approved by the administration together with the
Hidrosind union. For transparency, a union representative is a member
of the competition committee at all competitions that take place in the
organization, whether they are internally or externally recruited.

Awarding, promotion, salary increase are based on regulations/
protocol concluded by the employer and the Hidrosind union.

The internal requlations are drawn up in compliance with labour
legislation and are drawn up together with the trade union, even if the
Labour Code only provides for the trade union to be consulted in this case.

The Collective Employment Contract provides for substantial rights
granted to employees in case of collective or individual dismissal
(maximum 24 basic salaries of the employee, depending on the
seniority in the organization). We specify that over 55% of employees
can benefit from the maximum compensations, considering that
they have over 20 years of experience in the organization.

SOCIAL BENEFITS GRANTED TO EMPLOYEES
THROUGH CLA (COLLECTIVE LABOR AGREEMENT)

At the level of the organization, there is a joint administration-trade
union commission, which ensures compliance with the clauses
stipulated in the collective agreement. In special and well-justified
cases, or on the basis of social inquiries, the commission proposes
to the company’s management the granting of material aids to
employees, their family members or former employees (retirees).

Gifts are given for children (up to and including the age of 18) on
Christmas, June 1, to women, on March 8, gift vouchers for the
birthday of each employee, meal vouchers for each employee
depending on the number of working days per month, allowances
for the birth of a child, marriage, the death of an employee or a
family member, deduction of transport to and from work, mobile
phone, service car for the most important functions, training and
professional development courses, personal authorization, salary



personal, adaosuri la salariu cu ocazia sarbatorilor (Pasti, Craciun) si ziua
companiei (Ziua Energeticianului — 20 iulie).

Faptul cd societatea asigura salarii, beneficii si conditii de munca
atractive se reflectd in fluctuatia extrem de redusa inregistrata la nivelul
anului 2020 (aprox. 6%).

EGALITATE DE SANSE: CONCURSUL PROFESIONAL
“TROFEUL ENERGETICIANULUI"

Concursul profesional ,Trofeul Energeticianului” se organizeaza anual
de cdtre Hidroelectrica, inscriindu-se in seria de manifestari legate
de sdrbatorirea Zilei de 20 iulie - Ziua Energeticianului. La eveniment
pot sa participe, in mod nediscriminatoriu si pornind cu sanse egale,
toti angajatii care profeseazd meseria de energetician, atat din
Hidroelectrica, cat si din filiala societatii - Hidroserv. Concurs profesional
are un singur criteriu de departajare al paricipantilor: competenta.

Avand in vedere situatia Pandemiei de COVID-19, in anul 2020 nu s-a
desfasurat Concursul profesional "Trofeul Energeticianului”

HIDROELECTRICA, SOCIETATE ORIENTATA PE PROIECTE

Departamentul Resurse  Umane impreund cu Departamentul
Management de Proiect au demarat in 2018 achizitia de servicii
de consultanta pentru implementarea unui proiect de optimizare
a structurii  organizatorice aprobata de Directorat prin Decizia
1417/20.10.2017 cu avizul Consiliului de Supraveghere conform
Hotararii nr. 45/2017, in vederea functiondrii Hidroelectrica ca
,Organizatie orientatd pe proiecte” (OOP).

Se urmareste, astfel, imbunatatirea actului de conducere, a procesului
decizional, a comunicarii si leadership-ului, consolidarea pozitiei
de lider in producerea de energie electrica a societatii, maximizarea
profitului, respectarea principiilor dezvoltdrii durabile, optimizarea
costurilor, cresterea coeziunii echipei manageriale si a echipelor de
proiect, asigurarea tranzitului de la o abordare formala, ierarhica, la o
abordare bazatd pe proiecte si introducerea conceptului de invatare si
formare continua.

Managementul companiei si angajati din activitatile de dezvoltare,
retehnologizare, management de proiect, proiectare, au fost instruiti
In domeniul managementului proiectelor si programelor.

Fiind un proiect de schimbare culturald, cu privire la etapele sale,
sindicatul a fost consultat si va fi implicat la implementarea acestuia.

PROGRAME DE RESPONSABILITATE SOCIALA: BURSE
PENTRU ELEVI SI STUDENT!I

Una din directiile strategice ale companiei este asigurarea personalului
calificat in meseriile din Hidroelectrica pentru acoperirea necesarului
de posturi in toate domeniile de activitate. Avand in vedere cresterea
varstei medii a salariatilor si faptul ca formarea unui specialist n
domeniul hidroenergetic presupune o perioada indelungata de
pregdtire si formare profesionala, Hidoelectrica deruleaza programe de
responsabilitate sociald orientate spre tanara generatie, care reprezinta
0 alternativa de viitor la necesitdtile societatii.

Bursele private de studiu reprezinta un program de responsabilitate
sociald inceput In anul 2003 si desfasurat cu scopul de a sprijini
tineri studenti talentati, ambitiosi, cu rezultate scolare foarte bune si
obiective de cariera clar stabilite, prin acordarea unui sprijin financiar
pe durata studiilor universitare, in baza unui contract si prin asigurarea
unui loc de practica. Se faciliteaza astfel integrarea mai usoara in
organizatie a viitorilor specialisti, avand in vedere ca este necesara o
perioada indelungata pentru cunoasterea procesului de productie si a
complexitdtii instalatiilor hidroenergetice.

In anul 2020 Hidroelectrica a continuat selectia pentru ocuparea celor
50 de locuri de burse private, 20 pentru elevi si 30 pentru studenti.
Valoarea unei burse private de studii este de 600 lei/lund pentru elevi si
1000 lei/lund pentru studenti, 10 luni pe an scolar. Bugetul pentru anul
2020 a fost de 420.000 lei.
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bonuses on the occasion of the holidays (Easter, Christmas) and
Company Day (Energetician Day - July 20).

The fact that the company provides attractive salaries, benefits and
working conditions is reflected in the extremely low fluctuation of
staff recorded in 2020 (approx. 6%).

EQUAL OPPORTUNITIES: THE PROFESSIONAL
COMPETITION “ENGINEER’'S TROPHY"

The professional contest “Engineer’s Trophy” is organized every year by
Hidroelectrica, being part of the series of events related to the celebration
of July 20 - Energetician Day. All employees who work as engineers, both
from Hidroelectrica and from the company’s subsidiary - Hidroserv,
can participate in the event, in a non-discriminatory way and with
equal opportunities. Professional competition has only one criterion for
separating participants: competence.

Considering the situation of the COVID-19 Pandemic, in 2020 the
professional competition “Engineer’s Trophy” did not take place.

HIDROELECTRICA, A PROJECT-ORIENTED COMPANY

The Human Resources Department together with the Project
Management Department started in 2018 the acquisition of
consulting services forthe implementation of a project for optimizing
the organizational structure approved by the Management Board
Decision no. 1417/20.10.2017 with the approval of the Supervisory
Board according to Decision no. 45/2017, in order for Hidroelectrica
to function as a "project-oriented organization” (OOP).

The aim is to improve management, decision-making,
communication and leadership, strengthen the company’s
leadership in electricity production, maximize profits, respect the
principles of sustainable development, optimize costs, increase the
cohesion of the management team and project teams, ensuring the
transition from a formal, hierarchical approach to a project-based
approach and introducing the concept of lifelong learning and
training.

The management of the company and employees from the activities
of development, refurbishment, project management, design, were
trained in the field of project and program management.

Being a project of cultural change, regarding its stages, the trade
union was consulted and will be involved in its implementation.

SOCIAL RESPONSIBILITY PROGRAMMES:
SCHOLARSHIPS FOR PUPILS AND STUDENTS

One of the strategic directions of the company is to provide qualified
personnel in the trades of Hidroelectrica to cover the need for
positions in all areas of activity. Given the increase in the average
age of employees and the fact that the training of a specialist in
hydropower field requires a long period of training and professional
training, Hidoelectrica runs social responsibility programmes aimed
at the younger generation, which is a future alternative to the needs
of the company.

Private scholarships are a social responsibility programme started in
2003 and developed in order to support talented, ambitious young
students with very good school results and clearly established career
goals, by providing financial support during university studies, in
on the basis of a contract and by providing a place of internship.
This facilitates the easier integration of future specialists in the
organization, given that it takes a long time to know the production
process and the complexity of hydropower plants.

In 2020, Hidroelectrica continued the selection for the 50 private
scholarship places, 20 for pupils and 30 for students. The value of a
private scholarship is 600 lei/month for pupils and 1000 lei/month
for students, 10 months per school year. The budget for 2020 was
420,000 lei.
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HIDROELECTRICA SUSTINE SI SE IMPLICAIN
INVATAMANTUL DUAL

Actionarii Hidroelectrica au aprobat in anul 2019 implicarea companiei
si sustinerea invatamantului dual, prin infiintarea a sapte clase in cele
sapte zone in care societatea are sucursale, pentru un ciclu de 3 ani
scolari (2020-2023).

Decizia este una strategica si vizeaza asigurarea personalului calificat
pentru acoperirea necesarului de posturi in domeniile de activitate
specifice Hidroelectrica. Sumele alocate sustinerii elevi inscrisi la forma
de Invdtdmant dual pentru un ciclu de 3 ani scolari (2020-2021/2021-
2022/2022-2023) se ridicd la 3.397.796 lei.

Hidroelectrica participa la calificarea elevilor, pe parcursul a trei ani
de studii, In domeniile: electrician aparate, echipamente electrice si
energetice si electromecanic utilaje si instalatii industriale.

Pe durata celor 3 ani de studiu, Hidroelectrica va acorda burse lunare
de 500 lei pentru fiecare elev inscris In programul educational, va
asigura examinare de medicina muncii si analizele medicale obligatorii
in vederea efectuarii stagiilor de practicd In cadrul obiectivelor
hidroenergetice si va pune la dispozitie echipament de lucru si de
protectie pentru elevi de la urmadtoarele 7 licee:

» Liceul Tehnologic Vasile Sav din Roman (44 km de Piatra Neamt),
pt. Sucursala Bistrita;

» Colegiul Energetic Ramnicu Valcea, pentru Sucursala
Hidrocentrale Ramnicu Valcea;

» Colegiul Tehnic Energetic Cluj Napoca sau Colegiul Tehnic Traian
Vuia, Oradea, pentru Sucursala Hidrocentrale Cluj;

» Liceul Ferdinand | din Curtea de Arges, care necesita acreditare,
pentru Sucursala Hidrocentrale Curtea de Arges;

» Liceul Tehnologic,SEBES"si /sau Independenta Sibiu, pentru
Sucursala Hidrocentrale Sebes;

» Liceul Domnul Tudor din Drobeta Turnu Severin, care necesitd
acreditare, pentru Sucursala Hidrocentrale Portile de Fier;

» Colegiului National IC Brateanu din Hateg, care necesita
acreditare pentru meseria de electromecanic, pentru Sucursala
Hidrocentrale Hateg.

HIDROELECTRICA SUPPORTS AND IS INVOLVED IN
DUAL EDUCATION

Hidroelectrica shareholders approved in 2019 the company’s
involvement and support for dual education, by setting up seven
classes in the seven areas where the company has branches, for a
cycle of 3 school years (2020-2023).

The decision is a strategic one and aims to ensure qualified personnel
to cover the necessary positions in the specific fields of activity of
Hidroelectrica. The amounts allocated to support students enrolled
in the dual form of education for a cycle of 3 school years (2020-
2021/2021-2022/2022-2023) amount to 3,397,796 lei.

Hidroelectrica participates in the qualification of students, during
three years of studies, in the fields: electrician for appliances,
electrical and energy equipment and electromechanic for industrial
machinery and installations.

During the 3 years of study, Hidroelectrica will provide monthly
scholarships of 500 lei for each student enrolled in the educational
programme, will ensure the occupational medicine examination
and compulsory medical tests in order to perform internships within
the hydropower objectives and will provide work and protection
equipment for students from the following 7 high schools:

» \Vasile Sav Technological High School from Roman (44 km from
Piatra Neamt), for Bistrita Branch;

»  Ramnicu Valcea Energy High School, for Hidrocentrale Ramnicu
Valcea Branch;

»  ClujNapoca Energy Technical College or Traian Vuia Technical
High School, Oradea, for Cluj Branch;

» ferdinand | High School from Curtea de Arges, which needs
accreditation, for Curtea de Arges Branch;

»  “SEBES”Technological High School and/or Independenta Sibiu, for
the Sebes Branch;

»  Mr. Tudor High School from Drobeta Turnu Severin, which requires
accreditation, for the Portile de Fier Branch;

» [CBrateanu National College from Hateg, which requires

accreditation for the electromechanical profession, for Hateg
Branch.
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14.6. IMAGINE S| PROMOVARE | IMAGE AND PROMOTION

Reputatia companiei este strans legatd de imaginea pe care o
promoveaza compania in exterior, aspect cu un impact semnificativ in
mediul de activitate si in randul publicului larg (posibili clienti).

Actiunile de relatii publice In anul 2020, realizate in principal cu scopul
Imbundtdtirii imaginii publice a companiei, au vizat:

>

participarea la conferinte/seminarii/evenimente din domeniile
de interes dintre care mentiondm doua evenimente, in urma
carora Hidroelectrica a fost distinsa cu premii: a XVIl-a editie a
evenimentului “Gala ZF 2020 - Romanians going global. Cei mai
valorosi executivi romani care lucreaza in strdindtate. Cele mai
valoroase companii din Romania” (19 noiembrie 2020, Ziarul
Financiar), In cadrul evenimentului Hidroelectrica castigand locul
Il la categoria,Cea mai valoroasa companie din Romania”si a treia
editie a "Financial Intelligence AWARDS GALA" (25 noiembrie
2020, Financial Intelligence), in cadrul cdreia Hidroelectrica a
castigat premiul pentru “Rezultatele investitionale deosebite pe
zona de modernizari”

acordarea de interviuri cu dl Bogdan Badea - Presedintele
Directoratului  Hidroelectrica in publicatii de specialitate:
Investenergy (aprilie 2020), Financial Intelligence (mai 2020),

Economica.net (noiembrie 2020).

vizita ES., domnul Adrian Zuckerman, Ambasadorul SUA in
Romania, la Portile de Fier.

campanie online de promovare a ofertei de energie pentru
consumatorii casnici (noiembrie-decembrie 2020).

marcarea unor evenimente importante legate de activitatea
companiei in anul 2020 prin realizarea si transmiterea de
comunicate de presa (21 comunicate de presd).

The company’s reputation is closely linked to the image that the
company promotes abroad, an aspect with a significant impact on
the business environment and among the general public (potential
customers).

The public relations actions in 2020, carried out mainly in order to
improve the public image of the company, aimed at:

»

participation in conferences/seminars/events in the fields of
interest, among which we mention two events, following which
Hidroelectrica was awarded prizes: the 17th edition of the event
‘Gala ZF 2020 - Romanians going global’ The most valuable
Romanian executives who work abroad. The most valuable
companies in Romania "(November 19, 2020, Ziarul Financiar),
during the event Hidroelectrica won the second place in the
category “The most valuable company in Romania” and the third
edition of “Financial Intelligence AWARDS GALA” (November 25,
2020, Financial Intelligence) in which Hidroelectrica won the award
for “Outstanding investment results in the area of modernization”

interviews with Mr. Bogdan Badea - President of Hidroelectrica
Management Board in specialized publications: Investenergy (April
2020), Financial Intelligence (May 2020), Economica.net (November
2020).

E.S. visit of Mr. Adrian Zuckerman, US Ambassador to Romania, at
Portile de Fier.

online campaign to promote the energy supply for household
consumers (November-December 2020).

marking important events related to the company’s activity in 2020
by producing and transmitting press releases (21 press releases).
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14.7 POLITICA HIDROELECTRICA PRIVIND DONATIILE S| SPONSORIZARILE |
HIDROELECTRICA’S POLICY ON DONATIONS AND SPONSORSHIPS

In calitate de societate care activeazd in sectorul energetic,
Hidroelectrica este constienta de responsabilitatea pe care o are fatd
de comunitdtile in care activeaza. Prin actiunile de sponsorizdri/donatii
derulate conform prevederilor legale in vigoare, Hidroelectrica doreste
sd contribuie la o viata mai bund a comunitatilor locale pornind de
la valorile companiei: integritate, spirit de echipa, responsabilitate
sociald, creativitate, performantd.

DOMENII DE INTERES PRIMAR

Protectia mediului

Hidroelectrica actioneaza responsabil si se implicd activ in proiecte
care au ca scop protejarea si imbunatatirea conditiilor naturale de
mediu. Sunt vizate reducerea poludrii mediului Inconjurdtor precum
si identificarea si diminuarea surselor de poluare in zonele in care
activeaza.

Totodata, sub dezideratul “Energie hidro - mediu curat pentru toti,
activitdtile desfdsurate de Hidroelectrica se bazeazd pe abordarea
proactiva a protectiei mediului si pe implicarea si motivarea intregului
personal in asumarea unei atitudini responsabile fatda de acesta si
comunitate.

Sanatate

Hidroelectrica sprijind domeniul medical si de sanatate, spitalele
publice sau private sau alte institutii medicale prin sponsorizdri/
donatii pentru dotdri cu echipamente, achizitie de servicii, proiecte in
domeniu etc.

De asemenea, Hidroelectrica sponsorizeaza diverse programe
nationale, organizatii, entitdti care sustin efectuarea unor tratamente/
interventii medicale pentru persoane care au astfel de nevoi. Aceste
sponsorizari se pot acorda si direct persoanelor fizice care au nevoie
de astfel de tratamente/interventii medicale (prin intermediul
contractului de mecenat).

Educatie si cercetare

Hidroelectrica sprijind educatia si instruirea profesionala a tinerilor (in
special in domeniul energetic), formarea unei experiente practice a
studentilor si a tinerilor specialisti, precum si intensificarea activitatii in
sistemele alternative de instruire.

Sunt sprijinite, de asemenea, institutiile de invatamant (ex: scoli,
licee, universitati etc.) si/sau comunitatile academice, precum si alte
activitati de educatie, invatamant si cercetare, inclusiv participarea
la concursuri/conferinte stiintifice nationale sau internationale. Pot fi
acordate de asemenea, burse private de studii.

As a company operating in the energy sector, Hidroelectrica
is aware of its responsibility to the communities in which it
operates. Through sponsorship/donation actions carried out
according to the legal provisions in force, Hidroelectrica wants
to contribute to a better life of local communities starting from
the company’s values: integrity, team work, social responsibility,
creativity, performance.

AREAS OF PRIMARY INTEREST

Environmental protection

Hidroelectrica acts responsibly and is actively involved in projects
aimed at protecting and improving natural environmental
conditions. They aim to reduce environmental pollution as well as
identify and reduce pollution sources in the areas where they operate.

At the same time, under the desideratum “Hydro energy - clean
environment for all’ the activities carried out by Hidroelectrica are
based on the proactive approach of environmental protection
and on the involvement and motivation of all staff in assuming
a responsible attitude towards the environment and the social
community.

Health

Hidroelectrica supports the medical and health field, public or
private hospitals or other medical institutions through sponsorships/
donations for equipment, procurement of services, projects in the
field etc.

Also, Hidroelectrica sponsors various national programmes,
organizations, entities that support the performance of
medical treatments/surgeries for people with such needs.
These sponsorships can also be granted directly to individuals
who need such medical treatments/surgeries (through the
patronage contract).

Education and research

Hidroelectrica supports the education and vocational training of
young people (especially in the energy field), the formation of a
practical experience of students and young specialists, as well as the
intensification of activity in alternative training systems.

Educational institutions (e.g. schools, high schools, universities
etc.) and/or academic communities, as well as other educational,
teaching and research activities, including participation in national
or international scientific competitions/conferences, are also
supported. Private scholarships may also be awarded.



Sport

Hidroelectrica sponsorizeaza echipe, asociatii, evenimente sportive care
se bucurd de o buna reputatie, care functioneaza conform legii, sunt
recunoscute de catre autoritatea de stat competentd pentru organizatiile
sportive, atat In sectoarele sportive profesioniste, cat si cele amatoare, si
care oferd oportunitati de promovare a imaginii societatii.

ALTE DOMENII DE INTERES

Social/umanitar/filantropic

Solidaritatea sociala face parte din nucleul de valori al modelului de
afaceri al societdtii.
Hidroelectrica sprijina actiuni sociale privind:
»  copiii - sprijinirea proiectelor sau organizatiilor, entitatilor care
promoveaza copiii cu nevoi/aptitudini speciale si/sau dezvoltarea
lor;

» proiecte caritabile sau de ajutorare a unor categorii dezavantajate;

v

ajutoare in cazul unor calamitdti naturale;
» proiecte care vizeaza protectia drepturilor omului.

Comunitati locale

Hidroelectrica poate acorda sponsorizdri care contribuie la sustinerea
si dezvoltarea proiectelor comunitatilor locale si intdresc relatiile
societate-comunitate.

Cultura

Activitatile culturale care promoveaza cultura tarii noastre, in domeniul
mostenirii nationale cat si al identitatii moderne, occidentale
sunt sustinute de societate. Sectoarele de culturd pot fi. muzica
(evenimente/concerte de muzica de amplitudine locald, nationald sau
internationald; artisti muzicali in curs de afirmare sau care sunt deja
consacrati etc.), picturd, sculpturd, teatru, cinematografie, fotografie,
arta digitald, multimedia etc.

ACORDAREA DE SPONSORIZARI/DONATII

Din bugetul anului 2020 au fost acordate 11 sponsorizari catre
domeniul medical - 7 institutii medicale, cu unitati de primiri
urgente, in suma totala de 10.033.000 lei si catre Societatea
Nationala de Cruce Rosie din Romania, precum si a trei proiecte
educationale, in suma totala de 912.000 lei.
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Sports

Hidroelectrica sponsors teams, associations, sports events that enjoy
agood reputation, that operate according to the law, are recognized
by the competent state authority for sports organizations, both in
professional and amateur sports sectors and that offer opportunities
for the promotion of the company image.

OTHER FIELDS OF INTEREST

Social/humanitarian/philanthropic

Social solidarity is part of the core values of the company’s business
model.

Hidroelectrica supports social actions regarding:

» children - supporting projects or organizations, entities
that promote children with special needs/skills and/or their
development;

» charitable projects or to help disadvantaged categories;
» aidinthe event of natural disasters;
» projects aimed at protecting human rights.

Local communities

Hidroelectrica can provide sponsorships that contribute to the
support and development of local community projects and
strengthen company-community relations.

Culture

Cultural activities that promote the culture of our country, in the field
of national heritage and modern, western identity are supported by
the company. The sectors of culture can be: music (events/concerts of
music of local, national or international amplitude; musical artists in
the process of asserting or already established), painting, sculpture,
theatre, cinematography, photography, digital art, multimedia and
soon.

GRANTING SPONSORSHIPS/DONATIONS

From the 2020 budget, 11 sponsorships were granted to the
medical field - 7 medical institutions, with emergency units, in the
total amount of 10,033,000 lei and to Romanian National Red
Cross Society, as well as three educational projects, in the total
amount of 912,000 lei.
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ABREVIERI

AHE - Amenajare Hidroenergeticd

ANPM - Agentia Nationald pentru Protectia Mediului

ANRE - Autoritatea Nationald de Reglementare in domeniul Energiei
BVC - Bugetul de venituri si cheltuieli

CAEN - Clasificarea Activitatilor din Economia Nationala
CCM - Contract Colectiv de Munca

CHE - Centrald hidroelectrica

CHEMP - Centrala Hidroelectrica de Micd Putere

CIM - Contract individual de munca

CTE - Consiliul tehnico-economic

HA - Hidroagregat

HE - Hidroelectrica

HG — Hotararea Guvernului

HGR - Hotararea Guvernului Romaniei

MHC - Microhidrocentrald

OPCOM - Operatorul Pietei de Energie Electrica din Romania

OTC - Piata Centralizata cu negociere dubla continud a contractelor
bilaterale de energie electrica

PCCB - Piata Centralizata a Contractelor Bilaterale

Pi - Puterea instalata

PZU - Piata Zilei Urmadtoare

SCADA - Sistem de Supraveghere, Control si Achizitie de Date
SEN - Sistemul Energetic National

SH - Sucursala Hidrocentrale

TG - tarif transport de introducere a energiei electrice in retea

UCC - Urmarirea comportarii constructiilor

ABBREVIATIONS

HPD - Hydroelectric power facility

ANPM — National Agency for Environmental Protection
ANRE - Romanian Energy Regulatory Authority

REB — Revenue and expenditure budget

NACE - National Nomenclature of Economic Activities
CLA - Collective Labour Agreement

HPP - Hydroelectric power plant

SHPP - Small hydroelectric power plant

ILA - Individual labour agreement

TEC — Technical and Economic Council

HPU — Hydroelectric power unit

HE - Hidroelectrica

GR — Government Resolution

RGR - Romanian Government Resolution

MHPP — Micro hydroelectric power plant

OPCOM - Romanian Gas and Electricity Market Operator

OTC - Centralized market with a continuous double negotiation of
bilateral contracts for electric power

CMBC - Centralized market of bilateral contracts
Pi - Installed power

DAM - Day-ahead market

SCADA - Supervisory control and data acquisition
NES - National Energy System

HB - Hydropower Branch

TG - transmission tariff for the introduction of electricity into the
network

BBM - Building behaviour monitoring
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